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Project Overview



The purpose of this project is to optimize freight movement and 
improve safety by reducing conflicts between the Dover & 
Rockaway Railroad (“D&R”) freight line and vehicular and 
pedestrian traffic especially in downtown Dover.

• 12 un-gated at-grade road and 1 un-gated private driveway 
crossings in the Town of Dover

• 2 un-gated at-grade road, 2 un-gated private driveway and 1 
un-gated pedestrian crossings in the Township of Rockaway

• Pedestrian and roadway safety concerns

• Noise and air quality impacts

• Inefficient rail operations

Project Overview



• Existing Land Use

• Wetlands

• C-1 Waterways and Stream Corridors

• Flood Hazard Areas

• Threatened and Endangered Species

• Hazardous Materials

• Utilities

• Historic / Cultural Resources

Key Constraints
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Historic and Cultural Resources
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Stakeholder Engagement

• Agencies

• NJ TRANSIT

• NJ Department of Transportation

• New Jersey Historic Preservation Office

• Property Owners / Businesses

• McWilliams Forge

• Sandy and Tim McWilliams

• Donjon Recycling

• Dover and Rockaway River Railroad

• Local Officials Briefing

• Public Information Center

• Project Website



Alternatives – Alternative Switch 
Location

Tangent Section of 

Morristown Line

Switch Location for 

Options 2A, 2B, 3

Tangent Section of 

Morristown Line

Switch Location for 

Options 1A, 1B, 1C, 4, 

5, 6, 7



Alternatives – Switch Location – Preferred

Alternative 1-C
New Switch Location

(Compatible with Options 1A, 1B, 1C, 4, 5, 6, 7



Alternatives Considered



Preliminary Preferred Alternative

Existing office building 

to be acquired 

Existing parking to 

be displaced

Former rail line and ROW 

to be reutilized

Dover & Rockaway Railroad 

Recommended Alternative Alignment

Dover & Rockaway Railroad 

Existing Alignment



Alternatives – Scoring



Thru Bldg 

& Lot

Between 

Bldgs

Easterly 

Swing 1

Westerly 

Swing

Easterly 

Swing 2

1-A 1-B 1-C 2-A 2-B 3 4 5 6 7 8

Freight Rail Operations Impacts /  Benefits 3 3 3 3 3 3 3 3 3 3 3

Passenger Rail Operations Impacts / Benefits -1 -1 -1 -1 -1 -1 -1 -1 -1 -1 -1

Adjacent and Proximate Land Use Impacts / 

Benefits
-5 -5 -5 -5 -5 -5 -3 -3 0 0 0

Historic and Cultural Resources Impacts / 

Benefits
-1 -1 -1 -3 -3 -3 -1 -1 -3 -5 -3

Community Profile & Environmental 

Justice/Title VI Impacts / Benefits
0 0 0 0 0 0 0 0 0 0 0

Wetlands Impacts / Benefits -3 -3 -1 -1 -1 -5 -1 -3 -5 -5 -5

Floodplains & Aquifers Impacts / Benefits -1 -1 -1 -100 -100 -100 -1 -1 -1 -5 -1

Threatened & Endangered Species Impacts / 

Benefits
-1 -1 -1 -1 -1 -3 -1 -3 -5 -5 -5

Stormwater and  Drainage Impacts / Benefits -1 -1 -1 -3 -3 -5 -1 -1 0 0 0

Hazardous Materials Impacts / Benefits -1 -1 -1 -1 -1 -1 -1 -1 -1 -1 -1

Air Quality & Noise Impacts / Benefits 3 3 3 3 3 3 3 3 3 3 3

Community Impacts / Benefits 5 5 5 5 5 5 5 5 5 5 5

Safety Impacts / Benefits 3 3 3 3 5 5 3 3 3 5 3

Utility Impacts / Relocation Requirements -1 -1 -1 -1 -3 -1 -1 -1 -1 -1 -1

Summary Score -1 -1 1 -102 -102 -108 3 -1 -3 -7 -3

East Switch West Switch
Criteria

Alignment

Alternatives – Scoring



Next Steps



Thank You/Questions?

Jakub Rowinski
jrowinski@njtpa.org
(973) 639-8443


