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2020 (2020-2021)

Housing Authority of the County of Morris

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM Jan. 1, 2620 TO Dee. 31, 2029

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereaf complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

5 BRSNS
By: \ Guis Tﬁ (,(,ufj(“ P4 , e Date: (v é 7 { 290 §

3

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified thal the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made therefo, This adopted Budget is
certified with respect to such amendments and comparisons only,

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

j g
By: 1 Gl %i‘\) ’i«f’"‘”"»\jir (A g [l & Date; { { ﬁ(fﬁfi
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2020 (2020-2021) PREPARER'S CERTIFICATION

Housing Authority of the County of Morris

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM: Jan 1, 2020 TO: Dec 31,2020

It is heteby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed heteto, represents the membets of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority.

Tt is further certified that all proposed budgeted amounts and totals are correct, Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

T =
Preparer’s Signature: W\/’;&;{f) W
Name: Ralph JA Polcari !
Title: Fee Accountant
Address: 2035 Hamburg Turnpike — Unit H Wayne, NJ 07470
Phone Numbet: 973-831-6969 Fax Number: 973-831-6972
E-mail address ralph@polearico.com
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2020 (2020-2021) APPROVAL CERTIFICATION

Housing Authority of the County of Morris

HOUSING AUTHORITY BUDGET

FISCAL YIEAR: FROM: Jan. 1, 2020 TO: Dec. 31,2020

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Housing Authority of the County of Motris, at an open public meeting held pursuant to
N.JA.C, 5:31-2.3, on the 8th day of October, 2019, '

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the ?veming body thereof.
]

Officer’s Signature: CW, W&/"\A)

Name! Kelly StephensQ / I

Title: Executive Director

Address: 99 Ketch Road Mortistown, NJ 07960

Phone Number: 973-540-0389 Fax Number: 973-540-1914
E-mail address kstephens@morriscountyha,org
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INTERNET WEBSITE CERTIFICATION

| Authority’s Web Address: ! www.housing.morriscountynj.gov I

All authorities shall maintain either an Internet website or a webpage on the municipalify's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities, N.J.S.A, 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure, Check the boxes below to certify the Authority’s compliance with
NJS.A, 40A;5A-17.1.

=
X

X

X

X

<

X

A description of the Authority's mission and responsibilities
The budgets for the current fiscal year and immediately preceding two prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar information are items such as Revenue and Expenditures Pie Charts or
other types of Charts, along with other information that would be useful to the public in
understanding the finances/budget of the Authority)

The complete (All Pagss) annual audits (Not the Audit Synopsis) of the maost recent fiscal year and
immediately two prior years

"The Authority’s rtules, regulations and official policy statements deemed relevant by the governing
body of the authority to the intorests of the residents within the authority's service area or
jurisdiction

Notice posted pursvant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

The approved minutes of vach meeting of the Authority including all resolutions of the board and
their committees, for at least three consecuntive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some ot all of the operations of the

Authority
A list of attorneys, advisors, consultants and any other person, firm, business, partpership,

corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is Lereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above., A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Kelly Stephens

Title of Officer Certifying compliance Executive Director

Signature

M, ,W‘““‘"
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| ..,.20:20 HOUSING AUTHORITY BUDGET RESOLUTION
Co Housing Authority of the County of Morris

Resolution 2019-33

FISCAL YEAR: FROM: January 1,2020 TO: December 31,2020

AWHEREAS, the Annual Budget and Capital Budget for the Housing Authority of the County of Morris for the fiscal year
~beginning, January 1, 2020 and ending, December 31, 2020 has been presented before the governing body of the Housing
- Authority of the County of Morris at its open public meeting of October 8, 2019; and

3 WHERE‘.AS, the Annual Budget as introduced reflecis Total Revenues of $10,684,946, Total Apptopriations, including any
Accumulated Deficit if any, of $10,661,055 and Total Unrestricted Net Position utilized of $0; and

Wi_%IE‘REA’S, the Capital Budget as introduced reflects Total Capital Appropriations of $1,704,000 and Total Unrestricted Net
PQS‘ition planned to be utilized as funding thereof, of $1,104,000; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
atticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to NJ.A.C, 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives, Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or.other means provided by law,

1 _NQW THEREFORE BE IT RESOLVED, by the governing body of the Housing Authority of the County of Morris, at an

open.public, meeting held on October 8, 2019 that the Annual Budget, including all related schedules, and the Capstal
" Budget/Program of the Housing Authority of the County of Morris for the fiscal year beginning, January 1, 2020 and ending,
E"Decn;mber 31,2020 is hereby approved; and

'BE 1T FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
' fmeetall proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Housing Authority of the County of Morris will consider the
Annual Budget and Capital Budget/Program for adoption on November 12, 2019,

P October 8, 2019
(Seéeﬁn‘y’s Signdture) {Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent

Chairman Russell F. Hall

Vice-Chairman Richard G. Tappen

P

Commissioner Gene F. Feyl

Commissioner Alan Koldewyn X

Commissioner Sadia Ullah X

Commissioner Thomas G. Zaccone X

Page C-5




2020 (2020-2021) ADOPTION CERTIFICATION

Housing Authority of the County of Morris

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2020 TO: December 31, 2020

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the Housing Authority County of Morris
pursuant to N.J.A.C. 5:31-2.3, on the 12th day of, November, 2019.

/ ~ 1\
Officer’s Signature: M-\,u : M
Name: Kelly A.%tephen; ‘
Title: Executive Director
Address: 99 Ketch Road, Morristown, NJ 07960
Phone Number: 973-540-0389 Fax Number: 973-540-1914
E-mail address mcha@morriscountyha.org
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RESOLUTION 2019- 37

2020 ADOPTED BUDGET RESOLUTION

Housing Authority of the County of Morris

FISCAL YEAR: FROM: January1,2020 TO: December 31, 2020

WHEREAS, the Annual Budget and Capital Budget/Program for the Housing Authority of the County of Morris
for the fiscal vear beginning January 1, 2020 and ending, December 31, 2020 has been presented for adoption
before the governing body of the Housing Authority of the County of Morris at its open public meeting of
November 12, 2019; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all
amendments thereto, if any, which have been approved by the Director of the Division of Local Government
Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $10,684,946 Total
Appropriations, including any Accumulated Deficit, if any, of $10,661,055 and Total Unrestricted Net Position
utilized of $0; and

- WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $1,704,000
~-and Total Unrestricted Net Position planned to be utilized of $1,104,000; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Housing Authority of the County of Morris,
-at an open public meeting held on November 12, 2019 that the Annual Budget and Capital Budget/Program

of the Housing Authority of the County of Morris for the fiscal year beginning, January i, 2020 and ending,
- December 31, 2020 is hereby adopted and shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption
reflects each item of revenue and appropriation in the same amount and title as set forth in the introduced and
approved budget, including all amendments thereto, if any, which have been approved by the Director of the
Division of Local Government Services.

Q‘ November 12, 2019
ecretaly’s Signature) {Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent

Chairman Russell F. Hall

Vice-Chairman Richard G. Tappen

EECR b

Commissioner Gene F. Feyl

Commissioner Alan Koldewyn

EE

Commissionet Sadia Ullah

Conimissioner Thomas G. Zaccone X
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2020 (2020-2021) HOUSING AUTHORITY BUDGET
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2020(2020-2021) HOUSING AUTHORITY BUDGET

MESSAGE & ANALYSIS
Housing Authority of the County of Morris

AUTHORITY BUDGET
FISCAL YEAR: FROM:  Jan. 1,2020  TO: Dec. 31,2020

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2020/2020-2021 proposed Annual Budget and make comparison to
the 2019/2019-2020 adopted budget for each Revenues and Appropriations. Explain any variances over
+£-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each revenune and
appropriation changing more than 10%) for each individual revenue and appropriation line item.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line {iem, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item,
{Example Rate Increase authorized by resolution or by HUD).

Budgeted revenues are anticipated to be adequate to cover projected expenses and cover debt service for
calendar year 2020 resulting in a budgeted surplus from operations of 8§23,891. Anticipated revenues
total $10,684,946, an increase of $214,067 or 2.0% from the prior year budget. Total net appropriations
of 810,661,055 are $306,0060, or 3.0% more than the prior yvear budget. The following explanations ave
Jor the +/- 10% variances for each line item:

Revenues

Fraud recovery revenue increased §35,000, or 80.0%, to be more in line with current ond
projected results. The Aduthority does an excellent job with its tenants and fraud recovery
collections.

Incoming portability admin fees decreased 38.000, or 28.6%, as the Authovity plans to absorb a
large portion of portables in the wpcoming fiscal year.

Interest income increased 314,000, or $60.9%, to be more consistent with actual and projected
results. The Authority’s significant investment balances earn better than average interest,

FExpenses

Administrative employee benefits expense increased 8215,101, or 52.7%, compared to last year's
budget. Last year's budget included a 5% increase in EB cost, and the actual increase from the
County of Morris was approximately 20%. The same approximafte increase is included in this
yvear's budget. In addition, the Authority will have a few more retirees they must pay for that
were paid for by the County last year.

Staff training expense decreased 31,600, or $16.7%, to be mare in line with actual results.

Travel expense decreased $5,500, or $47.8%, as the Authority’s employees and commissioners
travel primarily in state for training.

Health benefits on page N-5 increased $235,400, or 44.1%, due to the aforementioned projected
enmployee benefits increase. In addition to the approximate 20% increase in cirrent employee
health benefits, the Authority now has 4 retivees it must pay for — the County of Morris paid for

them last year.
Pago N-1 (1 of 2)




2. Describe the state of the local/regional economy and how it may impact the proposed Annuat Budget,
including the planned Capital Budget/Program. Example would be effect on a recession in the economy
on the housing Anthority

The local/regional economy is fairly stable and doesn’t have a significant impact on the proposed
budget.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, ete. If the Authority’s budget anticipates a use
of Unvestricted Net Position, this question must be answered.

The authority has accumulated its reserves over the years and plan to use these funds to make
improvements — see 81,104,000 or unvestricted net position utilized in capital fund budget.

4, Identify any sources of funds fransferred to the County/Municipality as a Pilot Payments, or a shared
service and explain the reason for the transfer -- Housing Authorities cannot transfer Unrestricted Net
Position (i.e.: to balance the County/Municipality budget, etc.).

Under federal, state, and local law, the Authorily’s programs are exempl from income, property and
excise laxes. However, the Authority is required to make payments in lieu of taxes (PILOT) for the low-
income housing program in accordance with the provision of its agreetnent with the County of Morris.
Under the agreement, the Authority must pay the municipality the lesser of 10% of its net shelter rent or

the approximate full real property taxes.

5, The proposed budget must not reflect an anticipated deficit from 2020/2020-2021 operations. If there
oxists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J S.A, 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response fo this question,

This authority does not have an accumulated deficit per the most recent audited financial siatements and
does not anticipate a deficit in the proposed budget. The 31,669,515 deficit in unrestricted net position
per the most recent audited financial statements (as seen on page F-8) is the direct result GASB 68
pension liability of $3,254,216. The Authority would require additional funding from HUD or a new
revenue siream to eliminate this deficit.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted
Net Position caused by recording Pengion and Post-Employment Benefits liabilities as required by
GASB 68 and GASB 73).

Page N-1 (2 0of2)




HOUSING AUTHORITY CONTACT INFORMATION
AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2020 (2020-2021)

Name of Authoerity: Housing Authority of the County of Morris

Federal 1D Number: 22-2882910

Address: 99 Ketch Road

City, State, Zip: Morristown NJ 07960
Phone: (ext.) 973-540-0389 | Fax: 973-540-1914

Preparer’s Name:

Ralph A, Polcari, CPA — Fee Accountant

Preparer’s Address:

2035 Hamburg Turnpike — Unit H

City, State, Zip: Wayne NJ | 07470
Phone: (ext.) 973-831-6969 Fax:
E-mail: ralph@polcarico.com

Chief Executive Officer:(1) | Kelly Stephens

()Or person who performs these functions under another Title

Phone: (ext.)

973-540-0389 | Fax:

973-540-1914

B-mail:

kstephens@Emorrisocuntha,org

Chief Financial Officer(1)

Gina Bozzi

(1) Or person who performs these functions under another Title

Phone: (ext.)

973-540-0389 | Fax: |

E-mail: pbozzi@morriscountyha.org

Name of Audifor: Anthony Giampaolo

Name of Firm: Hymanson, Parnes & Giampaolo

Address: 467 Middletown-Lincroft Road

City, State, Zip: Lincroft NI | 07738
Phone: (ext.) 732-842-4550 | Fax: 673-842-4551

E-mail:

tony(@hpgnj.com
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HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Housing Authority of the County of Morris

FISCAL YEAR: FROM: Jan, 1, 2020 TO: Dec. 31, 2020

Answer all questions below completely and attach additional information as required.

D
2)

3)

4
3)

6)

7

8)

9)

Provide the number of individuals employed in (Use Most Recent W-3 Available 2018 or 2019) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 29

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2018 or 2019) Transmittal of Wage and Tax Statements:$1,575,705.94
Provide the number of regular voting members of the governing body: 7 (Even if not all
commissioners have been appointed (Total Commissioners are either 5 or 7 as per statute for
your Authority)

Provide the number of alternate voting members of the governing body: 0 (Maximum is 2)

Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year? No If “yes,” attach a description of the relationship
including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year
(Most Recent Filing that March 31. 2019 or 2020 deadline has passed 2019 or 2020) because of
their relationship with the Authority file the form as required? (Checked to see if individuals actually

filed at http://www.state.nj.us/dca/divisions/dlgs/resources/fds.html before answering) Yes If

“no,” provide a list of those individuals who failed to file a Financial Disclosure Statement and an

explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No If “ves,” attach a list of those individuals, their

position, the amount receivable, and a description of the amount due fo the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a cutrent or former commissioner, officer, key employee, or highest compensated
eniployee? No

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and relationship to the individual or family member;

the amount paid; and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal

benefit contract? A personal benefit contract is generally any life insurance, annuity, or endowment

contract that benefits, directly or indirectly, the transferor, a member of the transferor’s family, or any

other person designated by the transferor. No If “yes,” aitach a description of the arrangement, the

premiums paid, and indicate the beneficiary of the confract,

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof, 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Al compensation is approved by the
Board after annual performance evaluations are performed Attach a narrative of your Authorities
procedures for all individuals listed on Page N-4 (2 of 2).

Page N-3 (1 of 2)




HOUSING AUTHORITY OF THE COUNTY OF MORRIS

L

age N-3 (2 of 2):

10) The Housing Authority of the County of Morris has a collective bargaining agreement with Mouris

Courtcli No. B who represents the employees,
All appointed positions are governed by comparable analysis and any increase Is in line with what is

approved by the County of Morris for those individuals appointed by the Freeholders,

1.1} Meals/catering:
Longfellows Sandwich Deli-Morristown, NJ- Sandwiches/salads for each monthly Board meeting

at approximately $144/month,
Cafe Navona-Rockaway, Ni-Annual Board Meeting-$1,232.94 annual Board meeting dinner on

January 8, 2019.

12) Travel expenses:

e In May 2019, two {2) employees and ane (1) commissioner traveled to the NJ/NAHRO Annual
Conference In Atlantic City, NJ. The total related costs were $2,356.




11) Did the Authority pay for meals or catering during the current fiscal year? Yes If “yes,” attach a
detailed list of all meals andfor catering invoices for the curvent fiscal year and provide an
explanation for each expenditure listed,

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-47 Yes If
“ves,” attach a detailed list of all travel expenses for the current fiscal year and provide an
explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
enployee of the Authority?

a. First class or charter travel No

b. Travel for companions No

c. Tax indenmification and gross-up payments No

d. Discretionary spending account No

e. Housing allowance or residence for personal use No

f, Payments for business use of personal residence No

g Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No

. Personal services (i.e.: maid, chauffeur, chef) No
If the answer fo any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended.

ey

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners duting the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes If “no,”

" aitach an explanation of the Authority's process for reimbursing employees and commissioners Jor
expenses. (If your anthority does not allow for reimbursements indicate that in answer)

15) Did the Authority make any payments to curtent or former commissioners or employees for
severance of termination? No Jf “ves, ” attach explanation including amount paid,

16) Did the Authority make any payments to current or former commissioners ot employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “ves, ” attach explanation. including amount paid.

17) Did the Authotity comply with its Continuing Disclosure Agreements for all debt issnances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? N/A If “no,” attach a description of the Authority's plan to ensure
compliance with its Continuing Disclosure Agreements in the future. (If no bonded Debt answer is
Not Applicable) (Loans from a Bank or State Agencles are not bonded Debt)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No If
“Ves, attach explanation as to why the Autharity has not yet underfaken the requived maintenance or
repairs and describe the Authority's plan to address the conditions identified.

19) Did the Authority receive aiy notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No If “yes,” attach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment,

20) Did the Authority receive any notices of fines or assessments from the Department of Housing and
Urban Development or any other entity due to noncompliance with current regulations ? No If “yes,”
attach a description of the event or condition that resulted in the fine or assessment and indicate the
amouut of the fine or assessment. :

21) Has the Authority been deemed “troubled” by the Department of Housing and Urban Development?
No If “yes,” attach an explanation of the reason the Authority was deemed “troubled” and describe
the Authority’s plan to address the conditions identified.

Page N-3 (2 of 2)




(This page is directions for filling in page (N-4 (2-9f 2} ) (No answers should be enteved on this page)

AUTHORITY SCHUEDULE OF COMMISSIONERS, OFFICERS, XKEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Housing Authority of the County of Motris

FISCAL YEAR: FROM: Jan. 1, 2020 TO: Dec, 31,2020

Compleie the attached table for all persons vequired to be listed per #1-4 below,

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authotity and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in repottable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasuter, For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers, A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authorily (other than a commissioner or officer) who
meets both of the following criteria;

a) The individual received reportable compensation from the anthority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employces or independent confractors of the
authority other than cuirent commissioners, officers, or key employees whose aggregate reporiable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, petsonal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority's property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services,

Reportable compensation: (Use the Most Reeent W-2 available 2018 or 2019. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 3, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2020, the most recent W-2 and 1099
should be used 2019 or 2018 (60 days prior to start of budget year is November 1, 2019, with 2018 being
the most recent calendar yeat ended), and for fiscal years ending June 30, 2020, the calendar year 2019 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2019, with 2019 being the most
recent calendar year ended),

Other Public Entity: Any municipality, county, local autherity, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical focation,

Page N-4 (1 of 2)
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Revenue Schedule

borris County Housing Authorlty
For the Perlod fanuary 1, 2020 to Dacember 31, 2020
8 Increase 9 Increase
{Decrease} (Decrease)
FY 2019 Adopted Proposed vs,  Proposed vs,
FY 2020 Proposed Budget Budget Adonted Adopted
Public Housing Houslng Total All Total All
Mangagament Sectlon 8 Vauther Other Programs Operations Operatiohs All Operations All Operations
QPERATING REVENUES
Rentol Fees
Homebuyers' Monthly Payments $ - 5 -5 . HDIV/OS
Dwalling Rental 1,824,113 498,227 2,322,338 2,275,503 46,835 2.1%
Excess Utilities - - - #DIV/01
Non-Dweliing Rental “ - - #DIV/D]
HUD Operating Subsidy 525,123 1,147,748 1,672,871 1,641,399 31472 1,9%
New Construction - Acc Sectlon 8 - - - HDIV/0i
Voucher - Acc Houslng Voucher 6,377,124 6,377,124 6,279,804 97,320 1.5%
Total Rertal Fees 2,349,234 - 6,377,124 1,645,975 16,372,333 10,196,706 175,627 1.3%
Other Operating Revenues {List)
Laundry & Misc £2,040 12,000 74,040 67,600 6,440 9.5%
Fraud Recovery 24,000 39,000 63,000 35,000 28,000 80.0%
incoming Portability - Admin Fees 20,000 20,000 28,000 {8,000} -28.6%
Type In {Grang, Other Rev} - - - Hoiv/ot
Type in (Grant, Gther Rev} - - - HDIV/O!
Type In (Grant, Other Rev} - - - {IDIV/Ol
Type In (Grant, Other Rev) - - - H#DIV/DI
Type In (Grant, Other Rev) - - - #DIV/OS
Type In {Grant, Other Rev) - - - DIV/O)
Typa In {Grant, Other Rev) B - - HOWV/0)
Type In {Grant, Other Rev) - - - #DIV/0)
Type in (Grant, Other Rev) - - - HbIV/01
Type in (Grant, Other Rev) - - - #Iv/ol
Type in {Grant, Other Rev) - - . : 1]\
Type in {Grant, Other Rev) - - - #0V/0!
Type In {Grant, Other Rev} - - - HOIW/O!
Type In {Grant, Other Rev} - - - Hofol
Type In {Grant, Other Rev) - u - 0V/Ol
Type In {Grant, Other Rev) B - - H#oWAOL
Type In {Grant, Other Rey) . - - #OW/0L
Total Other Revenue 86,040 - 59,080 12,000 157,040 130,600 26,440 20,2%
Total Operating Revenues 2,435,274 - 6,436,124 1,657,975 10,529,373 10,327,306 202,067 2.0%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Family Seif Sufficlency Program 73,573 73,573 73,573 - 0.0%
Cong Svcs Program (State of NJ} 45,000 45,000 47,000 {2,000} -4.3%
Typelin - - - HDW/OI
Typein - - - #nkv/ol
Typein . - . fow/ol
Typein - - - Howyol
Total Other Non-Operating Ravenue 73,573 - - 45,000 118,573 120,573 {2,000} -1.7%
Interest on Investments & Deposits (List}
interest Earned 21,000 16,000 37,600 23,000 14,000 60.9%
Penalties - - - H#OW/O!
Other - - - HDIV/OE
Total Interest 21,000 - - 16,000 37,000 23,000 14,000 60.9%
Totat Non-Cperating Ravanuas 94,573 - - 61,000 155,574 143,573 12,000 8.4%
TOTAL ANTICIPATED REVENUES 5 2529847 % - §6436,124 S 1,738,975 3 16,684,946 [ 10,470,875 s 214,067 2.0%

F-2




Prior Year Adopted Revenue Schedule

Morris County Houslng Authority

OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
bwelling Rental
Excess Utllities
Non-Dwelling Rentaj
HUD Operating Subsidy
New Construction - Acc Section 8
Voucher - Acc Housing Vaucher
Total Rental Fees
Other Revenue (List}
Laundry & Misc
fraud Recavery
Incoming Portability - Admin Fees
Type In {Grant, Other Rev}
Type In {Grant, Other Rev)
Type In {Grant, Other Rev)
Type In {Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type In (Grant, Other Rev)
Type In {Grant, Other Rev}
Type In (Grant, Other Rev)
Type In (Grant, Other Rev)
Fype In (Grant, Other Rev)
Type In (Grant, Other Rev)
Type In (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev}
Type In (Grant, Other Rev)
Type in (Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues {List}
Famlly Self Sufficlency Program
Canhg Sves Program {State of NJ}
Type Tn
Type In
Typeln
Typein
Other Non-Operating Revenues
interest on Investments & Deposits
Interest Earned
Penalties
Cther
Total Interest
Totaf Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

FY 2019 Adopted Budget
Public Housing Houslng Tatal All

Vianagement Section 8 Voucher Other Programs  Operations
$ -
1,775,517 499,986 2,275,503
535,183 1,106,216 1,641,399
6,279,804 6,279,804
2,310,700 - 6,279,804 1,606,202 10,196,706
51600 16000 67,600
5000 30000 35,000
28000 28,000
56,600 - 58,000 16,000 130,600
2,367,300 - 6,337,804 1,622,202 10,327,306
73,573 73,573
47,000 47,000
73,573 - - 47,000 120,573
11,000 12,000 23,000
11,000 ~ - 12,000 23,000
84,573 - - 59,000 143,573

2,451,873 5

- $ 6337804 §

1,681,202 $ 10,470,878
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Appropriations Schedule

Mortls County Houslng Autheriiy

For the Perlod January 1, 2020 to Becembear 31, 20290
$ Incrense % lncredse
(Decrease) {Decrease)
FY 2019 Adopted Proposed vs,  Praposed vs.
FY 2020 Proposed Budget Rudget Adapted Adopted
rublic Houslng Housing Total All Tatal All
Management  Section 8 Vouchor Other Programs Operatlons Operations All Operatlons Ali Operations
OPERATING APPROPRIATIONS
Administration
Satary & Wages 361,515 475,218 217,613 | § 954,396 § 10010 § {67,765) -6.6%
Fringe Benefits 288,644 236,250 98,092 622,986 407,885 215,201 B2.7%
Legal 35,000 31,000 12,000 78,000 71,600 7,000 9.9%
Staff Training 2,000 4,000 2,000 8,000 9,600 {1,600} -16.7%
Travel 2,000 2,400 2,000 6,000 11,500 {5,500} -47.8%
Accounting Fees 16,200 12,960 3,240 32,400 32,400 - 0.0%
Auditing Fees 4,300 4,000 2,100 11,000 11,000 - 0%
Miscellaneous Administration® 66,801 48,780 45,655 161,236 136,200 25,036 18.4%
Total Administration 776,460 ~ 714,208 383,300 1,873,968 1,701,696 172,272 16.1%
Cost of Providing Services
Satary & Wages - Tenant Services 35,851 155,676 191,527 239,180 (47,653) +19,9%
Satary & Wages - Malntenance & Operatlon 142,585 171,785 314,370 329,246 (14,876} -4.5%
Salary & Wages - Protective Services - - - #DIV/0i
Salary & Wages - Utility tabor 40,069 40,000 40,000 - 00%
Fringe Bepefits 174,406 147,608 322,014 242,800 79,214 32.6%
Tenant Services 308 400 21,300 22,000 - 22,000 #nv/ol
Utilities 462,000 144,600 546,000 575,387 (29,387) -5.1%
Maintenance & Cperation 617,000 253,784 870,784 839,143 31,636 3.8%
Protactive Services - - - R/l
Insufance 155,000 55,000 210,000 177,000 33,000 18.,6%
Payment in Lieu of Taxes {PILOT} 138,211 138,211 134,905 3,306 2.5%
Terminal Leave Payments - - - How/ol
Coflactlon Losses 5,100 5,100 5,600 [500) B8.9%
Other General Expense - - - HOIV/Ol
Rents 5,721,480 5,721,480 5,664,432 57,048 1.0%
Extraordinary Malntenance - - - HOIV/Ol
Replacement of Nen-Expendible Equipment - - - HDIV/0E
Property Bettermant/Additions - - - BDIV/O
Misceflaneous COPS* - - - EDIV/O)
Total Cost of Providing Services 1,710,453 - 5,721,880 948,153 8,381,486 8,247,698 133,788 1.6%
Total Principal Payments on Deht Service In Lieu of
Depreclation RRERRHOO000 NKRKENNRE  XODODRRE XAXRRAKN 159,590 146,170 13,420 9.2%
Tota! Operating Appropriations 2,486,513 - £,A36,088 1,332,453 10,415,004 10,095,564 319,480 3.2%
NON-OPERATING APPROPRIATIONS
‘fotal Interest Payments on Debt NUKENANIOO0C  MODNNKANANR DOUODRKR GO 246,011 259,431 {13,420} -5.2%
Operations & Malntenanca Reserve - - - o)
Renawal & Replacement Reserva - - - DVl
Municipality/County Appropriation B - - HON/01
Qther Resarves - - - HOW/0Y
Total Non-Operating Appropriations - - - - 246,011 259,431 {13,420) 5.2%
TOTAL APPROPRIATIONS 2,486,913 - 6,436,088 1,332,153 10,661,055 10,354,995 305,060 3.0%
ACCUMULATED DEFICIT | - - S
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 2,486,913 - 6,436,088 1,332,453 10,661,055 10,354,995 305,063 3.0%
UNRESTAICYED NET POSITION UTILIZED
Municipality/Coumty Appropzlation - - - - - - - HDWv/o!
Other i | - - - Howyol
Total Unrestricted Net Position Utilized - - - - - - - HDIV/DI
TOTAL NET APPROPRIATIONS $ 2,486,913 s - 5 6,436,088 3 1,332453 5 10,661,085 3 10,354,995 s 306,060 3.0%

* Miscellaneous Hine ltems may nok exceed 5% of total operating appropriatians shown below, if amount In miscellaneous Is greater than the amount shown below, then

the fine item must be itemized above.

5% of Total Operating Apprapriations $ 124,345,686

$ - E2,B0440 5 66,622.65 %

F-Aq

520,752.22




Morrls County Housing Authority

Prior Year Adopted Appropriations Schedule

FY 2019 Adopted Budget
Public Housing Total All
Management Sectlon 8 Houslng Voucher  Other Programs Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages 414,097 406,730 201,284 $ 1,022,111
Fringe Benefits 165,250 162,310 20,325 407,885
Legal 26,000 36,000 9,000 71,000
Staff Trainlng 5,000 3,000 1,600 9,600
Travel 6,000 3,000 2,500 11,500
Accounting Fees 11,100 8,300 13,000 32,400
Auditing Fees 3,800 4,500 2,700 14,000
Miscellaneous Administration® 68,000 34,600 33,600 136,200
Total Administration 699,247 - 658,440 344,009 1,701,696
Cost of Providing Services
Salary & Wages - Tenant Services 45,175 104,005 239,180
Salary & Wages - Malntenance & Operation 169,841 159,405 329,246
Salary & Wages - Protective Services - -
Salary & Wages - Utllity Labor 40,000 40,000
Fringe Benefits 101,768 141,032 242,800
Tenant Services -
Utllitles 426,467 148,920 575,387
Malntenance & Operation 614,733 224,415 839,148
Protective Services - -
Insirance 129,295 47,705 177,000
Payment In Lieu of Taxes {PILOT) 134,905 134,905
Terminal Leave Payments - -
Coliection Losses 5,600 5,600
Other General Expense -
Rents 5,664,432 5,664,432
Extraordinary Malntenance -
Replacement of Non-Expendlble Equipment -
Froperty Betterment/Additlons -
Miscellaneaus COPS* -
Tota} Cost of Providing Services 1,667,784 - 5,664,432 915,482 B,247,658
Total Principal Payments on Debt Service In Lieu of
Depraciation WIXKRXNOOOOON OUOMXXNXENRKRK XXKNRARXKARHAK XOUOXKXRKAXKX 146,170
Total Gperating Appropriations 2,367,031 - 6,322,872 1,259,491 10,095,564
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt XN X0OBGOOMRXANOOXKNXIXKXAXX HIOORXKINRN 259,431
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation -
Other Reserves -
Tatal Non-Operating Appropriations - - - - 259,431
TOTAL APPROPRIATIONS 2,367,031 - 6,322,872 1,259,491 10,354,995
ACCUNLATED DEFICIT I -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 2,367,031 B 6,322,872 1,259,491 10,354,995
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - -
Other I—_w | -
Total Unrestricted Net Positlon Utilized - - - - -
TOTAL NET APPROPRIATIONS 5 2,367,031 5 -5 6,322,872 § 1,259,491 % 10,354,295

* Miscellanaous llne Items may not exceed 5% of total operating appropriations shown betow. If amount th

shown helow, then the line item must be itemized above.

5% of Total Operating Approprlations 5 118,351.55

$ -8 316,143.60

F5

5 62,974,55

miscellaneous Is greatar than the amount

$ 504,778.20
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2020 (2020-2021) CERTIFICATION OF HOUSING
AUTHORITY CAPITAL BUDGET/PROGRAM

Housing Authority of the County of Mottis

FISCAL YEAR: FROM: Jan. 1, 2020 TO: Dec. 31, 2020

[ X ] enter X to the left if this paragraph is applicable

Tt is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true copy
of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget,
by the governing body of the Housing Authority of the County of Morris, on the 12th day of

Novembet, 2019,

OR

[ ] enter X to the left if this paragraph is applicable
It is hereby certified that the governing body of the Housing Authority have elected NOT
to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.JLA.C, 5:31-2.2 for the

following reason(s):

/ \
Officer’s Signature: C'/'KLUH P
Name: Kelly Stephehs / ‘
Title; Executive Director
Address: 99 Ketch Road, Moiristown, NJ 07960
Phone Numbet: 973-540-0389 Fax Number: | 973-540-1914
K-mail address kstephens@morriscountyha.org

Page CB-1




2020 (2020-2021) CAPITAL BUDGET/PROGRAM MESSAGE

Housing Authority of the County of Morris

FISCAL YEAR: FROM:  Jan. 1,2020 TO: Dec. 31,2020

This section is included in the Capital Budget pursuant to N.J.A.C, 5:31-2. It does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere, by a separate financing agreement, security
agreement, by resolution appropriating funds from the Renewal and Replacement Resetve, or other
lawful means.

{. Has each municipality or county affected by the actions of the authority patticipated in the
development of the capital plan and reviewed or approved the plans ot projects included within the
Capital Budget/Program (This may include the governing body or certain officials such as planning
boards, Construction Code Officials) as to these Projects?

Yes — Reviewed and approved by municipal government and residents of the developments affected.

2. Has each capital project/project financing been developed from a specific plan or report and have the
full life cycle costs of each been calculated? :

Yes

3, Has a long-term (5 yeats or more) infrastructure needs and other capital items (Vehicles, Equipment)
needs assessment been prepared?

Yey - In accordance with HUD requirements, the Authority has prepared a 5 year capital plan and

performed a physical needs assessment.

4, If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of
funding the debt service for the Debt Authorizations (Example HUD Funding or Other sources)

N/A

5. Have the current capital projects been reviewed and approved by HUD?

Yes — All capital fund budgets have been approved by HUD,

Add additional sheets if necessary.
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Proposed Capital Budget

Morris County Housing Authority

For the Period January 1, 2020 to December 31, 2020
Funding Saurces
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources
Public Housing Management
Sldewatks, Courtyard and Lighting S 150,000 $ 150,000
Flooring & Doors 450,000 450,000
Flooring 200,000 200,080
Countertops, Furnitute, Appliances 250,000 250,000
Total 1,050,000 450,000 . - 600,000
Section 8
Type In Description -
Type in Description -
Type In Description -
Type In Description -
Total - . - - -
Housing Voucher
Type In Description -
Type in Description -
Type in Description -
Type in Description -
Total - - - - -
Other Programs
Windows 236,000 S 236,000
Exhaust System 101,000 104,000
Parking Lots 202,000 202,000
AC, Furniture, Hot Water Tank, Etc 115,000 115,000
Total 654,000 654,000 - - -
TOTAL PROPOSED CAPITAL BUDGET 5 1,704,000 S 1,104,000 S -8 - 5 600,000 5

Enter brief description of up te four prajects for each operation above, For operatlons with more than four budgeted projects, please attach
additional schedules. input total amount of all projects for the operation on single line and enter "See Attached Schedule” instead of project

des

cription.
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5 Year Capital Improvement Plan

Morris County Housing Authority
For the Perlod January 1, 2020 to December 31, 2020

Fiscol Year Beginning fn

Estimated Total Current Budget
Cost Year 2020 2021 2022 2023 2024 2025
Public Housing Management
Sidewalks, Courtyard and Lighth & 150,000 5 150,000
Flooring & Doors 450,000 450,000
Flooring 200,000 200,000
Countertops, Furnlture, Appllan 250,000 250,000
Total 1,050,000 1,050,000 - - -
Section 8
Type in Description - -
Type [n Description - -
Type In Description - -
Type in Description - -
Total - “ - - -
Housing Voucher
Type In Description - "
Type in Description - -
Type in Description " -
Type In Description - -
Total - - - - -
Other Programs :
Windows 236,000 236,000
Exhaust System 101,000 104,000
Parking Lots 202,000 202,000
AC, Furniture, Hot Water Tank, 115,000 115,000
Total 654,000 654,000 - - -
TOTAL § 1,704,000 s 1,704,000 $ - 3 -5 - &

Project descriptions entered on Poge CB-3 will carry forward to Pages ¢B-4 and CB-5. No need 1o re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Morris County Housing Authorlty

For the Period January 1, 2020 to becember 31, 2020
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Publle Housing Management
Sidewatks, Courtvard and Lightl § 150,000 $ 150,000
Flooring & Doors 450,000 450,000
Flooring 200,000 200,000
Countertops, Furniture, Appliar 250,000 250,000
Total 1,050,000 450,000 - - 600,000 -
Section 8
Type In Description -
Type in Description -
Type In Description -
Type Iin Description -
Total - - - - - -
Housing Voucher
Type In Description -
Type in Description -
Type In Description -
Type in Description -
Total - - - - - -
Othet Programs
Windows 236,000 S 236,000
Exhaust System 101,000 101,000
Parking Lots 202,000 202,000
AC, Furniture, Hot Water Tank, 115,000 115,000
Total 654,000 654,000 - - - -~
TOTAL $ 1,704,000 S 1,104,000 $ - 5 - $ 600,000 S -
Total 5 Year Plan per CB-4 $ 1,704,000
Balance check - If amount is other than zero, verify that projects listed above match profects listed on C8-4,

Project descriptions entered on Page CB-3 will carry forward te Pages CB-4 and CB-5. No need to re-enter project descriptions above,
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