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2023

Morris County Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

For Division Use Only
CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
N.JS.A. 40A:5A-11,

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

10) l2 ?./
By: 'S 1) (_,MA (/‘343, Ran Date: "lvig

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: _Q;ml D Cgc% cra_lan Date: ,%"/021\
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2023 PREPARER'S CERTIFICATION
Morris County Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: January 01, 2023 fo December 31, 2023

It is hereby certified that the Housing Authority Budget, inciuding the Annual Budget and the Capital
annexed hereto, represents the memberers of the governing body's resolve with respect to statute in that; all estimates
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer’s Signature: ralph@polearico.com
Name: Ralph A. Polcari
Title: Fee Accountant
2035 Hamburg Turapike - UnitH
Address; Wayne, NJ 07g470 -
Phone Number: 973-831-6969
Fax Number: 973-831.6972
E-mail Address: ralph@polearico.com
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HOUSING AUTHORITY INTERNET WEBSITE CERTIFICATION

Iﬁousing Authority’s Web Address: | www.housing. morrscountynj.gov I

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Intemet website.
The purpose of the website or webpage shall be to provide increased public access to the suthorily's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items 1o be included on the Authority's website at a
minimum for public disclosure, Check the boxes below Lo certify the Authority's compliance with NJ.S. A,
40A:5A-17.1,

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenne and Expenditure pie charis, or othet types of charts, along with
other information that would be nseful to the public in understanding the finances/budget of the Authority).

The complete {all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
1o the interests of the residents within the Authority's service area or jurisdiction,

Notice posted pursuant to the "Open Public Meetings Act" for cach meeting of the Authorily, sctting forth the time
date, location and agenda of each meeting,

The approved minutes of each meeting of the Authority including all resolutions of the board and their commillees; for at
least three consecutive fiscal years,

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or ali of the operations of the Authority,

A list of attorneys, advisors, consultants and any other person, firm, business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year

for any service whatsoever rendered 10 the Authority,

It is hereby certified by the below authorized representative of the Authority that the Authorily's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17,] as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Kelly A. Stephens
Title of Officer Certifying Compliance: Executive Director
Signature: kstephens @morriscountyha.org
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2023 APPROVAL CERTIFICATION

Morris County Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto,
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Morris County Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on October 13, 2022.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: kstephens@morriscountyha.org
Name: Kelly A. Stephens
Title: Executive Director
99 Ketch Road
Address: Morristown, N7 07960
Phone Number: 973-540-0389
Fax Number: 973-540-1914
E-mail Address: kstephens@morriscountyha.org
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2022 HOUSING AUTHORITY BUDGET RESOLUTION

Morris County Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

WHEREAS, the Annual Budget for Morris County Housing Authority for the fiscal year beginning January 01,2023
and ending December 31, 2023 has been presented before the governing body of the Morsis County Housing Authority

at its open public meeting of October 13, 2022; and

WHEREAS, the Annval Budgel as introduced reflects Total Revenues of $12,466,135.00, Total Appropriations including any
Accumulated Deficit, if any, of $12,302,473.00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reftects Total Capital Appropriations of $1,497,000.00 and Total Unrestricied
Net Position planned to be utilized as funding thereof, of $707,000.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues (o satisy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.JLA.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority's planning and managenient objectives, Specific authorization to expend funds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing
agrecment, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Morris County Housing Authority, al an open public
meeting held on October 13, 2022 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Motris County Housing Authority for the fiscal year beginning January 01, 2023 and ending December 31, 2023, is hereby approved; and

BE JT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expendilures/cxpenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Morris County Housing Authority witl consider the Annual
Budget and Capital Budget/Program for Adoption on November 10, 2022,

kstephens @morriscouniyha.org Qctober 13,2022
(Secretary's Signature) (Date)

Governing Body Recorded Yote

Member Aye Nay Abstain Absent
Melissa N, Bevacqua X
Russell F. Hall X
Bruce Meringolo %
Salvatore Poli X
Sadia Ullah
Thomas G. Zaceone X
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2023 ADOPTION CERTIFICATION

Morris County Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a true
the Budget adopted by the governing body of the Morris County Housing Authority, pursuant to N.J.A.C 5:3 1-2.3,
on November 10, 2022,

Officer’s Signature: kstephens@morriscountyha.org
Name: Kelly A. Stephens
Title: Executive Director
99 Ketch Road
Address: Morristown, N) 07960
Phone Number: 973-540-0389 | Fax: [973-540-1914
E-mail address: kstephens@morriscountyha.org
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2023 ADOPTED BUDGET RESOLUTION

Morris County Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 20623

WHEREAS, the Annual Budget and Capilat Budget/Program for the Morris County Housing Authority for the fiscal year
beginning January 01, 2023 and ending December 31, 2023 has been presented for adoption before the governing body of the
Morris County Housing Authority at its open public meeting of November [0, 2022; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation in the
same amount and title as set forth in the introduced and approved budgel, including alt amendmenis therelo, if any, which have been
approved by the Director of the Division of Local Governament Services; and

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of $12,466,135.00, Total Appropriations, including any
Accumulated Deficit, if any, of $12,302,473.00, and Total Unrestricted Net Position utilized of $0.00; and

WHEREAS, the Capital Budgel as presented for adoption reflect Total Capital Appropriations of $1,497,000.00 and Total
Unrestriced Net Position Utilized of $707,000.00; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Morris County Housing Authority at an open public
meeting held on November 10, 2022 that the Annual Budget and Capital Budget/Program of the Morris Counly Housing Authority
for the fiscal year beginning January 01, 2023 and ending December 31, 2023 is hereby adopted and shall constitute appropriations
for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each item of
revenue and appropriation in the same amounl and title as set forth in the inroduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Setvices,

kstephens @morriscountyha.org 10-Noy-22
(Secretary’s Signature) (Dale}

Governing Body Recorded Vote

Member Aye Nay Abstain Absent

Melissa N. Bevacqua

Russcll F. Hall

Bruce Meringolo

E Sl B A

Salvatore Poli

Sadia Ullah X

Thomas G. Zaccone X
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2023 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Morris County Housing Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all guestions below using the space provided, Do not attach answers as a separate document,

1. Complete a brief statement on the Fiscal Year 2023 proposed Annual Budget and make comparison to the Fiscal Year 2022 adopted

budget for each Revenue and Appropriations, Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for cach
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase
or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
‘ that wifl help explain the reason for the increase or decrease in the budgeted ling ilem. ‘

Budgeted revenues are anticipated to be adequate to cover projected expenses and cover debt service for calendar year 2023 resulting in a l

budgeted surplus from operations $163,662, Anticipated revenues total $12,466,135, an incrense of $763,606 or 6.3% from the prior year buds
Total net appropriations of $12,302,473 are $663,900 or 5.7% more than the prior year budget. See below for +/- 10% variance explanations:
Revenues: _
Ramily Self Sufficiency Program revenues are $210,000 or $105,000 (100%) higher than last year per the current contract agreement,
Congregate Services program revenues are $53,000, or $8,000 (17.8%) higher than last year per the current contract agrecmenl.
Expenses:

Legal expenses are $106,960, or $23,320 (17.9%) lower than last year as the Authority is no longer using the same number of attorneys.
Staff wraining is $11,027, or $2,527 (29,7%) higher than last year as new employees require additional training.

Utility Labor is $75,622, or 19,241 (20.3) lower than last year due lo employee turnover and less budgeted overtime.

Utilities expenses are $660,553, or $91,965 (16.2%) higher than budget as rates and usage have increased when comapred 1o the prior budgel,
Malntenance expenses are $1,156,090, or $121,899 (11.8%) higher than last year due to increased cosis associated with maintaining adequate
tenant living conditions,

Insurance expense is $275,000, or $40,000 (17.0%) higher than last year due to increased premiums.

Collection Josses are $20,000, or $15,000 (300%) higher than last year as the Authority expects to write-off more uncollectible tenant receivabl

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned Capital/Program
The lacalfregional economy has declined over the past few years duc to Covid-19. The increase in the unemployment rate, the lack of
affordable housing stock, and the fact that the FMR's and payment standards do not reflect current market trends have a significiant impact
on the proposed budget.

3. Describe the rensons for utilizing Unrestricted Net Position in the proposed Annual Budgel (i.e. rate stabilization, debt service
reduciion, to balane the budget, etc.). If the Authority's budget anticipates n use of Unrestricted Net Position, this guestion must be

answered,
The authority has accumulated its reserves over the years and plan to use these funds to make improvements - see unresiricted net position

wtilized in the capital fund budget,
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2023 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Morris County Housing Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided. Do not attach answers as a separate document.

4, Identify any sources of funds transferred to the County/Municipality as PILOT payments, or a shared service and explain the reason
for the transfer, Housing Authorities cannot transfer Unrestricted Net Position.

Under federal, state, and local law, the Authority's programs are exempt from income, property and excise taxes. However, the Authority
is required to make payments in lieu of taxes (PILOT) for the low income housing program in accordance with the provision of its
agreemeni with the County of Morris. Under the agreement, (he Authorily must pay the municipality the lesser of 10% of its net shelter
rent of the approximate full real properly taxes, '

5. The proposed budget must not reflect an anticipated deficit from 2023 operations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). 1fthe Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

This authorily does not have an accumulated deficit per the most recent audited financial statements and does not anticipate a deficlt

in the proposed budget, The deficit in unrestricted net position per the most recent audited financial statements (see page F-8) is

the direct result of GASB 68 pension liability and GASB 75 OPEB liability. The Authority would require additional funding from HUD
or a new revenue stream to eliminate the deficit,

(Prepare a response to deficlts in most recent audit report pertaining to Deficits te Unrestricted Net Position caused by recording

Pension and Post-Emplyoment Benefits liabilities as required by GASD 68 and GASB 75) and similar types of deficits in the audit
report,

Page N-1(2)




HOUSING AUTHORITY CONTACT INFORMATION

2023

Please complete the following information regarding this Authority, Al information requested below must be completed.

Name of Authority: Morris County Housing Authority
Federal ID Number: 22-2882910

R
Address: 99 Ketch Road .
City, State, Zip: Morristown NI |07960
Phone: (ext.) 973-540-0389 |  Fax; [973-540-1914
Preparer’s Name: Ralph A. Polcari, CPA-Fee Accountant
Preparer's Address: 2035 Hamburg Turnpike-Unit H
City, State, Zip: Wayne NJ 107470
Phone: (ext.) 973-831-6969 |  Fax:  ]973-831-6972
E-mail: ralph@polcarico.com
Chief Executive Officer* [Kelly A. Stephens
*Or person who performs these functions under another title.
Phone: {ext.) 973-540-0389 |  Fax: 1973-540-1914
| E-mail: kstephens @morriscountyha.org
Chief Financial Officer* [Gina Bozzi
*Qr person who performs these functions under another title.
Phone: (ext,) 973-540-0389 i | Fax:  [973-540-1914
E-mail: ghozzi @morriscountyha.org '
Name of Auditor: Anthony Giampaolo
Name of Firm: Giampaolo & Associates
Address: 467 Middletown-Lincroft Road
City, State, Zip: Lincroft NJ [07738
Phone: (ext.) 732-842-4550 | Fax:  [732-842-4551

E-mail;

mnv@hggni.com
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Morris County Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

1. Provide the number of individuals employed as reporied on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statement:

2. Pravide the amount of Lotal salaries and wages reported on the Authority’s most

recent Form W-3, Transmitial of Wage, and Tax Statements: B 1,071,648.00 |

3. Provide the number of regular voling members of the governing body: {5 or 7 per State statute)
4. Provide the number of aliernate voling members of the governing body: E—_(-)____I {Maxinuum is 2)

5, Daes the Authority have any amounts receivable from current or former
commissioners, officers, key employees, or the highesl compensated employee?
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amouni due to the Authority.

6. Was the Authority a party to a business transaction with one of the following partics:
a. A current or former commissioner, officer, key employee, or highest compensated employee? No
b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No
¢. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee
(or family member thereof) was an officer or direct or indirect owner?
If the answer to any of the above Is “yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relationship
to the individual or family member; the amount paid; and whether the transaction was subject to a competitive bid process,

4, Did the Authority during the most recent fiscal year pay premiums, dircctly

or indirectly, on a personal benefii contract*?

#A personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a menmber of the transferor's family, or any other person designated by the transferor.

if "yes", provide a description of the arrangement, the premiwms paid, and indicate the beneficiary of the contract.

8. Explain the Authority's process for determining compensation for all persons listed on Page N-4, Include wheiher the Autharity's
process includes any of the following: 1) review and approval by the commissioners or a commitiee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5} writien employment conlract, Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2),

Page N-3



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Morris County Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

9. Did the Authority pay for meals or catering during the current fiscal year?
If "yes", provide a detailed list of all meals and/or catering invoices for the currem fiscal year
and provide an explanation for each expenditure listed,

10. Did the Authority pay for travel expenses for any employee of individual listed on Page N-4?
If "yes", provide a detailed list of all iravel expenses for the current fiscal year and provide an explanation for each expendinire listed,

11. Did the Authority provide any of the following to or for & person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f, Payments for business use of personal residence No
g. Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or iniliation fees No
i, Personal services {i.¢. maid, chauffeur, chef) No

If the answer to any of the abave is "yes", provide a description of the transaction including the name and position of the individual
and the amount expended.

12. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior 1o reimbursement? | Yes ]
If “na”, attach an explanation of the Authority's process for reimbursing employees and commissioners Sor expenises.
(f your authority does not allow for reimbursements, indicate that in answer).

13, Did the Authority make any payments to current or former commissioners or employegs for severance or termination?
If "yes", provide explanation, including amennt paid. No

14, Did the Authority make payments to current or former commissioners or employees that were contingenl upon
the performance of the Authorily or that were considered discretionary bonuses? | No |
If "yes®, provide explanation including amouwnt paid,

15, Did the Authority reccive any notices from the Depariment of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems (o bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If “yes”, provide explanation as 1o why the Authority has not yet undertaken the required mainienance or repairs and describe

the Authority's plan 10 address the conditions identified.

Page N-3 (2)
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Morris County Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

16. Did the Authority receive any nolices of fines or assessments from the Depariment of Environmental Protection or any other entity
due 10 noncompliance with current regulations (i.e. sewer overflow, etc.)?
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the finefassessnient.

i
1=}

17. Did the Authorily receive any notices of fines or assessments from the Depariment of Housing and Urban
Development or any other entity due to noncompliance with curreat regulations?
If "yes", provide description of the event or condition that resulted in the finelassessment and indicate the amousit of the fine/assessment,

18. Has the Authority been deemed "lroubled” by the Department of Housing and Urban Development? No
If "yes", antach an explanation of the reason the Authority was deemed "troubled" and describe the Authority's plan to address

the conditions identified.

Page N-3(3)
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Morris County Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Use the space below to provide clarification for any Questionnaire responses.

Question # 8:
The housing authority has a collective bargaining agreement with Morris Council No. 8 who represents employees, All appointed

positions are governed by comparable analysis and any increase is in line with what is approved by the County of Morris for those
individuals appointed by the County Commissioners.

Page N-3 (4)
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Morris County Housing Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Complete the attached table for all persons required to be listed per #1-4 below.
[} List all of the Authorily's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2) List all of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensalion from the Authority.
3)  List all of the Authority's former officers, key employees, and highest compensated employees who received miore than
$100,000 in reporiable compensation from the Awthority during the most recent fiscal year completed,
4)  List all of the Authorily's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights, Include alternates for the purposes
of this schedule.

Officer: A person elected or appopinted 1o manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or ireasurer. For the purposes of this schedule, treat the authority's lop
management official and top financiat officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule,

Key Employee: An employee or independent contractor of the authority {other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has respoasibilities or influence over the authority as a whole or has power 10 control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent coniractors of the authority
other than current commissioners, officers, or key employees whose aggregate reporlable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salarics and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangemenls or ransactions such as perosnal vehicles, meals, housing, personal, and family education benefils, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both cmployees and independent conlractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box { or 5, whichever amount is greater, and/or Form [099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year,
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Revenue Schedule

Maorrls County Housing Authority

For the Perlod: January 01, 2023 to December 31, 2023

$ increase % Increase
{Decreore) (Decreose}
FY 2022 Adopted Proposed vi.  Proposed vi.
FY 2023 Proposed Budget Budget Adopred Adopted
Public Housing Housing Total Al Toral AH
Management Section s Voucher Other Programs  Operations Gperations AN Operations  All Operatlons
OPERATING AEVENUES
Rentol Fees
Homebuyers' Monthly Payments $ - % . 5 . HDIV/QL
Dweiling Rental 2,001,443 510,095 2,511,538 2,435,056 72,482 30%
Excass Ulilitles . . . HOIV/OL
Hon:Oweffing Rental - . . H0IV/0}
HUD Operating Subsidy 683,907 1,241,574 1,925,481 1,786,618 138,863 1.8%
Hew Construction - Acc Section 8 . - . HOIV/O1
Voucher - A¢c Houslng Voucher 7,568,556 7,568,556 7,135,680 432,876 6.1%
Total Rental Fees 2,685,350 > 7,568,556 1,751,669 12,068,575 11,361,354 544,221 5.7%
Other Operoting Revenues {List}
Laundry & Mis¢ 53,925 12,003 75,928 69,910 6,018 8.6%
Fraud Recovery 38,049 31,967 70,016 68,643 1,373 2.0%
Intoming Portablity - Admin Fees 14,916 14,516 16,465 {1,549) 9.4%
Rent 30,000 30,000 30,000 . 0.0%
- . - HOWV/O!
- - HOW/O
. - HOWFO!
HOIV/G!
- BOAV/O!
“ - HOIV/G)
HOIV/O!
- ROWV/OI
- - BDIVO!
- . ROIV/OI
- - - KDIV/O!
- - - KOIV/O!
- ROAWO!
HOIY0!
- HDiV/O
. - - HDAV/O!
Tolal Other Revenue 104,974 - 46,883 42,003 190,860 185,018 5,842 3.2%
Total Operating Reverndes 2,787,324 7,615,433 1,793,672 12,196,435 11,546,372 650,063 5.6%
NON-OPERATING REVENUES
Qther Non-Operoling Revenues [List}
Farplyy Seif Sufficlency Program 210,000,/ e T, 210,000 105,000 105,000 100.0%
Cong Svs Program {State of N} OJJ i‘2:3,(3015."/ $3,000 45,000 8,000 17.8%
AR . . . RO/
ur - EDIV/O!
- - WDIv/jol
. . . HOAV/OF
Total Other Hon-Qperating Revenue 210,000 53,000 163,000 150,000 113,000 75.3%
intersst on Invesiments & Deposits (List)
Interest Earned 2,750 50 /7 3,200 6,700 6,157 543 BA%
Penalties . . - ADIV/OL
Other - - - ADIV/OF
Totat Interest 2,750 - 750 3,200 6,700 6,157 543 88%
Total Non-Cperating Revenues 212,750 - 150 56,40 269,700 156,157 113,543 T2.7%
TOTAL ANTICIPATED REVENUES 5 3000074 % - § 7,616,189 % 1,849,872 5 13,466,135 S 11,702,529 § 763,606 6.5%
Page F-2
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Prior Year Adopted Revenue Schedule

Morris County Housing Authority

FY 2022 Adopted Budget
Publc Housling Housing Total All
Management Section 8 Voucher Other Programs  Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments s .
Dwelling Rental 1,906,248 $32,808 2,439,056
Excess Utilities .
Non-Dwalling Rental -
HUD Operating Subsidy 661,198 1,125,420 1,786,618
New Construction - Acc Section 8 .
Voucher - Acc Houstng Voucher 7,135,680 7,135,680
Total Rental Fees 2,562 446 7,135,680 1,658,228 11,361,354
Other Revenue (List)
Laundry & Misc 61,697 8,213 69,910
Fraud Recovery 37,303 31,340 68,643
Incoming Portablllty - Admin Fees 16,465 16,465
Rent 30,000 30,000
Total Other Revenue 99,000 47,805 38,213 185,018
Total Operating Revenues 2,666,446 7,183,485 1,696,441 11,546,372
NON-OPERATING REVENUES
Other Non-Qperating Revenues [List)
Family Self Sufficlency Program 105,000 105,000
Cong Svs Program {State of NJ) 45,000 45,000
Other Non-Qperating Revenues 105,600 45,000 150,000
interest on lavestments & Deposits
Interest Earned 2,556 63 3,538 6,157
Penalties -
Other : .
Total Interest 2,556 63 3,538 6,157
Total Non-Operating Revenues 107,556 63 48,538 156,157
TOTALANTICIPATED REVENUES S 2,774,002 5 $  7,183548 5 1,744,979 § 11,702,529

Page F-3



Approgriations Schedule

Moirls County Houslng Avtherity
For Lthe Period: January 01, 2023 to December 31, 2013
S tncrenre X Incrense
{Decreose} {Deceease)
FY 2022 Adopted Proposedvs.  Propostedvs.
FY 2023 Proposed Budget Budgel Adopted Adopted
Public Houslng Totsl All Tatal Al
Minagement Section 8 Housing Voucher  Olher Programs Opesatlons Operations All Operstions All Operations
OPERATING APPROPRIATIONS
Administrotion
Salary & Wages 364,130 326,959 180,271 1 % 881,360: § 849,909 $ 1145 3.7%
Fringe Benelits 286,303 240,324 116,197 652,824 635,518 57,306 9.5%
Legsl 68,480 31,784 6,635 106,960 130,280 {23,320) -17.6%
Staff Trakning 4,712 5,500 515 11,027 €500 2,527 19.7%
Travel 2,000 1,500 250 3,750 3,750 - 0.0%
Atcounting Fees 18,350 15,800 3,760 31,860 35,400 1,460 6.9%
Auditing Fees 6,350 5,100 M0 14,760 14,500 260 18%
Miscellangous Adminliteation® 149,70% 85,885 62,185 288,775 263,045 356,130 9.5%
Total Administration 859,280 - 713,152 403,184 2,007,316 1,910,902 95,414 5.0%
Cost of Providing Services
Salary & Wages - Tenant Services £0,906 126,002 176,508 173,657 3,245 1.9%
Salary & Wages - Maintenance & Operation 75,622 169,127 244,749 265,746 {30,397) -7.5%
Salary & Wages - Proteciiva Services - . . LIl
Salary & Wages - Utility Labor 75,622 75,622 94,863 {19,241} -20.3%
Fringe Benefits 182,563 167,951 350,514 333,929 10,585 3%
Tenant Senvices 31,509 17,500 37,500 - 0.0%
Usifities 466,209 154,344 60,553 568,588 91,855 16.2%
Haintenance & Operation 197,359 10,880 348,611 1,156,090 1,034,191 121,899 11.8%
Protective Services - - B ¥OV/0
insyrance 150,000 45,000 30,000 275,000 235,000 40,000 17.0%
Payment in Ueu of Taxes (PILOT) 141,121 141,123 133,619 7,502 5.6%
Termins Lesve Paymenis - . - 1on/0
Colleciion Losses 20,000 20,000 5,000 15,000 300.0%
Other General Expense - . - HOR/OI
Rents 6,751,500 6,751,500 6,433,968 317,532 4.9%
Extraoedinary Maintenance - - B £DM0)
Replacement of Hen-Evpendiie Equipment . . - L1l
Property Betterment/Additions . . - L1M7 H
Miscedaneous COPS* - - . EDNV/O}
Todal Cost of Providing Services 1,959,442 - 6,806,580 1,123,535 9,889,557 9,322,071 567,486 6,1%
Tosad Principal Payments on Debl Service in Uey of '
Deprectalion XRIKNTH00, KXOOOUOOUK, A0 JOU00X 000! 207,742 190,356 17,456 9.2%
Total Operating Appeopriations 1,850,422 - 7.519,732 1,526,719 12,104,615 11,423,229 631,386 6.0%
HON-OPERATING APPROPRIATIONS
Totad Interest Paymaents on Debt XXX ACKARRR pitresteiny OO0 RO KOOI, 197,858 215,344 {17,486} $.1%
Opaorations & Matnienance Reserve . - - OO
Renewal & Replacement Reserve - - . LIl
Munldpality/Couniy Appropriation . . - AON/GL
Other Reserves . - - 4O /ol
Toral Non-Qperating Appropiiations - - - - 157,858 215,344 {17.486) -8.1%
TOTAL APPROPRIATIONS 2,850,422 - 7,519,432 1,526,118 12,301 473 11,638,573 663,900 5.7%
ACCUMULATED DEFICIT i - - - xpw/ol
TOTAL APPROFRIAYIONS & ACCUMULATED
DEFICIT 2,850,423 - 7,619,732 1,526,119 12,301,473 11,638,573 £63,200 5.7%
UNRESTRICTED NET FOSITION UTILIZED
Muntdpality/County Appropriation . v . . . - - EDN/0)
Ciher l ] . - - ADNJOI
Total Uneestricted Het Position Utifired . . - - - - . Dol
TOTAL NET APPROPRIATIONS $ 2850422 & -5 7,519,132 % 1,526,719 % 12302473 % 11,638,513 ¢ £63,900 5.7%

! Miscellaneous tine tems may not exceed 5% of total operating sppropriations shown below. f amdunt in miscel‘aneous is greater than the amount shown below, then

the fine item must be hemized above.

5% of Total Operating Appropriations 5 142510

$ - % 37598660 $ 76335685 5

PageF-4
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Prior Year Adopted Appropriations Schedule

Morris County Housing Authority

FY 2022 Adopted Budget
Publc Houslng Total Al
Management Saction 8 Housing Voucher  Other Programs Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages $ 334,754 $ 344,691 $ 170,464 | § 849,909
Fringe Benefits 253,649 235,436 116,433 605,518
Legal 72,640 36,112 21,528 130,280
Staff Training 4,000 4,000 500 8,500
Travel 2,000 1,500 250 3,750
Accounling Fees 12,700 14,160 3,540 35,400
Auditing Fass 6,250 5,000 3,250 14,500
Miscellaneous Administration® 129,100 79,045 54,500 263,045
Tatal Administration 820,093 719,944 370,865 1,910,902
Cost of Providing Services
Salary & Wages - Tenant Services 50,169 123,498 173,667
Salary B Wages  Malntenance & Gperatlon 94,863 170,883 265,746
Salary & Wages - Protective Services .
$alary & Wages - Utility Labor 94,863 94,863
Fringe Benefits 138,856 201,073 339,929
Tenant Services 37,500 37,500
Uttlities 410,685 157,503 568,588
Maintenance & Opecation 722,437 9,600 302,154 1,034,191
Protective Services .
Insurance 158,000 16,000 61,000 235,000
Payment In Lieu of Taxes (PILOT} 133,619 133,619
Terminal Leave Payments .
Collaction Losses 5,000 5,000
Qther General Expanse .
Rents 6,433,968 5,433,958
Extraordinary Malntenance .
Replacement of Non-Expendible £Equipment
Properly Betlerment/Additions
Miscellaneous COPS* -
Total Cost of Providing Services 1,808,492 6,459,568 1,054,011 9,322,071
Total Principal Payments on Debt Service in Lieu of
Depreciation XXOOOKOONE XXXXOUOOO0L 000000000 XG0 XXX 190,256
Tota! Operating Appropriations 2,628,585 - 7,179,512 1,424,876 11,423,229
NON-OPERATING APPROPRIATIONS
Total Intecest Payments on Debt XXKXUXXXRMKN 10000000 XXOOOUKXXXXKK  XXXXXXXIXKRKK 215,344
Oparations & Maintenance Reserve -
Renewal & fReplacement Reserve
Municipality/County Approprlation .
Other Reserves e
Total Non-Operating Appropriations . - - 215,344
TOTAL APPROPRIATIONS 2,628,585 7,175,512 1,424,876 11,638,573
ACCUMUIATED DEFICIT | .
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 2,628,585 . 7,179,512 1,424,876 11,638,573
UMRESTRICTED NET POSITION UTILIZED
Municipality/County Approprlation - -
Other i i
Totat Unrestricted Net Posttlen Utilizec . - - - -
TOTAL NET APPROPRIATIONS $ 2,628,565 & - % 7,179,512 & 1,424,876 5 11,638,573

* Miscelianeous fine items may not exceed 5% of total operating appropriations shown betow, if amount In miscellaneous is greatar than the amoun'

shown below, then the line ftem must be itemized above.
5% of Total Operating Appropriations $ 131,425.25

$ - $

Page F-5
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2023

Morris County Housing Authority

(Housing Authority Name)

2023 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM



2023 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Morris County Housing Authority

{Housing Authority Name)

Fiscal Year: January 01, 2023 to December 31, 2023

Place an "X" in the box for the applicable statement below:

It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Morris County Housing Authority, on October 13, 2022,

D It is hereby certified that the governing body of the Morris County Housing Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to NJA.C,
5:31-2.2, along with the Annual Budget by the governing body of the Morris County Housing
for the following reason(s):

Officer's Signature; kstephens@morriscountyha.org
Name: - Kelly A, Stephens
Title: Exccutive Director
99 Ketch Road
Address: Morristown, NJ (7960
Phone Number: 973-540-0389
Fax Number: 973-540-1914
E-mail Address: kstephens @morriscountyha.org
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2023 CAPITAL BUDGET/PROGRAM MESSAGE

Morris County Housing Authority
Fiscal Year; January 01, 2023 to December 31, 2023

Answer all questions below using the space provided.

This section is included in the Capital Budget pursvant to N.LA.C. 5:31-2. 1t does not in iself confer any authorization to raise or expend
fund. Rather, it is a document used as part of the Housing Authority's planning and management system, Specific authorization to

spend funds for the purposes described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has each municipality or county affecled by the actions of the authorily participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or certain
officials such as planning boards, Construction Code Officials) as to these projects?  [Yes

2. Has each capital project/project financing been developed from a specific plan or report and have the full life cycle costs of each
been calculaled? [Yes |

3, Has a tong-term (5 years or more) infrastructure needs and other capital items (vehicles, equipment) needs assessment been prepared?
[Yes - !

4. If amounis are on Page CB-3 in the column "Debt Awthorizations®, indicate the primary source of funding the debt service for the
Debt Apthorizatioas (example - HUD).

N/A

5. Have the current capital projects been reviewed and approved by HUD? ﬁ;s

Provide additional documentation as necessary.
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Proposed Capltal Budget

Morris County Housing Authority
For the Period; January 01, 2023 to December 31, 2023

Funding Sources

Renewal &

Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utllized Reserve Authorlzation Capital Granls  Sources
Public Housing Management
Fire Alarms $ 250,000 $ 250,000
Diveways, Parklng Lots, Sidewalks 500,000 500,000
Fence and Retalnlng Wall 40,000 40,000
Hot Water Heaters 60,000 60,000
Total 850,000 60,000 - - 790,000
Sectlon 8
Total - - . -
Housing Voucher
Total - - -
Other Programs
Generators 370,000 ] 370,000
AfC 100,000 100,000
Lighting & Painting 127,000 127,000
Fire Suppression System 50,000 50,000
Total 647,000 647,000 - - -
TOTAL PROPOSED CAPITAL BUDGET $ 1,497,000 S 707,000 5 - % - 5 790,000 $

Enter brief description of up to four projects for each operation above. For operations with more thon four budgeted projects, please ottach
additional schedules. Input total amount of el projects for the operation on single line and enter “See Attoched Schedufe” instead of project

des

eription.
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5 Year Capital Improvement Plan

Meorris County Houslng Authorlty
For the Perlod: January 01, 2023 to December 31, 2023

Fiscal Yeor Beginning In

Estimated Total Current Budget
Cost Year 2023 2024 2025 2026 2027 2028
Public Housing Management
Fire Alarms ] 250,000 S 250,600
Diveways, Parking Lots, Sidewal 500,600 500,000
fence and Retalning Wall 40,000 40,000
Hot Water Healers 60,000 60,000
Total 850,000 850,000 - - - - -
Section 8
Total . - - - - - -
Housing Voucher
Total . - - -
Other Programs
Generators 370,000 370,000
AfC 100,000 100,000
Lighting & Painting 127,000 127,000
Fire Suppression System 50,000 50,000
Total 647,000 647,000 - - . . .
TOTAL S 1,497,000 5 1,497,000 $ -8 - 8 - § - 8 .

Project descriptions entered on Page CB-3 will carry forward to Pages C8-4 ond CB-5, No need to re-enter praject descriptions above,
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Morris County Houstng Authority
For the Period; Janvary 01, 2023 to December 31, 2023

5 Year Capital Improvement Plan Funding Sources

Funding Sources

Renewal &

Estimated Totat Unrestricted Net  Replacement Debt
Cost Position UtHized Reserve Authorization Capital Grants Other Sourcas
Public Housing Management
Fire Alarms S 250,000 $ 250,000
Diveways, Parking Lots, Sidewalks 500,000 500,000
Fence and Retaining Wall 40,000 40,000
Hot Water Heaters 60,000 60,000
Total 850,000 60,000 790,000
Section 8
Total - - - - - -
Housing Voucher
Total . - - - - -
Other Programs
Generators 370,000 S 370,000
AfC 100,000 100,000
Lighting & Painting 127,000 127,000
Fire Suppression Systam 50,000 50,000
Total 647,000 647,000 . - -
TOTAL 5 1,497,000 3 707,000 $ e - 5 790,000 §
Total 5 Year Plan per CB-4 $ 1,497,000

Balance check - i omount Is other thon zero, verify that projects listed above moatch projects listed on C8-4,

Project descriptions entered on Page CB-3 will carry forword to Pages C8-4 and CB-5. No need to re-enter project descriptions above.
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