2016 HOUSING AUTHORITY BUDGET RESOLUTION
Housing Authority of the County of Morris

Resolution 2015-38

FISCAL YEAR: FROM: Jan. 1, 2016 TO: Dec. 31,2016

WHEREAS, the Annual Budget and Capital Budget for the Housing Authority of the County of Morris for the fiscal year
beginning, January 1, 2016 and ending, December 31, 2016 has been presented before the governing body of the Housing
Authority of the County of Morris at its open public meeting of October 13, 2015; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $10,131,793, Total Appropriations, including any
Accumulated Deficit if any, of $10,051,369 and Total Unrestricted Net Position utilized of $-0-; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $489,000 and Total Unrestricted Net
Position planned to be ufilized as funding thereof, of $175,000; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and {o provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.JLA.C. 3:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Housing Authority of the County of Morris, at an
open public meeting held on October 13, 2015 that the Annual Budget, including all related schedules, and the Capital
Budget/Program of the Housing Authority of the County of Morris for the fiscal year beginning, January I, 2016 and ending,
December 31, 2010 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt cbligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Housing Authority of the County of Morris will consider the

Annual Budget and Capital BudgetfProgram for adoption on November 10, 2015,
October 13, 2015

(Secrétary 8 Slgnatura) (Date)
Governing Body Recorded Vote
Member Aye Nay Abstain - Absent
Chairman Alan Koldewyn X
Vice-Chairman X

Manfred Ricciardelli, Jr.

Commissioner Elizabeth Denecke

w| P

Commissioner Joseph Bolan

Commissioner Russell Hall

Commissioner Linda Schramn

P

Commissioner Richard Tappen
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2016

HOUSING AUTHORITY OF THE COUNTY OF MORRIS

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM Jan. 1, 2016 TO Dec; 31, 2016

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant fo
NJSA. 404:54-11.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Conuunity Affuirs
Director of the Division of Local Government Services

By: Date:
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2016 PREPARER'S CERTIFICATION
Housing Authority of the County of Morris

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM:  Jan.1,2016  TO: Dec. 31,2016

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, acourate and correctly stated; all items
of appropriation ate propetly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority.

Tt is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules ate

completed and attached.

P
Preparer’s Signature: /4;/%4%4_/4‘/";) G

Name: Ralph A, Polcari, CPA

Title: Fee Accountant

Address: 2035 Hamburg Turnpike, Unit H Wayne, NJ 07470
Phone Number: 973-831-6969 Fax Number. | 973-831-6972
E-mail address polearico@optonline.net
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2‘016 APPROVAL CERTIFICATION

Tousing Authority of the County of Morris
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2016 TO: Dec. 31,2016

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Housing Authority of the County of Morris, at an open public meeting held pursuant to
N.JA.C. 5:31-23,onthe _ 13th _ day of October, 2015.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

/)
Officer’s Signature: /( //l W/"
Name: ROBERTA L. STRATER
Title: Executive Director
Address: 39 Ketch Road Morristown, NJ
Phone Number: 973-540-0389 Fax Number: 973-540-1914
E-mail address 1'3t1'ét¢1'@11101'riscountvha.org
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INTERNET WEBSITE CERTIFICATION

LAuthority’s Web Address: | www.norrishousingauthority. org |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county‘é Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

< A description of the Authority's mission and responsibilities

X Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior years

B The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information
X Commencing with 2012, the complete annual audits of the most recent fiscal year and immediately

two prior years

= The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
Jurisdiction

X Notice posted pursuant fo the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committees, for at least three consecutive fiscal years

24 The name, mailing address, electronic mail address and phone number of every persen who
exercises day-to-day supervision or management over some or afl of the operations of the
Authority

D] A list of atforneys, advisors, consultants and any other person, finm, business, partnership,

cotporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S,A. 40A:5A-17.1 as
listed above. A check in'each of thé above boxes signifies compliance.

Name of Officer Certifying compliance Roberta L. Strater

Title of Officer Certifying compliance Executive Director

Signature /( % W

(] 7t
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2016 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS
Housing Authority of the County of Morris

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2016 TO: Dec. 31,2016

Answer all questions below. Aftach additional pages and schedules as needed.

1. Complete g brief statement on the 2016 proposed Annual Budget and make comparison to the 2015
adopted budget. Explain any variances over +/-10% for each line item. Explanations of variances should
include a description of the reason for the increase/decrease in the budgeted line item, not just an
indication of the amount and percent of the change, Attach any supporting documentation that will help to
explain the reason for the increase/decrease in the budgeted line item. For example, if the anticipated
HUD Operating Subsidy has increased 15%, provide documentation that supports the increased HUD
Operating Subsidy to the Housing Authority.

Budgeted revenues are anticipated to be adequate to cover projected expenses and cover debt service for
calendar year 2016, resulting in a budgeted surplus of $80,424 from operations. Anticipated revenues
total $10,131,793; an increase of $233,808, or 2.4%, as compared fo the prior year budget. Total net
appropriations of $10,051,369 are $159,748, or 1.6%, higher than the prior year budget.

The following explanations are for the +/- 10% variances for each lne item.

Revenues

Non-operating revenues grants and entiflements — The Authority budgeted. $46,000 in capital fund
revenues used for administration and operations in its 2015 budget. In the 2016 budget, no capital funds
are used for operations and administration. Instead, management anticipates using these fimds to make
capital improvements in future years.

Exp enses )

Maintenance salarics increased $44,597, or $18.3%, from the prior year Budget because the
Authority plans to hire one additional maintenance employee.

Extraordinary maintenance decreased $69,500, or 20.3%, from the prior year budget. The
Authority plans to use capital fund to make the necessary improvements during 2016,
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2. Complete a bricf statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges, and on the general purpose/cornponent unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +/-10% from the current year adopted budget.

The proposed annual budget will have no significant impact on rents or service fees charged, Rental
income is based on 30% of adjusted tenant income by federal regulation. Total revenues have not
changed significantly fiom the prior year (2.4% increase). [ncreases in expenses are primarily due to
normal inflationary increases. Maintenance salaries, however, are budgeted to increase by $44,597
because of the hiring of an additional employee.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program,

The local / vegional economy is fairly stable and does not have a significant impact on the proposed
budget.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.c. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered.

N/A ~ an increase in unvestricted net position is budgeted.

5. Is the Authority required to implement project-based budgeting and asset management under HUD
rules and regulations? If yes, has the Authority’s governing body adopted a project-based budget?

No. Due to its size, the Authority chose not to implement project-based budgeting and asset management.

6. The proposed budget must not reflect an anticipated deficit from 2015 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result
of a prior deficit) explain the fonding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority
has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in response to
this question.

N/A4 — The does not have an accumulated deficit and does not anticipale a deficit in the proposed budget,

7. Attach a schedule of the Authority’s existing rate structure (rent, maintenance/utilities, etc.) and a
schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the
rate structute and attach the resolution approving the change in the rate structure, if applicable.

As previously noted, rental income is governed by federal regulations-and is equal to 30% of adjusted
tenant income. Since the local economy is fairly stable, it is not anticipated that tenant incomes and
resultant rents will differ significantly fiom the prior period. Thus, changes in renlal rates will have no
significant impact on this budget.

8. Aftach a copy of the Authority’s most recent Annual Operating Data submission to the Municipal
Securilies Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) under the Authority’s
Continuing Disclosure Agreements for any debt issuances outstanding. Examples of Annual Operating
Data may include rents and collections; number of tenants; number of available housing units; ete, See
Local Finance Notice 2014-9 for more information.

N/A - the only debt outstanding relates to loans payable to the US Dept. of Agriculture (Rural
Development) and capital find leveraging bonds issued in conjuriction with the State of New

Jersey HMFEA.
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HOUSING AUTHORITY CONTACT INFORMATION

2016

Please complete the following information regarding this Housing Authority. All information
requested below must be completed.

Name of Authority: Housing Authority of the County of Morris

Address: 99 Ketch Road

City, State, Zip: Morristown NJ 07960
Phone: (ext.) 073-540-0389 Fax: 973-540-1914

Preparer’s Name:

Ralph A. Polcari, CPA Fee Accountant

Preparer’s Address:

Polcari & Co., CPAs
2035 Hamburg Twrnpike — Unit H

City, State, Zip:

Wayne NI 07470

Phone: (ext.)

973-831-6969 Fax: 973-831-6972

E-mail:

polcarico@optonline.net

Chief Executive Officer:

Roberta L. Strater

Phone: (ext.)

973-540-0389 ext. 16 ] Fax: | 973-540-1914

E-mail: rstrater@morriscountyha.org
Chief Financial Officer: Gina Bozzi
Phone: (ext.) 973-540-0389 ext. 29 | Fax: | 973-540-1914

E-mail:

chozzif@morriscountyha.org

Name of Auditor:

Anthony Giampaolo

Name of Firm:

Hymanson, Parnes & Giampaolo

Address: 467 Middletown-Lincroft Road
City, State, Zip: Lincroft NJ 07738
Phone: (ext.) 732-842-4550 Fax: 732-842-4551

~ E-mail:

Page N-2




HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Housing Authority of the County of Morris

FISCAL: YEAR: FROM: Jan 1, 2016 TO: Dec. 31,2016
Answer all questions below coripletely and attach additional information as required.

1) Provide the number of individuals employed in calendar year 2014 as reported on the Authority’s Form W-3,
Transmittal of Wage and Tax Statements; 26

2) Provide the amount of total salaries and wages for calendar year 2014 as reported on the Autherity’s Form W-3,
Transinittal of Wage and Tax Statements: $1,351,389

3) Provide the mumber of regular voting members of the governing body: Y

4) Provide the number of alternate voting members of the governing body: 0

5) Did any person listed on Page N-4 have a family or business relationship with any other person listed on Page
N-4 during the current fiscal year? No_ If “yes, " attach a description of the relationship including the
nanes of the individuals involved and their positions at the Authority,

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year because
of their relationship with the Authority file the form as required? Yes If “no,” provide a list of
those individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for
their failure to file.

7} Does the Authority have any amounis receivable from current or former commissioners, officers, key
employees or highest compensated employees? No  If “yes,” attach a Iist of those individuals, their
position, the amount receivable, and a description of the amount due to the Authority.

8) Was the Authority a party (o a business fransaction with one of the following parties:

a. A current or former commissioner, officer, key enployee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee?  No

c. An entity of which a cutrent or former conmissioner, officer, key employee, or }nghest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name of the

commissioner, officer, key employee, or highest compensated employee (or family member thereof) of ihe

Authority, the name of the entity and relationship to the individual or family member; the amount paid; and

whether the transaction was subject to a competitive bid process.

9} Did the Authority during the most recent fiscal year pay premiums, disectly or indirectly, on a personal benefit
confract? A personal benefit contract is generally any life insurance; annuity, or endowment confract that
benefits, directty or indirectly, the transferor, a member of the transferor’s family, or any- other person
designated by the transferor. _ No If “yes,” attach a description of the arrangement, the premiums
paid, and indicate the beneficiary of the contract. _ ' -

10} Explain the Authority’s process for determining compensation for all persons listed on Page N-4. Include
whether the Authority’s process includes any of the following: 1) review and approval by the commissioners ar
a committee thereof; 2) study or survey of compensation data for compatable positions in similarly sized
entities; 3) annval or periodic performance evaluation; 4) independent compensation conmsultant; and/or 5)
written employment contract. A#fach narrative,

11) Did the Authority pay for meals or catering during the current fiscal year? _ Yes  If “yes,” attach a
detailed list of all meals and/or catering invaices for the curvent fiscal year and provide an explanation for each
expenditure listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4?  Yes If

“yes,” attach a detailed list of all travel expenses for the current fiscal year and provide an explanation for

each expenditure listed.
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HOUSING AUTHORITY OF THE COUNTY OF MORRIS

Page N-3 (1 of 2):

10) The Board of Commissioners approves all initial employee salaries based on a comparability analysis
prior to the beginning of each fiscal year, Any increase granted during the fiscal year requires Board
approval, at which time, an additional comparability analysis is performed.

11) Meals/catering:

¢ Longfellows Sandwich Deli-Morristown, NJ- Sandwiches/salads for each monthly Board meeting
at approximately $110/month.

» Cafe Navona-Rockaway, NJ-Annual Board Meeting-$2,121.66 annual Board meeting dinner on
January 13,2015,

12) Travel expenses:

* The Housing Authority did not incur travel expenses in 2014,
° In May 2015, two (2} employees traveled to the PHADA Conference in San Francisco, CA. Total
airfare, lodging, meals, and transportation totaled $3,549.18.




HOUSING AUTHORITY INFORMATIONAL.
QUESTIONNAIRE, (CONTINUED)

Housing Authority of the County of Morris

FISCAL YEAR: FROM: Jan. 1, 2016 TO: Dec. 31,2016

13} Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of
the Authority:

First class or charter travel _ No

Travel for companions .~ No

Tax indemnification and gross-up payments __~ No

Discretionary spending account ~ No

Housing allowance or residence for personal use ~ No

Payrents for business wse of personal residence .~ No

Vehicle/auto allowance or vehicle for personaluse  No

Health or social club dues or initiation fees No

Personal services (i.e.: maid, chauffeur, chef)  No
If the answer to any of the above is “yes,” attach a description of the transaction including the name and
position of the individual and the amount expended.

14) Did the Authority foliow a written policy regarding payment or reimbursement for expenses mcuued by
employees and/or commissioners during the course of Authority business and does that policy require
substantiation of expenses through receipts or invoices prior to reimbursement? _ Yes If "no,” attach
an explanation of the Authority's process for reimbursing employees and commissioners for expenses.

15) Did the Authority make any payments to current or former commissioners or employees for severance or

FERMme Ap F R

termination? No If “yes,” attach explanation including amount paid.
16} Did the Authority make any payments fo current or former commissioners or employees that were contingent
upott the performance of the Authority or that were considered discretionary bonuses? Mo If “ves,”

atfach explanation including amount paid,

17} Did the Authority comply with its Continning Disclosure Agreements for all debt issuances outstanding by
submitting its audited annual financial statements, annual operating data, and notice of material events {o the
Municipal Securities Rulemaldng Board’s Electronic Municipal Marketplace Access (EMMA) as required?

_ N/A__ If “no,” attach a description of the Authority’s plan to ensure compliance with its Continuing
Disclosure Agreements in the future,

18) Did the Authority receive any notices from the Department of Housmg and Urban Development or any other
entity regarding maintenance or repairs required to the Authority’s facilities to bring them info compliance with
entrent regulations and standards that it has not yet taken action to remediate? No_ If “ves,” attach
explanation as to why the Authority has not yel undertaken the required maintenance or vepairs and describe
the Authority’s plan to address the conditions idenitified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entify due to noncompliance with current regulations? _ No If “yes,” attach
a description of the event or condition thai resulted in the fine or assessment and indicate the amownt of the fine
OF assessient. .

20) Has the Authority been deemed “troubled” by the Department of Housing and Urban Development?

No_ If “yves,” attach an explanation of the veason the Authority was deemmed “iroubled” and describe
the Author ity’s plan to address the conditions identified.
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Housing Authority of the County of Morris

FISCAL YEAR: TFROM: Jan, 1, 2016 TO: Dec 31,2016

Complete the attached table for all persons required (o be listed per #1-4 below.

1) Listall of the Authority’s current commissioners and officers and amouat of compensation from the Authority
and any other public entitics as defined below. Euter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a comunissioner or
officer as defined below and amount of compensation from the Authority and any other public entities,

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reporiable compensation from the Authority and any other public entitics during the
most recent fiscal year completed,

4) List all of the Authorily’s former commissionets who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year complsted,

Commissioner: A merniber of the governing body of the authority with voting rights, Include alternates for purposes
of this schedule,

Officer: A person slecied or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, seeretary, or treasurer. For the purposes of this schedule, treat the
authorily’s top management official and top financial official as officers. A member of the governing body
may be both a cormmissioner and an officer for the purposes of this schedule,

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and all other public enfities in
excess of $150,000 for the most recent fiscal year cotapleted; and

b} The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than cwmrent commissioners, officers, or key employees whose aggregate reportable
compensation fiom the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed,

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family iravel, entevtainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported {or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 days before the start of the proposed budget year. For example, for fiscal years ending
December 31, 2015, the calendar year 2013 W-2 and- 1099 should be used (60 days prior to start of budget
year is Novembet 1, 2014, with 2013 being the most recent calendar year ended), and for fiscal years
ending June 30, 2016, the calendar year 2014. W-2 and 1099 should be used (60 days prior fo start of
budget year is May 1, 2015, with 2014 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location,
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2014 Vacation/Sick Balances

(

Gouras

‘-m‘\uﬂ‘_kﬂ—nﬂ"—;‘.u s

Approved
Vacation Sick f.abor
Hours Hours | Tolal Compensation| Agreoment Resolutlon
Robetla L. Straler 366.00 2,620 $45.647.21 X
Lucills Favale 150.25]  2,264.25 §20,079.07 A
Gina Bozzi 56,50 11776 $1,856.50 X
Ana V., Betancoudh 25514]  1,380.50 $8,304.69 X
Nathalle P. Fominayl 34.20 80.50 $666.49 X
Fred Blackman 116.50 41275 52 587,54 X
Cristing Cortez 92,00 162.60 31,401.09 X
Angls Adames 4,00 87.00 $57.87 X
Hmal?a Pabon - Dgo 118.76 £0.00 ks
Halah Elgarhl 210.00 199.75 $6,355.83 X
John Glordano 42.00 129,25 $799.51 X
Richard Gray 399.25 360.50 $9,337.22 X
Hopa B, Summerset 1268.75 542 00 $3410.08 X
Helen Laurentino 17.00 549,78 $573.26 X ¥
Glovanna MeGlendor 23228 507,25 $7,210.70 X
Donald Lowery - 186.00 203,00 $3,640,70] X
Lekalsha Hards 216,75 493,00 $4,928.24 X )
Maraarel Sandersan 223.25 783,28 35.666.66 X
Stuart Hale 85.75 21.75 $2,718.08 X
Angsl Vega 5500 238.50 51,221,58 X
Kelly Slephens 18547 690.75 $7,106.13 X X
Denise Stao, 187.67] 1,591.50 35,670.99 X
Glenn Treier 345737 1,873.25 $20,863.82 X
TOTAL 3,678.46] 15,383.60
Maximun
[VacationiSlck Total Stk Hrs, $160,180,21
1366 141 /a’.4
73, 796

T Ve SO 77
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2016 HOUSING AUTHORITY BUDGET

Financial Schedules Section
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For the Period

OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rentat
Excess Utilities
Non-Dwelling Rentat
HUD Operating Subsidy
New Construction - Ace Section 8
Voucher - Acc Housing Voucher
Total Rental Fees
Other Operating Re venues {List)
Laundry and Mis¢
Consulting inc Dover HA
Fraud Recovery
Incoming Portability Admin Fees
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Grants & Entitlements {List}
Capital Fund Admin. & Operations
Family Self-Sufficiency Program
Congregate services Program {St. of NJ)

Total Grants & Entitlements
Locel Subsidies & Donations {List}
Local Subsidy #1
Local Subsidy #2
Local Subsidy §3
Local Subsidy #4
Totat Local Subsidies & Donations
Interest on lnvestments & Deposits
Investments
Security Depaosits
Penalties
Other Investments
Total Interest
Other Non-Operating Revenues {List)
Other Non-Operating #1
Other Non-Operating #2 .
Other Non-Operating #3
Other Non-Operating #4
Other Non-Operating Revenues
Tatal Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Housing Authority of the County of Morris

2016 Revenue Schedule

2,403,310 §

January 1, 2016 to Decemnber 31, 2016
$ Increase % Increase
{Decrease) {Decreose)
Current Year Proposed vs.  Praposed vs,
Proposed Budget Adopted Budget Current Year  Current Yeor
Public Housing Housfng Total All Total All

Management = Section 8 Voucher Other Programs Operations Operations All Operations All Operations

¢ ; -8 - #DW/O!
1,643,402 462,407 2,105,808 2,016,000 89,808 4.5%
11,500 11,500 11,500 - 0.0%

- - - HDIV/0)
613,908 1,131,801 1,745,709 1,766,000 (20,291} -1.1%

- - - #DIV/01
5,955,276 5,855,276 5,744,985 210,251 3.7%

2,268,810 5,955,276 1,594,208 9,818,293 9,535,485 279,808 2.9%

13,000 14,000 27,000 27,000 - 0.0%
80,000 80,000 80,000 - 0.0%
40,000 40,000 40,000 - 0.0%
30,600 30,0600 30,000 - 0.0%
93,000 . 70,000 14,000 177,000 177,000 - 0.0%
2,361,810 6,025,276 1,608,208 9,995,293 9,715,485 279,808 2.9%
- - 46,000 {46,000} -100.0%
35,000 35,000 70,000 70,000 - 0.0%
47,000 47,600 47,000 - 0.0%

- - - HDIV/O!
35,000 35,000 47,000 117,000 163,000 (46,000} -28.2%

- - #DIV/OL

- - #DIV/O!

- - - HDIV/O!

- - - #DIV/O)

- - - - - - H#OV/0!
6,500 1,000 12,000 19,500 19,500 - 0.0%

- - - HOW/O)

- - - HOV/O!

- - - HOIV/O!
6,500 1,000 12,600 19,500 19,500 - 0.0%

- - - HOW/OL

- - - HOIVSOI

- - - #HDIV/OL

- - - HDIV/O!

- - - - - - H#DIV/0]
41,500 36,000 59,000 136,500 182,500 {46,000} -25.2%
$ 6,061,276 S 1,667,208 $ 10,131,793 9,897,985 5 233,808 2.4%

F2




2015 Revenue Schedule

Housing Authority of the County of Morris

For the Period January 1, 2016 to December 31, 2016

Current Year Adopted Budget

Public Housing Housing Total All

Management Section8  Voucher Other Programs Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments S .
Dwelling Rental 1,594,000 422,000 2,016,000
Excess Utilities 11,500 11,500
Non-Dwelling Rental o -
HUD Operating Subsidy 566,000 1,200,000 1,766,000
New Construction - Acc Section 8 -
Voucher - Acc Housing Voucher 5,744,985 5,744,985
Total Rental Fees 2,171,500 5,744,985 1,622,000 9,538,485
Other Operating Revenues (List}
Laundry income 13,000 14,000 27,000
Consulting Inc. Dover Housing Authority 80,000 80,000
Fraud Recovery 40,000 40,000
Incoming Portability Admin. Fees 30,000 30,000
Total Other Revenue 93,000 70,000 14,000 177,000
Total Operating Revenues 2,264,500 5,814,985 1,636,000 9,715,485
NON-OPERATING REVENUES
Grants & Entitlements (List}
Capital Fund Admin. & Operations 46,000 46,000
Family Self-Sufficiency Program 35,000 35,000 70,000
Congregate services Program (St. of NJ) 47,000 47,000
Grant #4 -
Total Grants & Entitlements 81,000 35,000 47,000 163,000
Local Subsidies & Donations {List)
Local Subsidy #1 -
Local Subsidy #2 -
Local Subsidy #3 -
Local Subsidy #4 -
Total Local Subsidies & Donations - - - -
Interest on Investments & Deposits
Investments 6,500 1,000 12,000 19,500
Security Deposits -
Penalties -
Other Investments -
Total Interest 6,500 1,000 12,000 " 19,500
Other Non-Operating Revenues (List)
a : -
Other Non-Operating #2 -
Other Non-Operating #3 -
Other Non-Operating #4 -
Other Non-Operating Revenues - - - -
Total Non-Operating Revenues 87,500 36,000 59,000 182,500
—TOTACANTICIPATED REVENUES S 2,352,000 - 575,850,985 1,695,000 5 9,897,985




2016 Appropriations Schedule

Housing Authority of the County of Morris

For the Period January 1, 2016 to December 31, 2016
Sincreose % Increase
{Decreose) {Decrease)
Current Year Proposed vs.  Proposed vs.
Proposed Budget Adopted Budget Current Year  Current Year
Public Housing Houslng . Total Ali Total All :
Management Section 8 Voucher Other Programs Operations Operations All Operations All Operations
QOPERATING APPROPRIATIONS
Administration
Salary & Wages 5 390,162 $ 377,85 3 210,562 & 978580 952,576 26,004 2.7%
Fringe Benefits 156,065 154,142 84,225 391,432 379,198 12,234 3.2%
Legal 50,000 25,000 3,000 78,000 75,000 3,000 4.0%
Staff Training 4,500 4,500 1,500 10,500 9,600 900 9.4%
Travel 4,500 4,500 2,500 11,500 10,650 850 B8.03%
Accounting Fees 27,000 2,000 1,080 30,000 27,825 2,175 7.8%%
Auditing Fees 14,600 4,000 1,500 16,100 16,100 -
Miscellaneous Administration® 52,000 87,000 21,750 150,750 157,200 2,950 1.9%
Total Administration 694,827 655,998 326,037 1,676,862 1,628,749 48,113 3.0%
Cost of Providing Services
Salary & Wages - Tenant Services 42,178 26,000 139,215 207,393 197,352 10,041 5.1%
Salary & Wages - Maintenance & Operation 187,091 101,531 288,682 244,085 44,597 18.3%
Salary & \Wages - Protective Services - - - HDIV/G!
Salary & Wages - Utility Labor 40,000 40,000 38,641 1,359 3.5%
Fringe Benefits 91,551 8,840 81,874 182,265 167,732 14,534 8.7%
Tenant Services 3,000 29,000 32,000 32,000 - 0.0%
Utilities 473,420 173,748 647,238 533,150 14,088 2.2%
Mzintenance & Operation 466,500 164,000 630,503 630,500 - 0.0%
Protective Services - - - HOV/0!
Insurance 114,750 11,000 31,800 157,550 169,250 {11,700) -6.9%
Payment in Lieu of Taxes (PILOT) 116,991 116,991 113,536 3,455 3.0%
Terminal Leave Payments - - - HOW/0!
Collection Losses 7,500 7,500 7,500 - 0.0%
Cther General Expense 7,500 62,350 69,850 69,850 - 0.0%
Rents 5,315,936 5,315,936 5,211,175 104,761 2.0%
Extracrdinary Malntenance 182,000 - 91,000 273,000 342,500 {69,500) -20.3%
Replacement of Non-Expendible Equipment - - - #DIv/o!
Praperty Betterment/Additions - - - #Div/o!
Miscellaneous COPS* - - - #DIv/0!
Total Cost of Providing Services 7,968,906 7,857,271 113,635 1.4%
Net Principal Payments on Debt Service in Leu of
Depreciation 112,327 102,893 9,434 9.2%
Total Operaiing Appropriations 2,427,379 6,017,774 1,200,615 9,758,095 9,588,911 169,182 1.8%
NON-OPERATING APPROPRIATIONS
Net Interest Payments on Debt 293,274 302,708 {9,434) -3.1%
QOperations & Maintenance Reserve - - - HOIV/OI
Renewal & Replacement Reserve - - - HDIV/0!
Municipality/County Appropriation - - - #ovyol
Gther Reserves - - - #D/0!
Total Non-Ogerating Appropriations - - - 293,274 302,708 9,434) -3.1%
TOTAL APPRCPRIATIONS 2,427,379 6,017,774 1,200,615 10,051,369 9,891,621 159,748 1.6%
ACCUMULATED DEFICIT - - - HDIV/OL
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 2,427,379 6,017,774 1,200,615 10,051,369 59,891,621 159,748 1.6%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - HO/O
Cther - - - #DIV/0)
Total Unrestricted Net Position Utilized - - - - - - #Div/0)
TOTAL NET APPROPRIATIONS 5 2,427,379 3§ S 6,017,774 § 1,200,615 5 10,051,369 $ 9,891,621 159,748 1.6%

* Miscellanecus fine items may not exceed 5% of total operating appropriations shown below. If amount in miscellanecus is greater than the ameunt shown

below, then the line item must be itemized above,

5% of Tetal Operating Appropriations $ 121,368.93 $ - $300,888.72 % 60,030.73 $ 487,904.73

F-4




For the Period

OPERATING APPROPRIATIONS
Administration

Salary & Wages

fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration*®

Total Administration

Cost of Provfding Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Opearation

Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation
Protective Services

Insurance

Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacernent of Non-Expendible Equipment

Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Net Principal Payments on Debt Service in Lieu

of Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Net Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

" Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
tMunicipality/County Appropriation
Other

Total Unrestricted Net Position Utilized

TOTAL NET APPROPRIATIONS

2015 Appropriations Schedule

Housing Authority of the County of Morris
January 1, 2016

te Decemnber 31, 2016

Current Year Adopted Budget

Pubtic Housing . Housing Total All

Management Section 8 Voucher Other Programs Operations
S 356,321 $ 374,364 § 221,891 § 952,576
162,624 144,756 71,818 379,198
27,000 34,000 14,000 75,000

24,200 4,200 1,200 $,600

4,250 4,100 2,300 10,650

17,325 6,300 4,200 27,825
16,600 4,000 1,500 16,100
51,050 85,000 21,750 157,800
633,370 - 656,720 338,659 1,628,749
38,949 25,588 132,815 197,352
125,656 - 118,429 244,085
38,641 - - 38,641
75,126 9,894 82,712 167,732

3,000 - 29,000 32,000
431,560 - 201,650 633,150
466,500 - 164,000 630,500
115,000 11,600 43,250 169,250
113,536 - - 113,536
7,500 - - 7,500

7,500 - 62,350 69,850

- 5,211,175 - 5,211,175

167,500 - 175,000 342,500
7,857,271

102,893

2,223,778 - 5,914,377 1,347,865 9,588,913
302,708

- - - - 302,708

2,223,778 - 5,914,377 1,347,865 9,891,621
2,223,778 - - 5,914,377 1,347,865 9,891,621

s 2,223,778 5 - & 5,814,377 § 1,347,865 & 9,891,621

* Miscelfaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneaus is greater than
the amount shown below, then the line item must be iterized above.

5% of Total Operating Appropriations

s

111,188.90 5

- $ 295,718.85 § 67,393.25 §

479,445.65
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2016

Housing Authority of the County of Morris




2016 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

Housing Authority of the County of Morris

FISCAL YEAR: FROM: Jan 1, 2016 TO: Dec3l, 2016

[ X] It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the
Annual Budget, by the governing body of the Housing Authority of the County of Motris, on the 13t
day of October 2015.

OR

[ ] It is hereby certified that the governing body of the Housing Authority of the County of
Motris have elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to
NJA.C, 5:31-2.2 for the following reason(s):

Officer’s Signature: A( bl M“"

Name: Roberta Lf Strater

Title: Executive Director

Address: 99 Ketch Road Morristown, NJ

Phone Number: 973-540-0389 Fax Number: 973-540-1914
E-mail address rstraterf@morriscountyha.org
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2016 CAPITAL BUDGET/PROGRAM MESSAGE

Housing Authority of the County of Morris

FISCAL YEAR: FROM:  Jan1,2006  TO: Dec3l,2016

This section is included in the Capital Budget pursuant to N.JLA.C. 5:31-2. It does not in itself confer
~any anthorization to vaise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawful means.

1. Has the Capital Budget/Program been prepared m consultation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity(ies) of the
Jurisdiction(s) served by the Housing Authority?

Yes —reviewed and approved by municipal government and residents of fhe developments affected,

2. Has each capital project/project financing been developed from a specific plan or repott and have the
full life cycle costs of each been calculated?

Yes.

3. Has the Housing Authority prepared a long-term (10-20 years) infrastructure needs assessment?

In accordance with HUD requirements, the Authority has prepared a 5 year capital plan and performed a
physical needs assessment,

4. Are any of the capital projects/project financings being undertaken in a community that has a State
Plan designated center? TIf so, please describe the relationship of same to the center's goals and
objectives. - N/A.

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are
undertaken, Indicate the impact on current and future year's schedules,

As previously noted, rental income is governed by federal regulations and is equal to 30% of adjusted tenant
incotne. Since the local economy is fairly stable, it is not anticipated that tenant incomes and resultant rents will
differ significantly from the prior period, All planned capital projects are finded by HUD’s capital fund program
and will not be affected by fluctuations in rental income. The proposed capital projects are considercd necessary
to maintain the dwelling rents at budgeted levels,

6. Have the projects been reviewed and approved by HUD? Yes all capital fund budgets have been
approved by HUD.

Add additional sheets if necessary.

3,
3
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