e Authority Budget of: -
co ., ADOPTED copy

Morris County Housing Authority
- 8tate Filing Year 2018 APPRBVEB COPY
For the Period: - .
January 1, 2018 to Degember 31, 2018

www.morrishousingauthority.org
Authority Web Address

Community
fairs

Division of Local Government Services



2018 HOUSING AUTHORITY BUDGET

Certification Section



2018

Housing Authority of the County of Morris

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM Jan. 1, 2018 TO Dec. 31, 2018

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

1t is hereby certified that the approved Budget made a part hereof complies with the requirements of
low and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJISA. 404:54-11.

State of New Jersey
Department of Community 4ffairs
Director of the Division of Local Government Services

)
By: Qm& D -(w&)‘( cPa_Rnn Dato: Jolas l2s

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only,

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: Pa,u() D. M'cm, Rep Date: ({12 (2007
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2018 PREPARER'S CERTIFICATION,

Housing Authority of the County of Mortis

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan 1,2018 T0O: Dec 31,2018

Tt is hereby certificd that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program. annexed hersto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all fems
of appropriation are propetly set forth; and in ftemization, form and content, the budget will permit the

exercise of the comptroller fimetion within the Housing Authority,

Tt is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertons contained herein ate accurate and all required schedules are

completed and aftached, ~
Preparer’s Sigqaﬁ;re:
Name:
Title: Fee Accountant
Address: 2035 Hambing Tpke. - Unit H, Wayne, NJ 07470
Phone Number: 973-831-6969 Fax Number: | 973-831-6972
E-mail address ralph@polcarico.com
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| 2018 APPROVAL CERTIFICATION

Housing Authority of the County of Morris
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1,2018 TO: Dec. 31,2018

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Housing Authority of the County of Morris, at an open public meeting held pursuant to

N.IA.C. 5:31-2.3, on the 10th day of October, 2017.

I is further certified that the recorded vote appearing in the resolution represents not less than a

Officer’s Signature: ", or — S k /
Name: Roberta L%ﬁ:ater

Title: Executive Director

Address: 99 Ketch Road, Morristown, NJ 07960

Phone Number: 973-540-0389 Fax Number: | 973-540-1914
H-mail address rstrater@morriscountyha.org
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INTERNET WEBSITE CERTIFICATION

! Authority’s Web Address: I wywyw.morrishousinganthority.org I
Al authorities shall maintain either an Tnternet website or a webpage on the municipality's or county's Intetnet

wobsite. The purpose of the website or webpage shall be to provide increased public access to the authority's
opetations and activities. N.J.S.A. 40A:54-17.1 requires the following items to be included on the Authority’s
wobsite at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

NJIS.A. 40A:5A-17.1,

2 A description of the Authozity's mission and responsibilitios

X Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior years

X The most recent Comprehensive Annual Financial Report (Unandited) or similar financial

information

X Commencing with 2012, the complete anmmal audits of the most recent fiscal year and immediately

two prior years

4 The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

X< Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
sotting forth the time, date, location and agenda of each meeting

X Beginning January 1, 2013, the approved minutes of each meeting of the Awthority including all

resolutions of the board and their committees, for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone nutnber of every person ‘who
exercises day-to-day supervision or management over some or all of the operations ofthe

Authority

X A list of attorneys, advisors, consultents and any other person, firm, business, partnership,

corporation or other organization which received any remuneration of $17,500 or mote during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.JL.S.A. 40A: 5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Robeita L. Strater

Name of Officer Certifying compliance
Executive Dlrecto

Title of Officer Certifying compliance
Signature . %
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2018 HOUSING AUTHORITY BUDGET RESOLUTION
Housing Authority of the County of Morris

Resolution 2017-46
FISCAL YEAR: From January 1, 2018 to December 31, 2018

WHEREAS, the Annual Budget and Capital Budget for the Housing Authority of the County of Morris for the fiscal
year beginning, January 1, 2018 and ending, December 31, 2018 has been presented before the governing body of
the Housing Authority of the County of Morris at its open public meeting of October 10, 20 17; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $10,217,105, Total Appropriations,
including any Accumulated Deficit if any, of $10,101,694 and Total Unrestricied Net Position utilized of $0; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $945,000 and Total
Unrestricted Net Position planned to be utilized as funding thereof, of $665,000; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all
other anticipated revenues to satisfy all obligations to the holders of bonds of the Autherity, to meet operating
expenses, capital outlays, debt service requirements, and to provide for such reserves, all as may be required by law,
regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.JLA.C, 5:31-2, does not confer any authorization to raise or
expend funds; rather it is a document to be used as part of the said Authority's planning and management objectives,
Specific authorization to expend funds for the purposes described in this section of the budget, must be granied
elsewhere; by bond resolution, by a project financing agreement, by resolution appropriating funds from the Renewal
and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Housing Authority of the County of Moris,
at an open public meeting held on October 10, 2017 that the Annual Budget, including all related schedules, and the
Capital Budget/Program of the Housing Authority of the County of Morris for the fiscal year beginning, January 1,
2018 and ending, December 31, 2018, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient
amount to meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said
Housing Authority's outstanding debt obligations, capital lease arrangements, service contracts, and other pledged
agreements; and

BE IT FURTHER RESQLVED, that the governing body of the Housing Authority of the County of Morris will

‘or adoption on November 14, 2017,

October 10, 2017
Cretary’s Signature) (Date)

Governing Body Recorded Vote

Member Ave Nay Abstain Absent

Chairman Manfred Ricciardelli, Jr. X

Vice-Chairman Linda Schramm X

Commissioner Elizabeth Denecke X

Commissicner Joseph Dolan X

Commissioner Russell Hall

Commissioner Alan Koldewyn

i

Commissioner Richard Tappen
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Housing Authority of the County of Morris

2018 ADOPTION CERTIFICATION

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2018 TO: Dec. 31,2018

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the Housing Authority of the County of
Mortis, pursuant to N.JLA.C. 5:31-2.3, on the 14th day of,Novembe 2017,

Officer’s Signature: (’%V AN A
e - V Ul [
Name: Roberta L. Strafer
Title: Executive Director
Address: 99 Ketch Road, Morristown, NJ 07960
Phone Number: §73-540-0389 Fax Number; 973-540-1914
E-mail address rstrater@morriscountyha.org
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RESOLUTION 2017 - 48

2018 ADOPTED BUDGET RESOLUTION

Housing Authority of the County of Morris

FISCAL YEAR: FROM: Jan. 1, 2018 TO: Dec. 31,2018

WHEREAS, the Annual Budget and Capital Budget/Program for the Housing Authority of the County of Morris for the
fiscal year beginning Jan, 1, 2018 and ending, Dec. 31, 2018 has been presented for adoption before the governing body of
the Housing Authority of the County of Morris at its open public meeting of Nov. 14, 2017; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the mtroduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $10,217,105, Total Appropriations, including any
Accumulated Deficit if any, of $10,101,694 and Total Unrestricted Net Position utilized of $0 and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $945,000 and Total Unrestricted Net
Position planred to be utilized as funding thereof, of $665,000; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Housing Authority of the County of Moris, at an open
public meeting held on Nov. 14, 2017 that the Annual Budget and Capital Budget/Program of the Housing Authority of the
County of Morris for the fiscal year beginning, Jan. 1, 2018 and, ending, Dec. 31, 2018 is hereby adopted and shall constitute
appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if apy,swhich iave been approved by the Director of the Division of Local Government Services.

Nov. 14, 2017
(Secretaﬁ//’s Signature) Y {Date)
Governing Body Recorded Voie
Member Aye Nay Abstain Ahbsent
Chairman Manfred Ricciardelli, Jr, X
Vice-Chairman Linda Schramm X

Commissioner Joseph Dolan

Commissioner Russell Hall

Commissioner Alan Koldewyn

B || | >

Commissioner Richard Tappen
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" 2018 HOUSING AUTHORITY BUDGET MESSAGE &

ANALYSIS
Housing Authority of the County of Mortis

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2018 TO: Dec. 31,2018

Answer all questions below. Attach additional pages and schedules as needed,

1. Complete a brief statement on the 2017 proposed Annual Budget and make comparison to the 2016
adopted budget for each operation. Explain any variances over +/-10% (As shown on budget page
F-4 explain the reason for changes for each appropriation changing more than 10%) for each
line item by operation. Explanations of variances should inclnde a description of the reason for the
increase/decrease in the budgeted line item, not just an indication of the amount and percent of the
change. Affach any supporting documentation that will help to explain the reason for the
increase/decrease in the budpeted line item. For example, if anticipated service charges have
increased 15% due fo an increase in rates, provide documentation of how the increase occurred

(Example Rate Increase authorized by resolution or by HUD).

Budgeted revenues are anticipated to be adequate to cover projected expenses and cover debt service
for calendar year 2018, resulting in a budgeted surplus of operations of $115411. Anticipated
revenues fotal $10,217,105, a decrease of $27,976, or 0.3% when compared to the prior year budgel.
Total net qppropriations of $10,101,694 are 320,525, or 0.2% less than the prior year budget..

The following explanations ave for the +/- 10% variances for each line item:

Revenues

There are no revenue categories with a +/- 10% vaviance from the prior fiscal year budget.

FExpenses

Legal expenses decreased $11,875, or 14.9%, to be more in line with actual prior year and current

year expenses to date.

Staff training expenses decreased $1,900, or 16.5%, to be more in line with actual prior year and
current year expenses to date.

Auditing expense increased 31,251, or 12.8%, to be more in line with the actual prior year expense.

Miscellaneous administrative expenses decreased $38,286, or 23.6%, to be more in line with actual
prior year and curvent year expenses to date, The prior year budget for this expense category was

too high based on gctual vesults.

Fringe Benefits increased 835,122, or 17.5%, as the prior year budget expense amount was 100 low.

Extraordinary maintenance decreased $151,000, or 100%, as all budgeted maintenance costs are
included in regular maintenance and operations. This is more in line with prior year actual resulls.

Page N-1 (1 of2)



2, Complete a brief statement on the impact the proposed Annual Budget will have on Antlcipated
Revenues, especially service charges and on the general purpose/cmnponent unit financlal statements,
Explaln significant increases or decteages, if any, An increase or decrease is considered signiftcant if it is
over +/-10% (As shown on budget page T2 explain reason for change for each yevenue changing
movre than 10%}) from the current year adopted budgst,

The proposed anmial budget will have no significant impact on renls or service fees charged, Rented
income Is based on 30% of adjusied tenant income by federal regulation, Other increases/decreases in
budgeted revenue are primarily the resull of changes in HUD subsidies, Total vevenues huve not
changed significantly from the prior year, Expense increases are primarily due lo novmal inflationary
INCFeqses,

3, Desotibs the state of the 1oea}!1'egiona1 economy and how it may impact the prdposed Annual Budget,
including the planned Capital Budget/Program, .

The locallr egfonal economy Is fuirly stable and doesn 't have a stgnifi fcant impact on tke proposed

budgel.

4, Desctibe the reasons for utilizing Unrestrieted Net Position in the proposed Annual Budgst, i.e. rate
siabilization, debt service reductlon, (o balance the budget, ete, If the Authority’s budgat antrmpates a use
of Unrestricted Net Positlon, this question must be answeted,

The outhorlty has acoumulated its veserves over the years and plan to use these funds to malke
lproventents — see $665,000 or unvestricted net position ufflized in capital fund budgel.

5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (1.e.1 to balance the County/Mumicipality budget, etc.).

N4

6. The proposed budget must not reflect an anticipated deficit from 2017 opetations, If there exiats an
accunmlated deficit from prior years' budgets (and funding is Included in the proposed budget as a result
of a prior deficif) explain the funding plan to eliminate said deficit (NLL.S.A, 40A:5A-12). If the Authority
has a net deflcif reported in its most recent gudit, it must provide a deficit reduction plan in response to
this question. (Prepare a response to deficits caused by the implementation of GASB 68)

This authorily does not have an accumidated deficlt per the most vecent audited financial statements and
does not antlcipate a deficit in the proposed budget, The $930,431 deficit in unrestricled net position
(after removing net investment in capital asseis ond vesiyicted net posilion from total net position) on
page F-8 is the divect result of GASB 435 OPEB and GASB 68 pension labilities. The duthority would
require additional funding from HUD or a new revemie streain to eliminate this deficil,
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| HOUSING AUTHORITY CONTACT INFORMATION

2018

Please complete the following information regarding this Housing Authority. All information
requested below must be completed.

Name of Authority: Housing Authority of the County of Morris

Federal ID Number: 22-2882910

Address: 99 Ketch Road

City, State, Zip: Mortistown. NI | 07960
Phone: (ext.) 973-540-0389 Fax: 973-540-1914

Preparer’s Name:

Ralph A. Polcari, CPA — Fee Accountant

Preparer’s Address: 2035 Hamburg Tpke. — Unit H

City, State, Zip: Wayne NI | 07470
Phone: (ext.) 973-831-6969 Fax: 973-831-6972
F-mail: ralph@polecarico.com

Chief Executive Officer: Roberta Strater

Phone: (ext.) 973-540-0389 ] Fax: | 973-540-1914
E-mail: rstrater@morriscountyha.org

Chief Financial Officer: (Gina Bozzi

Phone: (ext.) 973-540-0389 ] Fax: l 973-540-1914

E-mail: gbozzi{@morriscountyha.org

Name of Auditor: Anthony Giampaolo

Name of Firm: Hymanson, Parnes & Giampaolo

Address: 467 Middletown-Lincroft Road

City, State, Zip: Lincroft NJ 07738
Phone: (ext.) 732-842-4550 ’ Fax: 973-842-4551
E-mail;

Page N-2




HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Housing Authority of the County of Morris

FISCAL YEAR: FROM: Jan. 1, 2018 TO: Dec. 31,2018

Answer all questions below comtpletely and attach additional fnformation as required.

D
2)

7

8)

9)

6)

Provide the number of individuals employed in calendar year 2016 as reported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: 25

Provide the amount of total salaries and wages for calendar year 2016 as reported on the Authority’s
Form W-3, Transmittal of Wage and T'ax Statements: 1.248,559.99

Provide the number of regular voting memnibers of the governing body: 7

Provide the number of alfernate voting members of the governing body: 0
Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal yoar? No If “yes,” aitach a description of the relationship

including the names of the individuals involved and their positions at the Authority,
Did all individuals that were required to filo a Financial

Disclosure Statement For the current fiscal year because of their relationship with the Authority file
the form as required? (Checked to see if individuals actoally filed at
http://www.state.nj.us/dca/divisions/dlgs/resources/fds.himl before answering) Yes. If “no,
provide a list of those individuals who failed to file a Financial Disclosute Statement and an
explanation as to the reason for their failue to file.

Doos the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employess? No. If “yes, ” attach a list of those individuals, their
position, the amount receivable, and a description of the amount due to the Authority.

‘Was the Authority a party to a business transaction with one of the following parties:

A current or former commissioner, officer, key employee, or highest compensated employee? No.
A family ‘member of a current or former commissioner, officer, key employee, or highest
compensated employee? No.

An entity of which a curtent or former commissioner, officer, key employee, or highest
compensated employee (or family member thereof) was an officer or direct or indirect owner?
No.

If the answer to any of the above is “yes,” aitach a description of the transaction including the name
of the commissioner, officer, key employee, or highest compensated employee (or family member
thereaf) of the Authority; the name of the entity and relationship to the individual or fumily member;
the amount paid: and whether the tramsaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a
personal benefit contract? A personal benefit contract is generally any life insurance, ammuity, or
endowment contract that benefits, direcily or indirectly, the transferor, a member of the transferor’s
family, or any other person designated by the transferor. No. If “es,” attach a description of the
arrangement, the premiums paid, and indicate the beneficiary of the contract.

a.
b.

C.

10) Explain the Authority’s provess for determining compensation for all persons listed ont Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. 4l compensation is approved by

the Board after anmual performance evaluations are performed. Attach a nayrative of your

Authorities procedures for all employees.
Page -3 (1 0f2)



HOUSING AUTHORITY OF THE COUNTY OF MORRIS

Page N-3 (1 of 2):

10) The Board of Commissioners approves all initial employee salaries based on a comparability analysis
prior to the beginning of each fiscal year. Any Increase granted during the fiscal year requires Board
approval, at which time, an additional comparability analysis Is performed.

11) Meals/catering:
Longfallows Sandwich Dell-Morristown, Ni- Sandwiches/salads for each monthly Board meeting

at approximately $132/month.
cafe Navona-Rockaway, Ni-Annual Board Meeting-51,537.44 annual Board meeting dinnar on

January 10, 2017,

12) Travel expenses:
« In April 2017, three {3) employees traveled to the NI/NAHRO Annutad Conference i'r'1 Atlantic City,
NJ. The total related costs were 52,325.00.




11)'Did the Authority pay for meals or catering dming the current fiscal year? Yes. If “yes,” aftach a
detailed list of all meals and/or calering invoices for the cwrvent fiscal year and provide an
explanation for each expenditure listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-47 Yes. Jf

“yes,” attach g detoiled list of all iravel expenses for the current fiscal year and provide an
explomation _for each expenditure listed,

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel —No

Travel for companions ~ No

Tax indemnification and gross-up payments - No

Digcretionary spending account - No

Housing allowance or residence for personal use - No

Payments for business use of personal residence - No

Vehicle/auto allowance or vehicle for personal use - No

Health or social club dues or initiation fees - No

Personal services (i.e.: maid, chauffeur, chef) - No

13" the answer to any of the above is “ves,” attach a description of the transaction including the nome

and position of the individual and the amount expended.

14) Did the Authority follow a written policy regarding payment or 1e]mbursement for expenses incurred
by employees and/or commissioners during the course of Authorlty business and does that pohcy

require substantiation of expenses through receipts or invoices prior.to reimbursement? Yes. I no,”
atiach an explanation of the Authority’s process for reimbursing employees and conunissioners for
expenses. (If your authority dees not allow for reimbursements indicate that in answer)

15) Did the Authotity make any payments to current or former commissioners or employess for
severance or termination? No. If “pes, ™ attach explanation including amount paid,

16) Did the Authority make any payments to ctrrent or former commissionets or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No.
If “yes,” aitach explanation including amount paid.

17) Did the Authority comply with its Contioming Disclosure Agreements for all debt issuances
outstanding by submitting its andited annual financial statements, annual operating data, and notice of
material events fo the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? N/A. If “no,” attach a description of the Authorify’s plan fo ensure
compliance with its Continuing Disclosure Agreements in the future.

18) Did the Authority receive any notices from the Department of Housing and Urban Development or
any other entity regarding maintenance or repairs required to the Authority’s facilities to bring them
into compliance with current regulations and standards that it has not yet taken action to remediate?
No. If “yes,” attach explenation as to why the Authority has not yet undertaken the required
maintenance or repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments fiom the Department of Housing and
Urban Development or any other entity due to noncompliance with current regulations ? No. If “yes,”
attach a description of the event or condition that resulted in the fine or assessment and indicate the
amouxt of the fine or assessment. )

20) Has the Authority been deemed “troubled” by the Depariment of Housing and Urban Development?
No. If “yes,” attach an explanation of the reason the Authority was deemed “troubled” and describe

the Authorily’s plan to address the conditions identified.

TR the po ot
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Housing Authority of the County of Morris

FISCAL YEAR: TFROM: Jan. 1,2018 TO: Dec.31,2018

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of cormpensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a comimissioner or

officer as defined below and amount of compensation from the Authority and any other public entities.

List all of the Authority’s former officers, key employees and highest compensated employees who received

more than $100,000 in reportable compensation from the Authority and any other public entities during the

most recent fiscal year completed. ’

List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation

from the Authority and any other publc entities during the most recent fiscal year completed.

3)

4)

Commissioner: A member of the governing body of the authority with voling rights. Include altemates for purposes
of this schedule.

Officer: A person elected or appointed fo manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secrotaty, or treasurer. For the purposes of this schedule, freat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commisgiener and an officer for the putposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who

meets both of the following criteria: 5
a) ‘The individual received reportable compensation from the anthority and all other public entities in

excess of $150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the anthority as a whele or has powet to control or
* determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
anthority other fhan current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entjties is greater than $100,000 for the most recent fiscal
yoar completed. . ’

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fiinge benefits,
and other financial arrangsments or {ransactions such as personal vehicles, mesls, housing, personal and
family education benefifs, below-market loans, payment of personal or family iravel, entertainment, and
personal use of the Authority’s propesty. Compensation inclades payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 days before the start of the proposed budget year, For example, for fiscal years ending
December 31, 2017, the calendat year 2014 W-2 and 1099 should be used (60 days prior fo starl of budget
year is November 1, 2015, with 2014 being the most recent calendar year ended), and for fiscal years
ending June 30, 2017, the calendar year 2015 W-2 and 1099 should be used (60 days prior to start of
budget year is May 1, 2017, with 2015 being the most recent calendar year ended).

Other Public Entity; Any municipality, county, local authority, fire district, or other government umit, regardiess of
whether it is related in any way to the Authority sither by function or by physical location.
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2018 HOUSING AUTHORITY BUDGET

Financial Schedules Section
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Revenue Schedule

Morris County Housfng Authority

For the Period January 1, 2018 o Dacember 31, 2018
S Increase % Increase
(Decrease} {Decreose)
FY 2017 Adopted Proposed vs,  Proposed vs,
FY 2018 Proposed Budget Budget Adapted Adopted
Public Housing Housing Total All Tatal All
Management Voucher Other Programs Operations Cperations All Operations All Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Menthly Payments 5 - 5 - - #DWV/OI
Dwelling Rental 1739530 476278 2,195,808 2,169,557 26,252 12%
Fxcess Litilities 5500 9,500 10,500 {1,000} -9.5%
Non-Dwelling Rental - - - #Dv/ol
BUD Operating Subsidy 454393 1472000 1,636,393 1,620,529 (54,136} -3,2%
paw Construction - Ace Section 8 . - - . - #Div/0!
Vaucher - Acc Houslng Voucher 6121416 6,121,416 5,123,348 (1,932} 0.0%
Total Rental Fees 2,193,423 - 5,121 416 1,648,278 9,863,117 9,993,933 {30,816} -0.3%
Other Operating Revenues {List) i
Laundry & Misc, 40000 14000 54,000 49,811 4,189 8.4%
Constlting - Dover Housing Authority - - - #DW/oI
Fraud fecovary 33000 33,000 36,250 [3,250) -0.0%
[ncoming Portability - Admin, Feas 30000 30,000 30,000 - 0.0%
Type In {Grank, Other Rev) - - - #DW/ol
Type in (Grant, Other Rev} - - - H#DIV/Q!
Type In (Grant, Other Rev) - - - #Dv/ol
Type In (Grant, Other Rev) - - - #DIV/0S
Type in {Grant, Other Rev) - - - #DIV/O
Type In (Grant, Other Rev} - - - #Div/o!
Type In [Grant, Other Rev) - - - H#HOIV/O]
Type in {Grant, Dther Rev) - - - #DIV/0L
Type In (Grant, Other Rev} - - - #DIV/OI
“Type in (Grant, Other Rev) - - - #DIV/0}
Type in {Grang, Other Rev} - - - #DIV/C
Typan {Grant, Othar Rev) - - - #BIV/0I
Type In (Grant, Other Rev) - - - #DIV/O!
Type in (Grant, Cther Rev) - - - #DIV/0!
Type In (Grant, Other Rev} - - - #01v/0)
Type in {Grant, Other Rev) - “ - f#Div/0!
Total Other Revenue 40,000 - 63,000 14,000 317,000 116,061 539 0.8%
Total Operating Revenues 2,233,423 - 6,184,416 1,662,278 10,080,117 10,105,994 {29,877) -0.3%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Family Se¥f Sufficlency Program 34,294 34,254 68,588 68,587 1 0.0%
Congregate Services Program (State-NJ) 47,000 47,000 47,000 - 0.0%
Typein - - - #DIv/0!
Typeln - - - #DIV/0}
Typein - - - HDIV/OI
Typein - - #Div/ol
Total Other Non-Operating Revenue 34,224 - 34,294 47,000 115,588 115,587 1 0.0%
Interast on Investmentis & Deposits (Lst}
Interest Farned 10,000 12,400 21,400 19,500 1,900 9.7%
Peanalties - - - #IDN/OI
Other - - - #DIV/0!
Total Interest 16,000 - - 11,400 21,400 19,500 1,900 3.7%
Total Non-Operating Reventtes 44,294 - 34,294 58,400 136,988 135,087 1,901 1.4%
TOTAL ANTICIPATED REVENUES 2,277,717 - 56218710 § 1,720,678 S 10,217,105 s 10,245,081 § (27,976) -0,3%
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Prior Year Adopted Revenue Schedule

OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utilitlas
Non-Dwelling Rental
HUD Operating Suthstdy
New Constructfon - Acc Section 8
Voucher - Acc.Housing Voucher
Total Rental Fees
Other Revenue {List}
taundry & Misc.
Consulting - Dover Housing Authority
Fraud Recovery
Incoming Portability - Admin. Fees
Type in {(Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grani, Other Rev)
Type In (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type In (Grant, Other Rev)
Type In (Grank, Other Rev)
Type In (Grant, Other Rev)
Type In {Grant, Other Rev)
Type In {Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List]
Farnily Self Sufficiency Program
Congregate Services Program (State-NJ}
Typein
Typein
Typein
Typein
Other Non-Operating Reventes
Interest on nvestments & Deposits
Interest Earmned
Penalites
Other
Total Interest
Total Non-Operating Revenuas
TOTAL ANTICIPATED REVENUES

Morris County Housing Authority

FY 2017 Adopted Burdget
Puhlic Housing Housing Total All
Management Section 8 Valicher Other Programs  Operations
4 -
4,703,933 465,624 2,169,557
10,500 10,500
534,064 1,156,465 1,680,529
6,123,348 6,123,348
2,248,497 - 6,123,348 1,622,089 9,993,933
35811 14,000 49,811
36,250 36,250
30,000 30,000
35,811 - 66,250 14,000 116,061
2,284,308 - 6,189,598 1,636,089 10,108,994
34,294 34,204 68,587
47,000 47,000
34,204 - 34,284 47,000 115,587
6,500 1,000 12,000 19,500
6,500 - 1,000 12,000 19,500
40,794 - 35,294 59,000 135,087
2,325,101 § - 5 6224892 5 1,695,089 $ 10,245,081
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Appropriations Schedule

Morzis County Houslng Authority

For the Perind fanuary 2, 3018 to December 31, 2018
S Increose % Incregse
{Decrease)} {Decrease)
FY 2017 Adopted Froposedvs,  Proposed vs,
FY 2018 Proposed Budget: Budget Adopted Adopted
Public Housing Housing Total All Total All
Managament Section 8 Vaucher Other Programs Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration
Safary & Wages 437,865 421,604 211,32 | & 1,070,800 g 3,032,652 s 37,949 8.7%
Fringe Benefits 140,743 154,030 87,151 391,924 361,429 30,495 8.4%
Legal 28,270 30,800 7,830 68,000 75,875 (11,875) ~14.0%4
Staff Training 5,600 3,000 1,600 9,500 11,560 {1,800} -16.5%
Travel 6,000 3,000 2,500 11,500 12,300 {800} -6.5%
Accounting Fees 19,440 8,720 3,240 32,400 30,000 2,400 T 8.0%
Auditing Fees 3,805 4,513 2,682 11,000 8,750 1,251 12.8%
Miscellaneous Administration™® 61,399 27,840 34,722 123,961 162,247 {38,288) -23.6%
Total Administration 703,522 - 564,507 350957 1,718,986 1,689,752 19,234 17134
Cost of Providing Seyvices .
Salary & Wages - Tenant Services 44,747 175,276 220,023 213,615 6,402 %.0%%
Salary & Wages - Malntenance & Operation 269,612 141,983 351,604, 340,155 11,406 3.4%
Salary & Wages - Protective Services - - - #DIV/o[
Safary & Wages - Utifity Labor 49,600 40,000 AG,000 - 0.0%
Fringe Benefits 104,995 130,961 235,956 200,834 35,122 17.5%
Tenant Services - 30,000 30,000 32,000 (2,000) -6.3%
Utilittes 375,738 158,168 538,806 586,950 (48,044) -8.2%
Malnienance & Operation 520,050 171,093 691,183 640,000 51,183 8.0%
Protective Services - - - #DIv/ol
Instrance 124,000 38,565 163,565 158,000 5,565 3.5%
Paymant in Heu of Taxes [PILOT) 133,579 133,979 128,200 5779 A.5%
‘Terminal Leave Payments - - - #DIyol
Colfection Lossas 6,150 6,150 6,800 {650) -3.6%
Other General Expense - EO,000 60,000 64,000 (4,000) -6.8%
Rents 5,505,744 5,505,744 5,455,272 50,472 0.9%
Extraordinary Malntenance - - 151,000 {151,000) -100.09%
Replacement of Non-Expendible Equipment - - - #DIV/ol
Property Betterment/Additions - - - #D1v/ol
Miscellaneous COPS* - - - fow/ol
Total Cost of Providing Services 1,568,311 - 5,505,744 908,052 7,977,107 8,016,866 {30,755} -0.5%
Total Peinclpal Payments on Debt Service In ey of
Depreciation SOOOOUEE XX00000000T XXNUOMIXNX XXXXRIO000M 133,882 122,630 11,252 09.2%
Total Operating Appropriations 2,266,833 - 5,170,251, 1,259,009 9,878,975 9,838,748 (9,273) -0.1%
NON-OPERATING APPROPRIATIONS .
Total Interest Payments on Debt XUKUKXOOGOL XO000KEK X0MKAXERE XXX XX 271,715 282,971 (11,252} -4,0%
Operations & Malntenance Reserve - - - HDIV/O}
Renewal & Replacement Resarve - - - #pIV/o
Municlpality/County Appropriation - - - #DIV/0]
Other Raserves - - - #Div/o)
Total Non-Uperating Appropriations - - - - 271,719 282,971 (11,252} -4,0%
TOTALAPPROPRIATIONS 2,266,833 - 6,170,251 1,259,009 10,101,694 10,122,219 {20,525) -0.2%
ACCUMULATED DEFICIT - - - #DIV/Cl
TOTALAPPROPRIATIONS & ACCUMEULATED
DERCIT . 2,266,833 - 6,170,251 1,258,009 10,101,694 10,122,219 {20,525) -0.2%
UNRESTRICTEDR NET POSITION UTILIZED
Municlpality/County Appropriation - - - = - - - #owjol
Other ! ; - - - #DNV/o!
Total Unrestricted Net Position Utllized - - - - - - - HOIV/OF
TOTAL NET APPROPRIATIONS $ 2266833 § - 5 §170,251 5 1,259,008 3 10,401,694 8  A0122219 §  (20,525) -0.2%

* Miscellaneous lina iterss may not exceed 5% of total aperating appropriations shown below. if amount [n miscellanaous Is greater than the amount shown below, then

the line ttem must be itemizad above.
5% of Total Operating Appropriations

§ 11334166 $ - 5

30851255 § 62,95045 $

£

491,498.75



. Prior Year Adopted Appropriations Schedule

Maorris County Housing Authority

FY 2017 Adopted Budget
Public Housing Total Al
Management Section 8 Housing Voucher  Other Programs Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages S 417,136 $ 397,653 S 217,823 | & 1,032,652
Fringe Benefits 145,998 139,193 76,238 361,429
Legal 30,364 41,950 7,551, 79,875
Staff Tralning 5,000 5,000 1,500 11,500
Travel 6,000 4,800 1,500 12,300
Accounting Fees 14,520 11,616 3,864 30,000
Audliing Fees 3,375 4,060 2,375 9,750
Miscellaneous Administration™® 51,528 78,147 32,572 162,247
Total Administration 673,921 - 682,400 343,423 1,699,752
Cost of Providing Senvices
Salary & Wages - Tenant Services 43,444 20,000 150,171 213,615
Salary & Wages -~ Maintenance & Operation 219,129 8,213 112,853 340,195
Salary & Wagss - Protective Services - - - -
Salary & Wages - Utllity Labor 40,000 - - 40,000
Fringe Benefits 105,901 2,875 92,058 200,834
Tenant Services 3,000 - 29,000 32,000
Utilities 421,932 - 165,018 586,950
Maintenance & Operation 475,000 - 165,000 540,000
Protective Services .- - - -
Insurance 115,000 11,000 32,000 158,000
Payment In Lieu of Taxes (PILOT) 128,200 - - 128,200
Terminal Leave Payments ’ - - - -
Coliection Losses 6,300 - - 6,800
Other General Expense 4,000 5,000 55,000 64,000
Rents - 5,455,272 - 5,455,272
Extracrdinary Maintenance 60,000 - 81,000 151,000
Replacement of Non-Expendible Equipment -
Property Betterment/Additlons -
Miscellaneous COP5S* -
Total Cost of Providing Services 1,622406 - 5,502,360 892,101 8,016,866
Tetal Principal Paymants en Debt Service in Lieu of
Depreciation XCOOOGOME Z000GGOOKKHK J0000KOG00ONKN OOOBONOIKKRK 122,630
Total Operating Appropriations 2,296,327 - 6,184,768 1,235,523 9,839,248
NON-OPERATING APPROPRIATIONS
Total interest Payments on Debt HOCOOBOOONKXY XKIOOLOOGIDIK  XXXXXOOOGOCOHK  XICUN000CO00K 282,971
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation -
Othey Resarves -
Total Nop-Operating Appropriatlons - - - - 282,971,
TOTAL APPROPRIATIONS 2,286,327 - 6,184,769 1,235,523 10,122,219
ACCUMULATED DEFICIT | -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 2,296,327 - 6,184,769 1,235,523 16,122,219
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Apprepriation - - - - -
other | -
Total Unrestricted Net Position Utliized - - - - -
TOTAL NET APPROPRIATIONS S 2,296327 & - 8 6,184,768 5§ 1,235523 3§ 10,122,219

¥ Miscellanenus [ine items may not exceed 5% of tofal operating appropriations shewn below. If amount in miscellaneous i greater than the amount

shown bejow, then the line jtam must be itemized above,
114,81633 §

5% of Total Operating Appropriations 3

S 309,238.43 §

61,776.16 §

491,962.41



94

Funey 1587 10 1294
Suney puog

"a0jadas sBunor Ay Bugpns 3Y2 J0 4nad sy; pup Bunst pucq susgas jsow sAcny sy absput

[ediulid ~ sjnpatyag BIINIBE 2GS (

¥/N Y/N ¥/N
/N V/N /N
51004 ® piopuns Yy sApoopy
TZEERT'E S ¥ES'RITT & Trlioz 95C'06T  § I¥TWIT & O06GEoT S 0/T3%T 3 ZRREET $ 0£9°27T 3
000°0%T 00059 Qo0’sT 000°sT 030°sT 000CT 0000T 0Co0T 000'0T
TTE'GEEE YES'BETT TRLETT 952607 LYTBT 065'65T 0£T'9GT ZRAEPT DE9'EET
DOO'0¥T 000'ss 0po'sT 000'sT 0CosT 0000T 00001 coooT 000CT
€9/"159 555 L1y 829°0T 68T6T TSEUT £09°sT BYY'ST ZLEYT OLE'ET
SSL'EEST S SSE'SZLT § YITUST L80'TLT  § 958°95T S s86TYY S TEL'0gT § 0TS'5TT §  09Z's0T 8
Supueising RERELCREL AR £ene FA4114 Te0e eriird ET02 8T0Z LI0Z 1emp
[edizunid (2101 1234 1o8png 198png psdopy
posodouy
. Uj Buipug 10a 4 pasy
Auoyny Aulshoy Aunon SLLIO[A] _I J

TUdIDNIdd L3N
AQISENS dnH 5831
TYdIONNL TYIOL

SuiFetanaT w=g 420

wesFodd Buisnoy Juog
(g 08g HSIN) SmMeIAl SLLo

%O 513 X 198p ou sey Moy i



T6ETIZ'T  § 7/9%66L S 65876T 5 SPE'STZ S tSETer S TIo'opz $ TIgv'esz s 6TLTLT g T/6°Z8T g
0/2'se 884' g85°¢ STEY 590° 089's 0819 0559 SSTL
1996827 £2%'508 YZET0T 099617 8 ahord T0LTISE T79'85z 60V'8LT 9zZT06¢
0/T'8E 5548 co5's SIEY 550'g 08g's 08T‘g 0899 SSTL
£26'85Y T09's8e s/z'ge PILPE T50'9¢ 98Z'1g s TES'EE PESOF
29Y°794°T 10095 V85 79T TES0RT ZOE'SET STL807 Li'0T1 . §81767 LEV'THT
Suipuesing REFILERC AR £20¢ Fadir4 EZ0Z 0202 6TOZ |T0C LTOZ Jeay,

SIUsIUARY 1eaj 1adphg 188png paidopy
1S3IIU] B0}, pasodouyg

P i Butpug o3, JDasTy

L_ |

- Aloyiny Supsnoy Aunoy susopy
1saJaluj ~ 3npsyog IAIIG 199

LSIYALINI 13N
AQISANS anH 5537
A1S3HIAINI TYLOL

3uBetenat iag 440

weigold Suisnop Suoy
(8995 5N} smap stuiopy

X0d Sly3 X 199 ou sey Auoyny g



"U0I235 aIBIIDU 18

8-

Bpng ayy ur Pajinyap Apoaiiv 10U f1 ‘Hodep e o UG

3l 35TNpaT 07 upjd S BUIL

v 667 TEY &

0]aX3 JUSWEIDIS 0 Yobad BaW A1o

L ER G T E-T7) CUIpnpPUT 53,
YNy ay1 ‘porad 188png sy fo PUS 3yl 1o uonpiado AUD tof Hafap

b Bupsioid s Aoy fi (3
09679 $ EISBOE ¢ - S IPE'ETT S Aunay/Ayedpiungy oz uoneridoddy s[qemofly wnuixey
‘MOJ3G UOnINoIBI 355 ‘suoiblidosddp Bugpiade 0102 Jo 945 pasaxa 1ou Avw Jnowry (¢
‘SU0B13d0 50034 1uadms 8y Ui uoysod 1au pajolgsalun {0 351 pajabpngun pun pa1sbpng apnsur (z
SHBWDIS [DjoupuULf paYpnd 03 35460 Jeniy sy auly siyy Jof suoppaado ip fo lexled b/
LTL'88S'S S 687'8K6 S L/8%18 ¢ - $ Ts€'0%0C ¢ i
dY3A 50 N3 LY NOLLISOd 13N GALYNDISIANN QILDI¥ISTUNND QIL3370Y
000599 000599 - - - 103png pasodosd vy pazun UOIUSOA BN paiauisalun [e10],
- - - - - (€} Aunon/kyediuniy o3 uoiieldouddy
000599 000598 - - - 18png [euden pasodadd ut pazin UOLISO4 19N peanisalun
- - - - - 183pnq pesodoid aouejeq o1 PSZUN UoISOd 19N pazonissIun
LTL'EST Y E8Y'EIST L1868 - TSE090T 139ang 43Sodoyd NI3sM 4oL FTEVTYAY NOILISOd 13N QLM ISTHN,
- (3(payos yoepe) syuRwWIsnlpy Jay1g snyg
- (7) suenesadp {BRA JUBLIND Uo {sso) SWOdU] psjeWIST 1shid
- (T) Aunger weusg auswhodws-sag ASU3I0 pepuniun peniioy sniq
8T V8IS TIL6LET 6E7'STST L61'6]T'T {7} Aunqer uoisuad pspungun paniooy snid
- uonn|ossy Aq pajeusisaq JoyyQ sse
- uOlezIIgeIS a1eY L0} pajeusisaq ssa
- siedoy » sjuswsAcsduwg mc_pmhmaol:oz J0] paleuBisag 1sso]
(Tev‘0Es) LLL'EET (298'9E0°T) - {(91837T) (T} uonysod 19N parswsaiun jero0)
569'97L T6Z8ES ¥19'9¢ 06LTST {1} uomisod 19N palousay 18U3Q) 15587
- ; (1) ansmsay sointes 190Q 0] pe1dlIsEY 15557
SO 0ES'8T CIE'ERTT 6¥b'ze YOTYIE LT (3} 392G p=rejey jo 18 ‘s19ssy |ende) up peysany) 85T
62L'9ZE'8T § (085°G90°Z 5 (667°9/6) S - S BYO'LETIT S (T} ¥vaA INaYunD 40 SNINNIDIE NOLLISO4 13N TYia
suonelado sweIE0id BBy 1ayonop g uonoag JUBLeBEURA]
¥ [e10L 3uisnoy AuISnoH d1ignd
19bpng pasodoid 810z A4
8TOT I€ Jequisdag 01 8T0¢ ‘T AMenuer poLied 8y} do4

Auoyiny Suisnoy Asunon SLLIOIAL

UOHBIjIaU0I9Y OISO 10N



2018

Housing Authority of the County of Morris

HOUSING
"AUTHORITY
CAPITAL
BUDGET/
PROGRAM



2018 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

Housing Authority of the County of Mortis

FISCAL YEAR: TFROM: Jan. 1,2018 TO: Dec. 31,2018

[ X] Tt is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31.2.2, along with the
Annual Budget, by the governing body of the Housing Authonty of the County of Mortis, on the 14®

day of November, 2017.

OR

[ 1] It is hereby certified that the governing body of the Housing Authority of the County of
Morris have elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to

NJA.C. 5:31-2.2 for the following reason(s):

Officer’s Signature:
. S (g
Name: Robeita L. Strater
Title: Executive Director
Address: 99 Ketch Road, Morristown, NJ 07960
Phone Number: 973-540-0389 Fax Numbetr: 973-540-1914
E-mail address 1strater@morriscountyha.org
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2018 CAPITAL BUDGET/PROGRAM MESSAGE,
Housing Authority of the County of Moxris

FISCAL YEAR: TFROM: Jan. 1, 2018 TO: Dec.31,2018

This section is included in the Capital Budget pursuant to N.ILA.C. 5:31-2. It does not in itself confer
ary authorization to raise or expend funds, Rather, it is a document used ag part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
desctibed in this section must be granted elsewhere, by a sepatate financing agreement, security
agreement, by resolution appropriating finds from the Renewal and Replacement Reserve, or other

lawful means.

1. Has the Capital Budget/Program been prepared in consuliation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity(ies) of the

jurisdiction(s) served by the Housing Authority?

Yes — Reviewed and approved by municipal government and residents of the developments affected.

2. Has each capital project/project financing been developed from a specific plan or report and have the
full life cycle costs of each been calculated?

Yes
3. Has the Housing Authority prepared a long-term (10-20 years) infrastructure needs assessment?

Yes — In qccordance with HUD requirements, ﬂze Authority has prepared a 5 year capital plan and

performed a physical needs assessment.

4. Are any of the capital projects/project financings being undertaken in a community that has a State
Plan designated center? If so, please describe the relationship of same to the center's goals and
objectives. /4

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are.

undertaken. Indicate the impact on current and future year's schedules.

' [
As previously noted, rental income is governed by federal regulations and is equal to 30% of adjusted
fenant income. Since the local economy is foirly stable, it is not anticipated that tenant incomes and
resultant rents will differ significantly from the prior period. All planned capital projects are funded by
HUD'’s capital find program and will not be affected by fluctuations in rental income. The proposed
capital projects are considered necessary to maintain the dwelling rents at budgefed levels.

6. Have the projects been reviewed and approved by HUD?
Yes — All capital fund budgets have been appr.oved by HUD.

Add additional sheeis if necessary.
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Proposed Capital Budget

Morris County Housing Authority

For the Period January 1, 2018 to December 31, 2018
Funding Sources
Renewal & -
Estimated Total Unrestricied Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources
Public Housing Management )
Doors s 130,000 5 130,000
Windows 150,000 150,000
Type in Description -
Type in Description -
Total 280,000 - - - 280,000
Section 8
Type in Description -
Type in Description -
Type in Description -
Type in Description -
Total - - - - -
Housing Voucher .
Type in Description -
Type in Dascription -
Fype in Description - ’
Type in Description -
Total - - - - ' -
Other Programs
Siding 600,000 s 600,000
Air Conditioner Units 25,000 25,000
Commen Room Furniture 35,000 35,000
Restroom Counters 5,000 5,000
Total 665,000 665,000 - - -
TOTAL PROPOSED CAPITAL BUDGET g 945,000 S 665,000 S - 5 - 5 280,000 S

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule” instead of profect

description.
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Public Housing Manogement
Doors
Windows
Type in Description
Type Iin Dascription
Total
Section 8
Type in Description
Type In Descrigtion
Type In Description
Type in Pescription
Total
Housing Voucher
Type in Description
Type in Dascription
Type i Description
Type in Descriptfon
Total
Other Progranms
Siding
Air Conditioner Unfis
Comman Reom Furniture
Restroom Counters
Total
TOTAL

5 Year Capital Improvement Plan

Morris County Housing Authority

December 31, 2018

For the Period January 1, 2018 to
Fiscol Year Beginning in
Estimated Total Current Budget
Cost Year 2018 2019 2020 2021 2022 2023
5 130,000 5 130,000
150,000 150,000
280,000 280,000 - -
600,000 600,000
25,000 25,000
35,000 35,000
5,000 5,000
665,000 665,000 - -
S 945,000 3 945,000 § -3 -8 $

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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Public Housing Management
Doors
Windows
Type In Description
Type in Description
Total
Section 8
Type in Deseription
Type in Description
Type in Description
Type In Description
Total
Housing Youcher
Type in Description
Type in Description
Type in Description
Type in Description
Total
Other Programs
Siding
Alr Conditioner Units
Common Room Furniture
Restroom Counters
Total
TOTAL
Total 5 Year Fian per CB-4

Balance check

5 Year Capital Improvement Plan Funding Sources

Morris County Housing Authority

For the Periad January 1, 2018 to December 31, 2018
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Uiilized Resarve Authorizatfon Capital Grants Other Sources
S 130,000 $ 130,000
150,000 150,000
280,000 - - - 280,000 -
600,000 $ 600,000
25,000 25,000
35,000 35,000
5,000 5,000
665,000 665,000 . - - - -
S 945,000 S 665,000 S -~ 5 - 5 280,000 & -
3 945,000

- Ifamount is other than zero, verify that projecis listed above match projects flsted on CB-4,

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions obove,
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