
 Appendix C: Meeting Documentation 

DMA 2000 Hazard Mitigation Plan Update – Morris County, New Jersey C-1 
July 2020 

APPENDIX C. MEETING DOCUMENTATION 

Appendix C includes meeting agendas, sign-in sheets and meeting notes (where applicable and available) for 

meetings convened during the development of the Morris County HMP update. 





MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Project Management Team Meeting – Agenda 
August 9, 2019 at 11:00am

• Scope and Schedule 
o Brief review of our approved proposal   
o Plan approved by August 26, 2020 
o Copy of FEMA approval letter 

• Municipal Participation 
o Letters of Intent to Participate 
o Butler Township – Non-Participant in 2015, any updates? 

• Review Steering Committee Composition - refer to 2015 Steering Committee members   

• Information and Data Collection  
o GIS Point of Contact for spatial data 

 Previous 2015 critical facility list   
 Lifelines – FEMA incorporating into mitigation 

o Point of Contact for reviewing Public Information (brochure/surveys/announcements) 
 Draft content for website update, newsletter, social media content, and public 

meeting announcements 
o Style Template for update  

• Meeting Logistics 
o Schedule first Steering Committee meeting 
o Schedule HMP Kick-Off (public?) 

 Date and Location   
 Materials in multiple languages 

• In-Kind Tracking 
o County can begin tracking all time with the development of RFP, reviews, meetings, this 

call etc. 
o Tetra Tech to track meeting attendance for all participants 





  

MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

CRS Users Group Meeting 
August 13, 2019 at 9:00am 

Lincoln Park Municipal Building 
 

 

 

 

 
Hazard Mitigation Plan Update Topics of Discussion 
 
Tetra Tech is supporting Morris County on updating the Hazard Mitigation Plan (HMP). 
 
The municipal kickoff meeting is 9/10 (11am, Morris County EOC, Public Safety Complex: 500 
West Hanover Ave, Morristown).  This will be a public meeting after the regular Municipal 
Coordinators meeting. 
 
CRS Activity 510 and how to leverage the HMP to strive to maximize credits.  
 
BATool SM Program – Online program to access 2015 mitigation actions, update their status and 
export via Microsoft Excel or Word to support CRS reporting and the HMP update.  Refer to side 
2 of handout. 
 
Next Steps: 

• Determine if your municipality would like to leverage the planning process for CRS points. 

• Identify 2 members to participate on the Steering committee, one prime and one alternate. 
a. Email Keith Heimburg at Morris County OEM with the names of your Steering 

Committee representatives. 
b. Attend the 9/4 Steering Committee meeting (10am, EOC, Public Safety Complex: 500 

West Hanover Ave, Morristown). 

• Identify your municipal planning committee (if desired) with at least 50% non-local 
government members. 

• Create your public engagement plan. 
 
Questions 
 
 
 
Contact Information 
 

• Tetra Tech Project Manager: Alison Miskiman (alison.miskiman@tetratech.com; 973-630-
8045) 

• Tetra Tech CRS SME:  Cynthia Addonizio-Bianco (cynthia.bianco@tetratech.com’ 973-630-
8044) 

• Morris County:  Keith Heimburg (KHeimburg@co.morris.nj.us; 973-829-8605) 
 
 





MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Steering Committee Kick-Off Meeting – Agenda 
September 4, 2019 at 10:00am

1 

Introductions 

Scope and Schedule 

• Brief review     

• Plan approved by August 2020 

• Letters of Intent to Participate 

Steering Committee Role and Responsibilities – see handout in folder

Information and Data Collection  

• Critical Facilities and Lifelines – see handout in folder
o Critical facilities and infrastructure provide services and functions essential to a 

community, especially during and after a disaster.
o A lifeline, a type of critical facility, enables the continuous operation of 

government functions and critical business and is essential to human health and 
safety or economic security.    

• GIS Point of Contact for spatial data 
o Previous 2015 critical facility list   
o Lifelines – FEMA incorporating into mitigation 

Public and Stakeholder Outreach   

• Public Meetings – 9/10 meeting public; September County event; 10/7 Freeholder 
meeting

• County website – updated language to be provided

• Brochure – draft in folder (English and Spanish)

• News/Press release - language to be provided

• Social media content – Facebook and Twitter posts to be provided

• Citizen survey – draft in folder

Review 2015 HMP 

• Hazards of Concern – see handout in folder

• Flood Data for Risk Assessment 
o 2019 State HMP - Preliminary – 2017 Preliminary DFIRM  
o 2015 Morris County HMP - 2012 Preliminary DFIRM with updates for select 

reaches from the 2015 Preliminary DFIRM 
o FEMA Map Service Center –  

 No Countywide effective database on the map service center; effective #1 
– 12/2002 – Florham Park only, effective #2 – 4/2002 – Madison only 

 Preliminary – 8/22/2017 – Countywide 

• Goals and Objectives – see handout in folder



MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Steering Committee Kick-Off Meeting – Agenda 
September 4, 2019 at 10:00am

2 

In-Kind Tracking 

Next Steps 

• Attend Municipal Kick-Off – September 10, 2019 (public after Coordinators Meeting)   

• Provide update on 2015 County mitigation actions 

Contact Information 

Tetra Tech: Alison Miskiman (alison.miskiman@tetratech.com; 973-630-8045) 



Morris County  
2020 Multi-Jurisdictional Multi-Hazard Mitigation Plan Update  

   Meeting Notes 
 

1  
 

Purpose of Meeting:  Steering Committee Kick-Off Meeting 

Location of Meeting:  Morris County Public Safety Complex - EOC 

Date of Meeting:  September 4, 2019 

Attendees: 
  
 

Agenda Summary:   

Item 
No. 

Description Action item(s): 

1 Introductions  

2 Scope and Schedule 

• Review schedule and project milestones 

• Plan needs to be approved by August 2020  

• Letters of Intent to Participate – distributed to municipal 
contacts and being returned to OEM 

 

 

3 Steering Committee Role and Responsibilities  

• Reviewed – refer to handout  

• 2015 committee changes include expanding County 
representatives including Communications & Media; Public 
Health Coordinator; Health Management; Hazardous 
Materials; and inviting representatives from CRS-
participating communities 

 

4 Information and Data Collection  

• Critical Facilities and Lifelines – definitions reviewed, 
differences discussed and definitions; definitions approved 
by the Steering Committee (below). Lifelines to include are 
food delivery services to seniors and food pantries.  

o Critical facilities and infrastructure provide services 
and functions essential to a community, especially 
during and after a disaster. 

o A lifeline, a type of critical facility, enables the 
continuous operation of government functions and 
critical business and is essential to human health 
and safety or economic security.     

• GIS Point of Contact for spatial data 
o Previous 2015 critical facility list – Available and will 

be shared with GIS department to review and 
update as needed before distribution to the 
municipalities for review   

Tetra Tech: 

• Send Steve Rice a geodatabase of 
the 2015 HMP critical facilities and 
buildings; set up meeting to discuss 
updated GIS data available. 
Update:  
o Geodatabase sent via OneDrive 
 on 9/9 
o  Meeting scheduled for 9/18 

 
Refer to sign-in sheet 
  



Morris County  
2020 Multi-Jurisdictional Multi-Hazard Mitigation Plan Update  

   Meeting Notes 
 

2  
 

o Lifelines – FEMA incorporating into mitigation and 
lifelines to be identified by the County and 
municipalities 

 

5 Public and Stakeholder Outreach   

• Public Meetings – 9/10 Municipal Kickoff; Tentative 9/21 
September County event; 10/7 Freeholder meeting 

• County website – update with 2020 HMP update 
information  

• Brochure – draft provided for review; edits submitted by 
Committee 

• News/Press release  

• Social media content – Draft Facebook and Twitter posts to 
be provided to OEM for review prior to distribution 

• Citizen survey – draft provided for review 

• Additional suggestions: 
o Question of the day on social media 
o Libraries – put small cards/flyers at desk and computer 

stations  
 

Tetra Tech to update the outreach 
materials with Steering Committee 
edits provided prior to 9/10 Municipal 
Kickoff meeting. 
 
OEM to announce 9/10 meeting as 
public on website, news release and 
social media – Completed 

6 Review 2015 HMP 

• Hazards of Concern – Changes approved by the Steering 
Committee: 1. Expand urban flooding discussion in Flood 
hazard; 2. Expand Disease Outbreak hazard with a 
Mosquito-Borne Disease type to include West Nile Virus and 
others; 3. Expand Infestation to include Insects (e.g. Gypsy 
Moth, Mosquitoes, Spotted Lanternfly, Emerald Ash Borer); 
4. Add a new hazard - Harmful Algal Bloom  

• Flood Data for Risk Assessment – Discussed the available 
data for the risk assessment.  The Steering Committee 
decided to use the preliminary 2017 DFIRM data posted on 
the FEMA Map Service Center. If communities are 
appealing the preliminary DFIRM and have spatial data 
available, Tetra Tech will conduct an exposure analysis and 
report the results in the community annex. 

 
Options of spatial flood data available: 

o 2019 State HMP - Preliminary – 2017 Preliminary 
DFIRM  

o 2015 Morris County HMP - 2012 Preliminary DFIRM 
with updates for select reaches from the 2015 
Preliminary DFIRM 

o FEMA Map Service Center –  
▪ No Countywide effective database on the 

map service center; effective #1 – 12/2002 – 

Steering Committee 

• Review the 2015 Goals and 
Objectives for future discussion 

• Identify updated 
plans/priorities/regulations to 
integrate into 2020 HMP update 



Morris County  
2020 Multi-Jurisdictional Multi-Hazard Mitigation Plan Update  

   Meeting Notes 
 

3  
 

Florham Park only, effective #2 – 4/2002 – 
Madison only 

▪ Preliminary – 8/22/2017 – Countywide 

• Goals and Objectives – For Steering Committee review; to be 
discussed and updated at a future meeting. 

 

7 In-Kind Tracking 
The 2020 HMP update is funded through a FEMA Hazard Mitigation 
Assistance grant with an in-kind match.  To meet the in-kind match, 
Steering Committee members and municipal participants are asked 
to track their time including meetings, data gathering, telephone 
calls etc.; whenever they work on the plan.  Tetra Tech will maintain 
the master tracker and update with meeting attendance and 
durations. 
  

Tetra Tech to request in-kind tracking 
at each Steering Committee meeting to 
update the master County tracker. 
 
Deena Leary will connect Keith 
Heimburg with Finance Department for 
rates. 

8 Next Steps 

• Attend Municipal Kick-Off – September 10, 2019 at 11am  
(public meeting after Coordinators Meeting)   

• Provide update on 2015 County mitigation actions 

• Tetra Tech to schedule webinar on how to use the BAToolSM 

program to update status of mitigation actions 
 

Tetra Tech 

• Schedule a webinar on how to use 
the BAToolSM (tentative end of 
September) 

• Distribute Steering Committee 
meeting materials via email 

 
Steering Committee 

• Review 2015 HMP mitigation 
actions and start gathering 
information on progress made/not 
made. 
 

 



























MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Municipal Kick-Off Meeting – Agenda 
September 10, 2019 at 11:00am

Welcome and Opening Remarks: Morris County OEM 

Why is Hazard Mitigation Important? Alison Miskiman, Project Manager, Tetra Tech 

Mitigation Planning Process: Alison Miskiman, Project Manager, Tetra Tech 

Overview of the Current Plan: Alison Miskiman, Project Manager, Tetra Tech 

Why is Municipal Participation Important? Christopher Testa, Hazard Mitigation Unit Manager, NJ 
State Police, Office of Emergency Management – Recovery Bureau

Strategies for Achieving Mitigation Goals: Christopher Testa, Hazard Mitigation Unit Manager, NJ 
State Police, Office of Emergency Management – Recovery Bureau 

Participation Requirements and Timeline: Alison Miskiman, Project Manager, Tetra Tech 

General Discussion/Q & A: Alison Miskiman, Project Manager, Tetra Tech 

Wrap-up:  Morris County OEM 

Contact Information 

Tetra Tech: Alison Miskiman (alison.miskiman@tetratech.com; 973-630-8045) 
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MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Project Management Team Meeting – Agenda 
October 3, 2019 at 11:00am 

 

 

 

Borough of Florham Park 

Location: 
Borough of Florham Park Municipal Building, 111 Ridgedale Ave, Florham Park, NJ 07932 

 

Introductions 

Updating the Mitigation Plan – Why? 

Review Critical Facilities 

• Review for completeness 

• Backup power? 

• Add lifelines – see FEMA factsheet for guidance 

Review 2015 Mitigation Strategy 

Identify Additional Mitigation Actions not included in 2015 HMP 

 Added backup power to Beacon Hill Communications Antenna 

Regular maintenance for basin cleaning and ditch maintenance 

Removed debris from Spring Garden Lake (SFHA) 

Added stormwater inlets on Leslie Street 

Added in easements 2 inlets at 44 Sherbrook for ponding in backyards and 1 at 66 
Lincoln 

Added sandbagging capability to put for doors at recreation center 

Required commercial property 70-76 Passaic Ave to install a hydrant for wood pile that 
was catching on fire. 

 Mitigated storm sewer flash flooding at 100 Rockwood. 

 Leslie and Cross Lane flood. Mitigated storm sewer on Felch.   

 Beacon Hill Tower antenna was struck by lightning. Replaced antenna and ground bars. 

Discuss Problem Areas including urban flooding 

  

Update the Capability Assessment 
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BOARD OF CHOSEN FREEHOLDERS 

MORRIS COUNTY, NEW JERSEY 
 

October 7, 2019 

Work Session Agenda 

TIME: 9:30 AM 
 

Generated 10/4/2019 9:43 AM 

ANNOUNCEMENT: 

Adequate notice of this meeting held the 7th day of October, 2019 has been provided through 

resolution adopted by this Board at its Stated Annual Meeting held at the Administration and 

Records Building on January 4, 2019 and by electronic mailing to the Star Ledger, the Daily 

Record and the Record, through posting on the County website and by filing a copy of same with 

the Morris County Clerk and the Clerk of this Board. 

ROLL CALL 

Douglas R. Cabana 

Director 

 

Heather Darling 

Deputy Director 

 

Kathryn A. DeFillippo 

John Krickus 

Thomas J. Mastrangelo 

Stephen H. Shaw 

Deborah Smith 
 

FLAG SALUTE 

PRESENTATIONS: 

Proclamation 

 

Blindness Awareness Month (Vision Loss Alliance) 

Jennifer Singer Director of Development 

 

Proclamation 

 

Arts and Humanities Month in Morris County October 2019 

 

Resolution 

 

Mayo Performing Arts Center 25th Anniversary 

 

Proclamation 

 

Domestic Violence Awareness Month 

Diane Williams, President and CEO of JBWS 

Diana Kurlander, Vice President, Client Services JBWS 

PROGRAM: 

County Hazard Mitigation Plan Update 

Tetra Tech 

ADMINISTRATOR'S REPORT 

COUNTY COUNSEL'S REPORT 

FREEHOLDERS' REPORTS 

CLERK OF THE BOARD'S REPORT 

DEPARTMENT HEADS' REPORTS 

REVIEW RESOLUTIONS 

DISCUSSION: 



OCTOBER 7, 2019 WORK SESSION MEETING 

2 | P a g e  

CLOSED SESSION:  

APPOINTMENTS/EMPLOYMENT 

 To discuss an appointment to the Morris County Housing Authority 

 To discuss appointments to the County College of Morris Board of Trustees 

LABOR NEGOTIATIONS 

CONTRACT NEGOTIATIONS 

PURCHASE, LEASE OR ACQUISITION OF REAL PROPERTY  

 To discuss a real property lease 

 To discuss the sale of real property 

PENDING OR ANTICIPATED LITIGATION 

MATTERS FALLING WITHIN THE ATTORNEY CLIENT PRIVILEGE 
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MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Project Management Team Meeting – Agenda 
October 8, 2019 at 2pm 

 

 

 

Township of Hanover 
Location: 
Township of Hanover Municipal Building 1000 Route 10. PO Box 250. Whippany, NJ 07981 

 

Introductions 

Updating the Mitigation Plan – Why? 

Review Critical Facilities 

• Review for completeness 

• Backup power? 

• Add lifelines – see FEMA factsheet for guidance 

Review 2015 Mitigation Strategy 

Identify Additional Mitigation Actions not included in 2015 HMP 

Discuss Problem Areas including urban flooding 

Update the Capability Assessment 

 















  

MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Project Management Team Meeting – Agenda 
October 15, 2019 at 11 am 

 

 

 

Borough of Madison 

Location: 62 Kings Road Madison, NJ 07940 2nd floor 
 

 

Introductions 

Updating the Mitigation Plan – Why? 

Review Critical Facilities 

• Review for completeness 

• Backup power? 

• Add lifelines – see FEMA factsheet for guidance 

Review 2015 Mitigation Strategy 

Identify Additional Mitigation Actions not included in 2015 HMP 

Discuss Problem Areas including urban flooding 

Update the Capability Assessment 

 
 





  

MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Project Management Team Meeting – Agenda 
October 16, 2019 at 9 am 

 

 

 

Township of East Hanover 

Location: 
Municipal Building, 411 Ridgedale Avenue, East Hanover, NJ 

 

Introductions 

Updating the Mitigation Plan – Why? 

Review Critical Facilities 

• Review for completeness 

• Backup power? 

• Add lifelines – see FEMA factsheet for guidance 

Review 2015 Mitigation Strategy 

Identify Additional Mitigation Actions not included in 2015 HMP 

Discuss Problem Areas including urban flooding 

Update the Capability Assessment 
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MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Project Management Team Meeting – Agenda 
October 28, 2019 at 2:00 

 

 

 

Township of Chester 

Location: 
Chester Township OEM 1 Parker Road, Chester, NJ 07930 

 

Introductions 

Updating the Mitigation Plan – Why? 

Review Critical Facilities 

• Review for completeness 

• Backup power? 

• Add lifelines – see FEMA factsheet for guidance 

Review 2015 Mitigation Strategy 

Identify Additional Mitigation Actions not included in 2015 HMP 

Discuss Problem Areas including urban flooding 

Update the Capability Assessment 

 
 







MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Steering Committee Meeting #2 – Agenda 
November 7, 2019 at 10:00 – 11:00am

1 

Introductions 

Project Status Update 

Linkage Procedures 

Hazard Ranking Methodology 

County Hazard Ranking 

Strengths, Weaknesses, Obstacles and Opportunities Exercise 

In-Kind Tracking 

Next Steps 

 November 12th Meeting, Morris County Public Safety Complex, 3rd Floor, at 10am (CRS 
Users Group meeting is 9-10am that morning)

 Meet with Heather Apgar (Tetra Tech) regarding County capabilities and 2015 project status

Contact Information 

Tetra Tech: Alison Miskiman (alison.miskiman@tetratech.com; 973-630-8045) 
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MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Risk Assessment Meeting – Agenda 
November 12, 2019 at 10:00 – 11:00am 

 

1 
 

 

 

 
Welcome and Opening Remarks  

 

Project Status – Where we are in the process; Public outreach 

 

Risk Assessment Overview 

 

Hazard Ranking 

 

SWOO (Strengths, Weaknesses, Obstacles and Opportunities) related to impact of Highly-Ranked 

Hazards of Concern 

 

Development of Problem Statements   

 

In-Kind Tracking 

 

Next Steps 

• 2nd Annex Meetings to start updated mitigation strategy 

• NJOEM Mitigation Strategy Workshop – To be scheduled in January 

 

General Discussion/Q & A  

 

Wrap-up  

 

 

Project Contact Information: 

Alison Miskiman (Tetra Tech), 973-630-8045; alison.miskiman@tetratech.com  
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MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Project Management Team Meeting – Agenda 
January 27, 2020 at 12:00 p.m. 

 

 

 

Township of Chester 

Location: 
Chester Township OEM 1 Parker Road, Chester, NJ 07930 

 

Introductions 

Review of Purpose and Process: Updating the Mitigation Plan – Why? 

Risk Assessment Results: Confirmation or Adjustments 

Develop Problem Statements to Support Updated Mitigation Strategy 

Review 2015 Mitigation Strategy Progress: BAToolSM Access 

Identify Additional Mitigation Actions not included in 2015 HMP 

Discuss Problem Areas  

Capability Assessment Gap Review 

Next Steps:  

• Mitigation Strategy Workshop 

• Draft Plan Review 

• Submittal to NJOEM/FEMA for approval 

• Municipal Adoption and Eligibility for Pre-Disaster Mitigation Funds (BRIC/Building 
Resilient Infrastructure and Communities) 

 

 
 



cynthia.bianco
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MORRIS COUNTY MULTI-JURISDICTIONAL 
MULTI-HAZARD MITIGATION PLAN - 2020 UPDATE 

Mitigation Strategy Workshop – Agenda 
March 3, 2020 at 10:00am 

 

 

 

 

 

Welcome and Opening Remarks  
 
Project Status 
 
Review Goals and Objectives 
 
Developing Mitigation Strategies Overview 
 
Breakout Working Groups to Develop Mitigation Strategies 

• Review, Refine, Revise Problem Statements 
• Consider Options 
• Select Best Choice – write down the specific action selected 
• Review Action Worksheet – complete as much as practical today 
• Discuss Opportunities for integrating mitigation into daily operations 

 
Next Steps 

• Finalize Annexes – opportunity to stay after meeting to complete 

• Final draft annexes due April 1 – send email confirmation ready to post 

• Annex signature sheets due April 30 
 

In-Kind Tracking Reminder 
 
 
Tetra Tech Project Contact Information: 
Alison Miskiman, 973-630-8045; alison.miskiman@tetratech.com  
Cynthia Bianco, 973-630-8044; cynthia.bianco@tetratech.com 
Heather Apgar, 973-630-8046; heather.apgar@tetratech.com 
Chris Huch, 973-630-8357, chris.huch@tetratech.com 
Jennifer Duckworth, 973-630-8366, jennifer.duckworth@tetratech.com  
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