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CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a pari hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJS.A. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services
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CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only,

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services
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2022 (2022-2023) PREPARER'S CERTIFICATION
Housing Authority of the County of Morris

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM:  Jan. 1,2022 TO: Dec. 31,2022

It is hereby certified that the Housing Authosity Budget, including both the Annual Budget and the
Capital Budget/Program annexed hereto, represonts the members of the gaverning body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are propetly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority,

It is further certified that all proposed budgeted amounts and tofals are correet, Also, 1 heteby provide

reasonable asswranco that all assertions contained hetein are accurate and all required schedules are
completed and attached,

Y N
Proparer’s Signature: /év%déz, r% @4

Namg: Ralph A, Poleari

Title: Fee Accountant

Address: 2035 Hamburg Turnpike-Unit H Wayne, NI 07470
Phone Number: 973-831-6969 Fax Number; | 973-831-6972
E-mail address ralph@polesarico.com
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2022 (2022-2023) APPROVAL CERTIFICATION

Housing Authority of the County of Morris
HOUSING AUTHORITY BUDGET

FISCAY. YEAR: TROM: Jan. 1, 2022 TO:  Jan, 31,2022

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing

body of the Housing Authority of the County of Moxis, at an open public meeting held pursuant to
NJ.A.C, 5:31-2.3, on the 14th day of October, 2021.

It is further certified that the recorded vote appearing in the resolution reptesents not less than. a
majority of the full membership of the governing body thereof,

/ .
Officer’s Signature; y Q » %Q/L‘L-/A»
Name; Kelly A. Stepgens ’ '
Title: Executive Director
Address: 99 Ketch Road Morristown, NI 07960
Phone Number: 973-540-0389 | Fax Number: | 973-540-1914
E-mail address kstephens@morriscountyha.org
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INTERNET WEBSITE CERTIFICATION

‘ Authority's Web Address: | www.housing.morriscoutdyn gov l

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website, The putpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. NJ.8.A. 40A:5A-17.7 requires the following items to be included on the Authotity’s

website at a minimum for publie disclosure, Check the boxes below to certify the Authority’s compliance with
NJ.S.A. 40A:5A-17,1,

X A deseription of the Authority's inission and responsibilitics

X The budgets for the current fiscal year and immediately preceding two prlor years

X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar information are items such as Revenue and Expenditures Pie Charts or
other types of Charts, along with other information that would be useful fo the public in
understanding the finances/budget of the Authority)

< The complete (Al Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

X The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the Interests of the residents within the authority's service area or
Jjurisdiction

> Notice posted pursuant to the “Open Publle Mestings Act” for eash meeting of the Authority,
setting forth the time, date, lotation and agenda of each meeting

<]

The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees, for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone number of every person who

exercises day-to-day supervision or management over sowe or all of the operations of the
Authority

A list of attornsys, advisors, consultants and any other pacson, firm. business, partnership,
corporation or other orsanization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority,

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or

webpage as identified above complies with the minimum statutory requirements of NJ.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies corapliance,

Name of Officer Corlifying compliance Kelly A. Stephens

Title of Qfficer Certifying compliance

BExecutive Dirvector
Signature ma "( !
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2022 HOUSING AUTHORITY BUDGET RESOLUTION
Housing Authority of the County of Morris

Resolation 2021-37

FISCAL YEAR: TROM: Jan. 1, 2022 TO: Dec. 31,2022

WHEREAS, the Anmual Budget and Capital Budget for the Housing Aunthority of the County of Motris for the fiscal year
beginning, January 1,2022 and ending, December 31, 2022 has been presented before the governing body of the Housing
Authority County of Morris at its open public meenng of October 14, 2021; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $11,702,529, Total Appmpnahons, including any
Accumulated Deficit if any, of $11,63%,572 and Total Unrestricted Net Position utilized of $0; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $1,661,000 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of $1,131,000; and

WEHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues-to satisfy all obligations to the holders of bonds of the Autharity, to meet operating expenses, capitai

outlays, debi service requirements, and to provide for such reserves, all as may be 1equned by law, regulation or terms of
contracts and agteements and -

WHEREAS, the Capital Budget/Program, pursuant to N.LA. C 5:31-2, does not confer any anthorization to raise or expend
funds; rather it is a document to be used as part of the said Authm ity's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond

resolution, by a project financing agreement, by resolution appropriating funds ﬁom the Renewal and Rephccment Reserve
~ or other means provided by faw.

© NOW, THEREFORE BE 1T RESOLVED, by the governing body of the Housing Authority County of Monis, at an open
public meeting held on October 14, 2021 that the Annual Budget, including all related schedules, and the Capital

Budget/Program of the Housing Authority County of Moyris for the fiscal year beginning, January 1, 2022 and ending,
December 31, 2022 is heveby approved; and

RBE IT FURTHER RESOLVED, that the anticipated revenues as reflecled in the Annual Budget are of sufficient amount to
meet all proposed eapanditmeslexpenses and all covenants, terms and provisions as stipulated in the said Housing Authm ity's
oufstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Housing Authority County of Monris will consider the Annual
Budget and Capital Budget/Program for adoption on November 10, 2021,

Q%JUV Q WN\/L October 14,2021

(Seme’t\uy s Sigdatwre) ' {Date)

Governjig Body . Recbrded Vote

" Member Nay Abstain Absent

Chairman Salvatore Poli

Vice-Chaivman Thomas G, Zaccone

Commissioner Gene F, Feyl

Conmunissioner Russell F. Hall

Commissioner Broce Meringolo

O

Commissioner Sadia Uliah
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2022 ADOPTION CERTIFICATION
Housing Authority of the County of Morris

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan, 1, 2022 TO: Dec. 31,2022

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed
hereto is a true copy of the Budget adopted by the governing body of the Housing Authority of the
County of Morris, pursuant to N.J.A.C. 5:31-2.3, on the 10th day of November 2021.

/ /
Officer’s Signature: "‘“}E{J*J‘)’Lh{, C)\ ) )&i:i((z» S P P
Name: Kelly A. Steaphens | E
Title: Executive Director
Address: 99 Ketch Road Morristown, NJ 07960
Phone Number: 973-540-0389 Fax Number: | 973-540-1914
E-mail address kstephens@morriscountyha.org
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2022 HOUSING AUTHORITY BUDGET RESOLUTION
Housing Authority of the County of Morris

Resolution 2021-41

FISCAL YEAR: TFROM: Jan. 1, 2022 TO: Dec. 31,2022

WHEREAS, the Annual Budget and Capital Budget/Program for the Housing Authority of the County of Morris for
the fiscal year beginning January 1, 2022 and ending, December 31, 2022 has been presented for adoption before the

goveming body of the Housing Authority of the County of Morris at its open public meeting of November 10, 2021;
and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budpet, including all

amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services;
and

WHEREAS, the Annual Budget as presented for adoption veflects Total Revenues of $ 11,702,529, Total
Appropriations, including any Accumulated Deficit, if any, of $11,638,572 and Total Unrestricted Net Position
utilized of $0; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $1,661,000 and
Total Unrestricted Net Position pianned to be utilized of $1,131,000; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Housing Authority of the County of Morris, at
an open public meeting held on November 10, 2021 that the Annual Budget and Capital Budget/Program of the
Housing Authority of the County of Morris for the fiscal year beginning, January 1, 2022 and, ending, December 31,
2022 is hereby adopted and shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects
each item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget,

including all amendments thereto, if any, which have been approved by the Director of the Division of Local
Government Services.

f‘;l/u/aw@,{ (/l )\JL&{)L ) ”}PGE/Q,\

(Secretary’s Slﬁnatule) (Date‘}

Governing Body Recorded Vote

Member
Nay Abstain Absent

Chairman Salvatore Poli

Vice-Chairman Thomas G. Zaccone

Commissioner Russell F. Hall

Aye
L
o
Commissioner Gene F. Feyl L
o
W

Commissioner Bruce Meringolo

Commissioner Sadia Ullah vV
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2022 (2022-2023) HOUSING AUTHORITY BUDGET
MESSAGE & ANALYSIS :

Housing Authority of the County of Morris

AUTHORITY BUDGET

FISCAL YEAR: TROM: Jan. 1, 2022 TO: Dec. 31,2022

Answer all questions below, Attach additional pages and schedules «s needed,

1. Complete a brfef statement on the 2022/2022-2023 proposed Annual Budget and make comparison to
the 2021/2021-2022 adopted budget for each Revennes and Appropriations. Bxplain any vatiances over
+/-10% (As shown on budget pages I~2 and ¥-4 explain the reason for changes for each revenue and
appropriation changing more than 10%) for each individual revenue and appropriation line item.
Explanations of varlances should include a desctiption of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decreass in the budgeted line item.
(Example Rate Increase authorized by resolution or by HUD).

Budgeted revenues are anficipated to be adequate to cover projected expenses and cover debi service for
calendar year 2022 resulling in a budgeted surplus from operations of 863,957, Anticipated revenues
total 811,702,529, an increase of $345,900 or 3.0% firom the priov year budget, Tolal net appropriations
of $11,638,572, are §316,086, or 2.8% rmore than the prior year budget. The following explanations are
Jor the +/- 10% variances for each line ftem:

Revennes:!

Femily Self Sufficiency (FSS) grant revenye is §105,000, or 818,108 (20.8%) greater than the prior year

budget to be more in-line with the already agreed upon grant agreement, This also causes total other
non-operating revenue fo increase $18,108, or 13.7%.

Interest revenue decreased §14,759, or 13.7%, 1o be more n-line with aetual and expected results.

Fxpenses:

Legal expenses increased $82,000, or 48,280 (58.926), as the Authority expects more cosis due to
an ongoing lawsut,

Miscellaneous administrative expenses increased $66,410 (33.8%), to be more in-line with actual
emd expected costs.

Tenant services sulavies and wages decreased $24,420, or 12.3%, as the Authority did not hire
tenant services emplovees that were in the prior year budget.

Tenant services expenses increased 813,500, or 56.3%, due to increased food and aides coslis fo
run the program,

Utilities expenses hicreased 865,116, or 812.9%, as the prior year budgeted amotnis were (00
low,
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Maitenanice expenses increased 172,841, or 20,19, 16 be move in-line with actual and expecled
Casfs,

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,

including the planned Capital Budget/Program, Example would be'effect on a recession in the economy
on the housing Authority

The local/reglonal economy is fairly stable and doesn’t have a significant fmpact on the proposed
budge,

3, Describe the reasons for utilizing Unrestricted Net Posttion in the proposed Annual Budget, i.e. rate

stabilization, debt service reduction, to balance the budget, efo. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered,

The authorify has accumulated its veserves over the years and plan to use these finds to make
improvements — see wnresiricted net position ufilized in capital find budget.

4. Identify any sources of funds transferred to the County/Municipality as a Pilot Payments, or a shared

gervice and explain the reason for the fransfer -- ¥ousing Authorities cannot transfer Unresiricted Net
Losttion (i.e.: to balance the County/Municipality budget, etc.).

Under federal, stale, and local law, the Authority's programs are exemp! from income, property and
excise tuxes. However, the duthority is required to make payments in lieu of taxes (PILOT) for the low-
income housing program in accordance with the provision af ifs agreement with the County of Morris,

Under the agreement, the Authorily musi pay the municipality the lesser of 10% of its net shelter rent or
the approximate full veal property laxes.

5, The proposed budgst must not reftect an anticipated deficit from 2022/2022-2023 operations. 1f there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.L8.A. 40A:5A-12). If the

Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
responss to this question.

This authority does not have an aceumulated deficit per the most recent audited financial statements and
does noi anticipate a deficit in the proposed budget, The deficit in unresiricted net position per the most
recent audited financial statements (as seen on page F-8) is the direct result GASB 68 pension liability

and GASR 75 OPER liability The Authority would vequire additional funding from HUD or a new
revenue stream to eliminate this deficil.

{Frepare a response fo deficiis in most recent audit report pertaining fo Deficits to Unresivicted

Net Position caused by recording Pension and Yost-FEmployment Benefits liabilities as required by
GASB 68 and GASE 75),
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HOUSING AUTHORITY CONTACT INFORMATION
AUTHORITY CONTACT INFORMATION

2022 (2022-2023)
Please complete the following information regarding this Authority. All information requested below
must be completed.
Name of Authority: Housing Authority of the County of Mortis
Federal 1D Number: 222282910
Address: 99 Ketch Road
City, State, Zip: Motristown NI | 07960
Phone: (ext.) 973-540-0389 | Fax: 973-540-1914
Preparer’s Name: Ralph A, Poleari, CPA-Fee Accountant
Preparer’s Address: 2035 Hamburg Turnpike-Unit H
City, State, Zip: Wayno NI | 07470
Phone: (ext.) 973-831-6969 Fax: 973-831-6972
Eemail! ralph@polcatico.com
Chief Executive Officer:(1) | Kelly A. Stephens
(1Or person who petforms these fumctions under another Title
Phone: (ext.) 973-540-0389 Fax: | 973-540-1914
E-mail:

kstephens@morriscountyha.org

Chief Financial Officer(1) |

Gina Bozzi

(1) Or person who performs these functions under another Title

Phone; (ext.) 973-540-0389 | Fax: | 973-540-1914
E-mail:  gbozzi@morriscountyha.org

Name of Auditor: Anthony Giampaolo

Name of Firm: Hymanson, Parnes & Giampaolo

Address: 467 Middletown-Lincroft Road

City, State, Zip: T Linoroft N] | 07738
Phone: (ext.) 732-842-4550 |  Fax: 073-842-4551
E-mail: tony@hpgnj.com
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)
2

3)

4
5)

6)

7

8

9

HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Housing Authority of the County of Morris

FISCAL YEEAR:  FROM: Jan, 1, 2022 TO: Dec. 31,2022

Answer all questions below completely and attach additional information as required.

Provide the number of individuals employed in (Use Most Recent W-3 Available 2020 ox 2021) as

reported on the Authority’s Form 'W-3, Transmittal of Wage and Tax Statements: 26

Provide the amount of total salaries and wages as veported on the Authority’s Form W-3, (Use Most

Recent W-3 Available 2020 or 2021) Transmittal of Wape and Tax Statements:_$1,197,931

Provide the number of regular voting members of the governing body: 7 (Even il not all

comunissioners have been appoinfed (Total Commissioners are either 5 or 77 as per statute for

your Authority)

Provide the number of alternate voting inembers of the governing body: 0 (Maximum is 2)

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Pags N-4 durlng the current fiscal yeat? No If "yes," altach a description of the relationship

including the names of the individuals involved and their positions at the duthority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

yeat {Most Recent Filing that March 31, 2021 or 2022 deadline has passed 2021 or 2022) because

of their relationship with the Authority file the form as required? (Checked to ses if individuals

actually filed at hitp://www.state.nj.us/doa/divisions/digsfresources/fds.him! before answering)

Yes If “no,” provide a list of those individuals who failed fo file a Financial Disclosure Statement

and an exptanation as fo the reason for their failure to file,

Daoes the Authority have any amownts receivable from current or foriner commissioners, officers, key

etployees or highest compensated employees? No If “yes,” attach a lst of those individuals, their

position, the amount receivable, and a description of the einount due to the Authority.

Was the Authorlty & party to a business fransaction with one of the following parties:

a. A cwrent or former conmnissloner, officer, key employes, or highest compensated employee? No

b, A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No . _

An eptity of which a curvent or former commilssioner, officer, key employee; or highest compensated

employes (or family member thereof) was an officer or direct or Indivect owner? No

I the answer to any of the above is "yes,” atlach a description of the ransaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof)-of the Authority; the name of the entity and velationship o the individual or family member;

the amownt paid; and whether the (ransaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay. premiums, directly or indirectly, on a

petsonal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowiment conlract that benefits, directly or indivectly, the transferor, 2 member of the ttansferor’s

famnily, or any other person designated by the transferor. No Jf "yes,” attach a description of the

arvangement, the premivms paid, and Indicate the beneficiary of the contract,

G

10) Bxplain the Authority’s process for determining compensation for all persons listed on Page N-4,

Include whether the Anthority's process includes any of the following: 1) review and approval by the
commissioners or a commiitee thereof, 2) study or survey of compensation data for comparable
positions in similatly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant, and/or 5) weliten employment contract. Afteeh a narrafive of your
Authorities procedures for all Individuals listed on Page N-4 (2 of 2).
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11) Did the Authority pay for meals or catering during the current fiscal year? No If “yes," atlach a
defailed Hst of all meals and/or catering invoiees for the curren! fiscal year and provide an
explanation for each expenditure listed.

12) Did the Authority pay for fravel expenses for any employee or individual listed on Page N-47 No If
",

ves, " uftoclt_q defailed Iist of all {ravel expenses for the cwrent fiseal year and provide an
explanation for each expenditure Hsted,

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employes of the Authority?

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretlonary spending account No

Housing allowance or residence for personal use No

Payments for business use of personai residence No

Vehiclefauto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

Persanal services (i.e.! maid, chauffeut chef) No

.U“ the answer fo any of the above is "ves,” altach a description of the transaction including the name
and position of the individual and the amount expended.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incured
by employees andfor commissioners during the course of Aunthority business and does that policy
require substantiatlon of expenses through receipts or involoes prior to relmbursement? Yes Jf "no, ”
attach an explonation of the Authority's process for retmbuising employees and commissioners for
expenses. (If your anthority does not allow for reimbursements indicate that I answer)

15) Did the Authority make any payments to current or former commissioners or employess for
severance or termination? No {f "ves, ” altach explonation including amount paid.

16) Did the Authority make any payments to ourrent oy former commissioners or employees that were
contingent upon the performance of the Authority or that were considered diseretionary bonuses? No
If "yes,” attach explanation including amouni paid.

17) Did the Authorlty comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annval operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s BElectronic Municipal Marketplaco
Access (EMMA) as required? N/A If "no,” attach a description of the Authority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the future. (If no bonded Debt answer is
Not Applicable} (Loans from a Bank or Staie Agencies wre not bonded Debt)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No Jf

'ves, " attach explanation as te why the Authorily has not yet underiaken the requived matntenance or
repairs end deseribe the Authority's plan to addvess the conditions identified.

19) Did the Authority receive any notloes of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
ete.)? No Jf "yes,” altach a description of the event or cordition that resulted in the fine or
assessment and indicate the amount of the fine or assessment,

20) Did the Authorlty receive any notices of fines or assessments from the Department of Housing and
Urban Development or any other entity due to noncompliance with current regulations 7 No If “yes,”
attach a description of the event or condition that resulted in the fine or assessment and Indicate the
amount of the fine or assessment. .

21} Has the Authorlty been deemed “troubled” by the Department of Housing and Urban Devetaopment?

No If “yes,” attach an explanation of the reason the Authority was deemed “troubled” and describe
the Authority’s plan to addvess the conditions identified.

memegy o rh O RO TR
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HOUSING AUTHORITY OF THE COUNTY OF WIORRIS
Page N-3 (2 of 2):

10} The Housing Authority of the County of Morvis has a collective bargaining agreement with Motris
Councl! No. 8 who represents the employees,

All appointed positions are governed by comparable analysis and any increase is in fine with what is
approved by the County of Mortis for those individuals appointed by the Freeholders,

11) Meals/eatering:

s [n 2021 there were no meals/catering related expenses due to Covid 19,

12} Travel expenses:

e  As of September 30, 2021, there have been no travel related expenses due to Covid 19, The

Executive Director and a Commissloner plan to attend a conference in November 2021,



(This page Is directions for filling I page (N4 (2-0f 2) ) (No answers should be entered on fhis page)

AUTHORITY SCHEDULE OI' COMMISSIONERS, OFFICERS, KEY IEMI’LOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Housing Authority of the County of Morris

FISCAL YEAR: TROM: Jan, 1,2022 TO: Dec, 31,2022

Compleie the attached fable for all persons requived to be lisied per §1-4 balow,

1) List all of the Authority®s current commissioners and officers and amount of compensation fiom the Authority
and avy other public entities as defined below, Entor zero if no compensation was paid,

2) List all of the Authority's key employees and highest compensated employees othet than a commissloner or
officer as defined below and amount of compensation from the Authority and any other public entlties.

3) List all of the Aunthority’s former officers, key employees and highest compensated employees who received

more than $100,000 in reportable compensation from the Authorlty and any other public enfities during the
most recent fiscal year completed.

List all of the Authotity’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

0

Commissioner: A member of the gavetning body of the authority with voting rights, Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the anthority’s daily opetations af any time during the year, such
as the chaivperson, vice-chairperson, secretary, or treasurer, For the purposes of this schedule, treat the
awthotity’s top managemsnt official and fop financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this sehedule,

Key employee: An employee or independent contractor of the authority (other thau a commissioner or officer) who
meets both of the following critevia:

a) The individual received reportable compensation from the authority and other public entitios in excess
of $150,000 for the most recent fiscal year completed; and

b} ‘The individual has responsibilities or influence over the authority as a whole or has power to control or
determine {0% or more of the authority's capital expenditures or operating budget,

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authortty other than current commissioners, officers, or key employees whose aggregate repotlable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: Al forms of cash and non-cash payments or benefits provided in exchange for services, including
salarios and wages, bonuses, severance paymends, deferred - payments, retirement benefits, fringe benefits,
ands other finaneial arrangements or fransactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market foans, payment of personal or family travel, entertalnment, and
personat use of the Authority’s property, Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable cempensation: (Use the Most Recent W2 available 2019 ox 2020, The aggregate compensation that
is reported (or is vequired to be veported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form, 1099-MISC, box 7, for the most recent calendar year ended 60 days beforg the siart of the proposed
budget year. For example, for fiscal years ending December 31, 2021, the most recont W-2 and 1099
should be used 2020 or 2019 (60 days prior to start of budget yesr s November 1, 2020, with 2019 being
the most recent calendar year ended), and for fiseal years ending June 30, 2021, the calendar year 2020 W~
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2021, with 2020 belng the most
recent calendar year ended),

Other Public Entity: Any munioipality, county, local authority, five district, or othet government unit, regardless of
whether it is related In any way to the Authorily either by fimetion or by physical location,

Page N-4 (1 of 2)
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2022 (2022-2023) HOUSING AUTHORITY BUDGET

Financial Schedules Section
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Revenue Schedule

Housing Authority of the Counly of Mosts

For the Perlod January 1, 2022 ta Detember 31, 2022
3incrense % lncrease
{Decraose) {Decrease}
FY 2021 Adopled Proposedvs.  Propased vs,
FY 2022 Proposed Budget fudget Adopled Adopted
Pulillc Housing Houslng TFolal Al§ Tatak Al
Managerment Sectlon 8 Vaoucher Other Programs Operatlons Operations Ait Oparations Ali Operatlons
GPERATING REVENUELS
Rentol Fees
Hormebuyers' Monthly Payments 5 - - & - HoV/ 0
Dweling Rentat 1,906,248 532808 ] 2,433,056 2,321,540 117,517 5,15
Fxcess Litllides - . - Howfol
Non-Dwelling Rental - - - HOIV/O
HUD Gperating Subsldy 661,198 1,125,420 1,780,618 1,681,475 105,542 B6.3%
New Construction - Acc Section B - . - HDv/ol
Voucher - Atc Houslng Voucher 7,135,680 7,135,680 1,007,808 127,872 18%
Total Rental Fres 2,567,446 7,185,620 1,658,228 11,361,354 11,410,823 350,531 3.2%
Other Cperating Revenves {tist)
Laundry & Mise 61,697 8,213 69,510 77,538 {7,628) -8,8%
fraud Recovery 37,503 35,340 68,643 67,297 1,346 20%
Incarolng Portablllty - Admin Feos 16,455 16,465 18,163 {1,698} -8,3%
Rent 30,000 30,000 G060 - G.0%
Type in {Grant, Other Rev} . - - HDAV/0
Type In (Grant, Other Rev) - - - sl
Type kn {Grant, Other Nev} - . - #DIV/0!
Type In [Grant, Other Rev) - - - HDV/OL
Type In [Grant, Other Rev) - - - #olv/al
Type In {Gram, Other Rev) . . - #DIV/01
Type In |Grant, Othar Rev) - - - Hpiv/ol
Type In {Grant, Other Rev) - - B Hov/ol
Type In {Grant, Other fev) - . - HOIV/OY
Type in (Grant, Other Rev) - . - #ov/al
Typein {Grant, Other Rev) - - HOT/0
Type Ia {Grant, Other Rev) - - - now/fat
Type In {Grant, Other Rev} - - - HDIV/G}
Type In (Grant, Other Rev} “ - - O/
" Type In {Grant, Other Rev) - - - #iDIv/o1
Tyae In {Grant, Gther Rev) - - - HDIv/oL
Total Other Revenue 03,000 47,805 38,213 185,018 192,998 {7,980} -A,1%
Total Operaling Revenues 2,666,448 7,183,485 1,606,441 11,546,372 11,203,821 242,551 3,1%
NON-OPERATING REVENUES
Dther Non-Operoling Revenues {List)
Family Self Suifidancy Program 105,000 105,000 86,892 18,108 20.8%
Cong Svcs Program {State of NI) 45,000 45,000 45,000 B 0,0%
Type In . - - a1
Typeln - - - HOV/a
Typein - - #owfol
Typeln - “ S\
Total Other Non-Operating Revenue 105,000 - AS500 150,000 135,592 18,108 137
Interest on Investments & Deposits (List)
Interest Earned 2,589 63 3,538 §,157 20,916 {14,759} 70:6%
Penaities - - - HDifol
Other - - -~  HoW/ol
Total Interest 2,556 63 4,538 6,157 20,016 |14,759] ~70.6%4
Total Non-Operating Bevenues 107,556 . B3 48,538 155,157 152,808 3,349 A%
TOTAL ANTICIPATED REVENUES 2774002 & $ 7,183,548 § 1,744,879 $ 11,702,529 31,856,629 5 345900 3.0%




Prior Year Adopted Revenue Schedule

OPERATING REVENUES
Rental Fees
Homehuyers' Monthly Payments
Dwelling Rental
Excass Utilities
Non-Dwelllng Rental
HUD Operating Subsidy
New Constructlon - Acc Section 8
Voucher - Acc Houslng Voucher
Total Rental Fees
Other Revenivie {List}
Laundry & Misc
Fraud Recovery
incoming Poriabllity - Admin Fees
Rent
Type In {Grant, Other Rev)
Type In {Grant, Other Rev)
Type in (Grant, Other Rev}
Type In {Grant, Other Rev)
Type in {Grant, Other Rev)
Type In {Grant, Other Rev)
Type in [Grant, Other Rev)
Type tn {Grant, Other Rev)
Type In {Grang, Other Rev)
Typs in {Grant, Other Rev)
Type In [Grant, Other Rev}
Type In {Grant, Other Rev)
Type In {Grant, Other Rev}
Type In {Grant, Other Rev}
Type tn (Grant, Other Rev)
Type In {Grant, Other Rev)
"Total Other Revenue .
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operaling Revenues {List}

Housing Authoslty of the County of Morrls

FY 2021 Adopted Budget

Public Housing
Management

Sectlon 8

Housing
Vouchaer

Other Programs

Total All
Operations

1,804,212

532,304

7,007,808

3 -
2,321,540

517,328

1,681,475

7,007,808

1,149,471

2,336,516

€

7,007,808

1,666,499 11,010,823

67,276
36,572

30,725
18,163

10,262 77,538
67,297
18,163

30,000 30,000

103,848

- . apgesR

40,262 192,988

2,440,364

- 7,056,696

1,706,761 11,203,821

Famtly Seif Sufficlency Program
Cong Sves Program {State of NI}
Typein
" Typein
Type in
Typein
Qther Non-Operating Revenues
Interest on jpvestments & Deposits
Interest Earned
Penaltles
Other
Total Interest
Total Non-Operating Reventles
TOTAL ANTICIPATED REVENUES

86,892

86,892
45,000

45,000

86,892

45,000 131,892

8,561

353

12,002 20,916

8,561

- 353

12,002 20,916

95,453

- 353

57,002 152,808

5 2,535,817 §

- % 7,057,049 §

1,763,763 § 11,356,629




Appropriations Schedule

Houslng Authorlty of tho County of Morrls

Fat tha Pertod January &, 2022 o December 31,2022
§incecase s increase
{Oecreasey  (Detceose)
Fy 2021 fdopted Proposed vs,  Proposedvs.
FY 2022 Proposed Budyet fudget Adopted Adapted
Public Housing Houslng Total All Total All
Management  Seclion 8 Voucher O3liey Programs Operatlons Operatlons Alloperations Al Operatlons
OPERATING APPROPRIATIONS
Adminlstratlon
Salary B Wages 334,754 344,601 170464 | 5 849,509 4 942,599 $ {93,090} -2.8%
Filoge Benefits 253,648 285,436 116,433 605,518 628,534 {23,016) 3.I%
Legal TE,640 3p,112 21,528 130,280 82,000 48,280 59.9%
staff Tralning 4,000 4,006 500 8,500 B,500 - 0.0%%
‘Travel 2,000 1,500 250 3,750 3,750 - 0.0%
Accounting Fees 12,700 14,1580 3,540 35,400 34,200 1,200 3,5%
Auditing Feas §,260 5,000 3,250 14,500 14,500 - 003
Miscellanzous Administration® 129,100 79,045 54,800 263045 186,635 66,410 33.8%
Tatal Adminlstration 820,093 - 714,544 370,865 1,910,902 1,911,118 {216} DO%
Cost of Providing Sarvices
Sulary & \Wages - Tenant Secvices £0,169 123,458 173,667 198,087 {24,420} -42.3%
Salary & Wages - Maintenance 8 Opesation 94,863 170,883 165,746 285,250 {14,504} -6.8%
salary B Wages - Protective Services - - - How/ot
Satary B Wages « Utllity Labor 04,553 94,863 102,522 {7,659) -1.5%
Fringe Denafits 138,856 201,073 339,929 349,953 [10,029) 2.9%
Tenant Seqvjces 37,500 37,500 24,000 13,500 56.3%
Utilitles 410,685 157,503 568,588 503,472 65,116 12.9%
Maintenance & Operation 8437 9,600 302,154 1,034,151 861,350 172,841 20.1%
Protectiva Services - - - #DIV/G)
Institance 158,000 16,000 61,800 235,000 215,600 20,000 0.3%
Payment In Liey of Taxes {PILOT)} 133,618 133,619 125,724 7,498 6.3%
‘Terminal Leave Payments - - - LRIV
Coliectlon Losses 5,000 5,000 4,600 400 8,7%
Other General Expense - - - fiow/ot
fleats 6,433,568 6,433,968 6,335,808 98,160 1.5%
Extraordinary Malntenance . - - HDIV/G!
Replacement of Non-Expendibie Eguipmant - - - iow/fot
Propatty Betterment/Additlons - “ - HDIV/O)
Miscellaneous COPS* - - - ool
Total Cost of Providing Services 1,808,491 - 6,459,568 3,054,011 9,322,070 9,005,767 3i6,303 35%
‘Fotal Principal Payments on bebt Service In Llew of
Dzpreclation RIOONENK  XXEXRRERKN  KIOOMKXXKEKK  XERRROKON 196,256 174,047 16,009 2.1%
Tofal Operating Appropriations 2,628,584 - 1,479,512 1,424,876 11,423,228 14,093,132 332,006 3.0%
NON-OPERATING ARPROPRIATIONS
Total interest Payments on Debit YoRUDXHXKNRN  XXMKKRKKKEY  KEXKRAIRRNN,  MRRNARKIEK 215344 231,354 {16,910} 605
Operatlons & Malntenance Reserve - - - #RIf0]
Renews) & Replacement Reserve - - - honfot
Municipality/County Appropriatian - - - #ow/ol
Gther Reserves - - - HBIV/Ol
Total Non-Cipeeating Approprlatlons - - - - 215,344 231,354 (15,010) 6.9%
TOTALAPPROPRIATIONS 2,628,584 - 7,479,512 1,424,876 11,638,572 11,322,486 316,086 X
ACCUNILLATED DEFICLY K R - - - Howfol
TOTALAPPROPRIATIONS & ACCUMULATED
DEFICIY 2,624,584 - - 1,179,512 1,424 876 13,038,572 11,322,486 316,006 2.8%
UINAESTRICYED NET FOSITION UTILIZED
Munlctpalliy/County Appropriation - u - - - . - oMol i
Other | | - - - HBN/ol
Total Unrestricted Nek positton Otllized - - - - - - . HOW/OE
TOTAL NET APPROPRIATIONS S 26584 § - 5 19179517 % 1424876 S 11,638,572 3 11,322,486 S 315,085 2.8%

* Miscelianeous Ine llems mey not exceed 5% of tota] oparating apprapdatlons shown below, IFzmount tn wiscellanecus Is greatar than the emount shown below,

then the ilne item must be ltemized above,
5% of Total Operating Appropristhons $ 13142920

§

§ 35847560

F-3

3

7124380 §

§71,161.40



OPERATING APPROPRIATIONS
Adminlstration

Salary & Wages

Fringe Benefits

Legal

Staff Trainlng

Traval

Accounting Fees

Auditing Fees

Miscelianeous Administration®

Total Administeation

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Malntenance & Operatlon

Salary & Wages - Protective Services

Salary & Wages - Utility Labor

Fringe Benefits

Tenant Sesvices

Utilitles

Maintenance & Operation

Protective Services

{psurance

Payment In Lleu of Taxes {PILOT}

Termina! Leave Payments

Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions

piscellaneous COPS*

Total Cost of Providing Services
Total Principal Payments on Debt Sesvice [n Liey
of bepreclation
Total Operating Appropriatians

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Malntenance Reserve
Renewal & Replacement Reserve
Muntcipality/County Appropriation
Other Reservas

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMMHATED DEFICIT
TOTALAPPROPRIATIONS & ACCUMUILATED
DEFICIT
LMNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriatlon
Othar

Tota! Unrestricted Net Position Utllized
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Housing Authority of the County of Miorrls

FY 2521 Adapted Budpet
Pyblic Houslng Total All
Management Section 8 Houstng Voucher  Other Programs Operatlons

378,303 357,602 2070941 % 942,599

257,120 228,871 12,543 628,534

410,600 34,000 8,000 82,000

4,000 4,000 506 8,500

2,000 1,500 250 3,750

17,100 13,680 3,420 34,700

6,250 5,000 3,250 14,500

100,264 53,885 42,486 196,635

805,037 - 698,538 407,543 1,911,118

50,382 147,705 148,087

102,522 182,728 285,250

102,522 102,522

148,476 201,482 349,958

24,000 24,000

178,862 124,610 503,472

602,040 255,810 861,350

150,500 64,500 215,000

125,721 125,721

4,600 4,600

£,335,808 6,335,808

1,665,624 - 6,335,808 1,004,335 9,005,767

XXXEKRARRREKANN WXDKERRORERK RENKRKARNRKENE XRRKKERKAKKRAK 174,247

2,470,661 - 7,034,346 1,411,878 11,091,132
YHOXKHXKHNRRK  XREXXKIOMNNN0L KRARRMXKIODOKE | XANRERXKKKKRRK 234,354

- - - - 231,354

2,470,661 - 7,034,346 1,411,878 - 11,322,486

2,470,661 - 7,034,346 1,411,878 11,322,486

$ 2,470,661 § -8 7034346 S 1,411,878 § 11,322,486

+ piscellaneous line Ttems may not exceed 5% of total operating approprlstions shown batow. If amount In misceflansous is greater than the amount
shown balow, then the llne ltem must be ltemlized above,

5% of Totat Operating Appropriations

$  123,533.05

3 -

75

$ 451,717.30

$ 70,593.90 $

554,556,60
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2022 (2022-2023)

Housing Authority of the County of Morris




2022 (2022-2023) CERTIFICATION OF HOUSING
AUTHORITY CAPITAL BUDGET/PROGRAM

Housing Authority of the County of Morris

FISCAL YEAR: TFROM: Jan. 1,2022 TO:  Dec. 31,2022

[ X ] enter X to the left if this paragraph is applicable
It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true copy
of the Capital Budget/Program approved, pursuant to NJ.A.C. 5:31-2.2, along with the Annual Budget,

by the governing body of the Housing Authority of the County of Morris, on the 10th day of
November, 2021,

OR

[ 1enter X fo the left if this paragraph is applicable
It is hereby certified that the governing body of the Housing Authorily have elected NOT

to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.LLA.C. 5:31-2.2 for the
following reason(s):

/ ]
Officer’s Signature; ’%(AMM/Q ' MP/M/
Name; I.(elly A, Steéhens l '
Title: Executive Director
Address: 99 Ketch Road, Morristown, NJT 07960
-Phone Number; 973-540-0389 Fax Number: | 973-540-1914
E-mail address kstephens@muorriscouniyha.org

i

Page CB-1



2022 (2022-2023) CAPITAL BUDGET/PROGRAM MESSAGE

Housing Authority of the County of Moxris

FISCAL YEAR: FROM: Jan, 1, 2022 TO:  Dec. 31,2022

This section is included in the Capital Budget pursuant to NJLA.C. 5:31-2. 1t does not in itself confer
any authorization to raise or expend funds, Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for putposes
described in this section must be granted elsewhere, by a separate financing agreement, security

agteement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawful means,

1. Has each municipality or county affected by the actions of the authority participated in the
development of the capital plan and reviewed or approved the plans or projects included within the

Capital Budget/Program {This may include the governing body or certain officials such as planing
boards, Construction Code Officials) as to these Projects?

Yes — Reviewed and approved by local government and residents of the developments affected.

2. Has each capital project/project financing been developed from a specific plan or report and have the
full life oycle costs of each been caloulated?

Yes

3. Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment)
needs assessment been prepared? '

Yes — In accordance with HUD requirements, the Authorily has prepared a 5 year ¢

apital plan and
performed a physical needs assessment. .

4, If amounts are on Page CB-3 in the column Debt Authorizations, Indicate the primarty source of

funding the debt setvice for the Debt Authorjzations (Example IHUD Funding or Other sources)
N/A

5. Have the current capital projects been reviewed and approved by HUD?

Yey — Al capital fund budgets have been approved by HUD,

Add additional sheeis if necessary,

Page CB-2



Proposed Capital Budget

Housing Authority of the County of Mortls

For the Pericd January 1, 2022 to Dacembar 3%, 2022
Funding Sources
flenewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Resarve Authorlzation Capltal Grants  Sources
Public Housing Management
Fire Alarm Upgradas $ 300,000 S 300,000
Stdewalks 230,000 230,000
General Upgrades/improvements 350,000 350,000
Type in Description -
Total 880,000 o 350,000 - - 530,000
Sectfon 8
Type in Description -
Type In Description -
Type In Description “
Type In Description -
Total - - - - -
Hausing Voucher X
Type In Description -
Type In Description -
Type in Description -
Type In Dastription -
Total - L - - - -
Other Pragrams
Generators 370,000 [ 370,000
Wihdows 736,000 236,000
Palnting 5,000 65,000
A/C and Lighting 110,600 110,000
Total 781,600 781,000 - - -
TOTAL PROPOSED CAPITAL BUDGET § 1,661,000 S 1,131,000 5 - 5 - § 530000 %

Enter hrief description of up to four profects for each
additional schedules.

descriptian,

operation above. For operations with more than Jour hudgeted profects, please ottach
Input total emount of all projects for the operation on single line and enter "See Attached Schedule” Instead of project

c8-3



5 Year Capital Improvement Plan

Housing Authorlty of the County af Morrls

Forthe Perlod  lanuary 1, 2022 to Decembar 31, 2022
FAscal Yeor Beglnning tn
Estimated Totat Current Budpget
Cost Year 2022 2028 2024 2025 2026 2027
Public Housing Management
Fire Alarm Upgrades s 300,000 $ 300,000
Sldewalks 230,000 230,000
General Upgrades/Improvemer 380,000 350,000 30,000
Type in Description - -
Total 910,000 880,000 30,000 -
Section 8
Type In Description -
Type In Description - -
Type In Description - -
Type In Descilption -
Total - - ~ -
Housing Voucher
Type In Description - -
Type In Description - -
Type In Description - -
Type in Description - -
Total - - - -
Other Programs
Generators 370,000 320000 [
Windows 236,000 236,000
Painting 65,000 65,000
AfCand Lighting 110,000 110,000
Total 781,000 781,000 - -
TOTAL S 1,691,000 3 1,664,000 5 30000 $ -5 S

Profect descriptions entered on Page CB-3 will carry forward to Pages €B-4 ond €8

CB-4

-5. No need to re-enter project descriptions above,




5 Year Capital Improvement Plan Funding Sources

Hausing Authority of the County of Morris

For the Period Yanuary 1, 2022 to December 31, 2022
o Funding Sources
Renewal &
Estimated Total Unrestricted Net Replacement Dabt
Cost Position Utilized Reserve Authorization  Capital Grants Othar Sources
Public Housing Management
Fire Alarm Upgrades S 300,000 $ 300,000
Sidewalks 230,000 230,000
General Upgrades/improvemer 380,000 380,000
Type in Descerlption - 1
fotal 910,000 — 380,000 - 530,000 -
Section 8 e
Type in Description -
Type In Description -
Type in Daseription -
Type In Description -
Total o - - - - ~
Housing Voucher
Type In Destription -
Type In Description -
Type In Description -
Type in Description . -
Totat - - - - - -
Other Programs
Generators 370,000 5 370,000
Windows 236,000 236,000
Palnting 65,000 65,000
AfC and lighting 110,000 110,000
Total 181000 781,000 - - - -
TOTAL S 1,691,000 $ 1,161,000 3 - 3 - § 530,000 § -
Tatal 5 Year Plan per CB-4

Batance check

Project descriptions entered on Page C8-3 will carry forward to Pages CB-4 and CB-5, No need to re-

$ 1,691,000
= 1,691,000

- If amount Is other than zero, verify that projects listed ghove match profects listed on CH-4,

enter profect descrintions above.

ca.-5



