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Summary of Awards
YEAR

Number 

of Awards

Total Funds 

Awarded

Miles 

of Trail

2016 7 Grants Awarded $455,678.50 3.55

2017 5 Grants Awarded $514,915.20 3.32

2018 6 Grants Awarded $797,713.35 3.33

2019 6 Grants Awarded $827,412.73 2.76

2020 3 Grants Awarded $619,058.53 2.83

2021 10 Grants Awarded $926,498.00 6.20

2022 8 Grants Awarded $528,264.80 4.23

45 Grants Awarded $4,669,541.11 26.22 miles
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• Source: Preservation Trust Fund, via Voter 
Referendum, approved by 3:1, Nov. 4, 2014, dedicate 
portion of funding toward trail development

• 2023 Estimate: 
➢ $1.5 Million (2022 taxes)

Program Funding
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• To distribute grants for the design & 
construction of trails to provide recreational 
trail use opportunities which benefit the 
communities and enhance the quality of life for 
the residents of Morris County.

Purpose



2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM

• Collaboration: Morris County Office of Planning & 
Preservation and Morris County Park Commission

• Advisory Committee: 9 Members including                       
- 4 MCPC Recreational Trail Committee                                                  
- 2 MC Office of Planning & Preservation and Division of 
Engineering Board or Committee      
- 3 At-Large from the Trail Community

Structure
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2023 Schedule
• Pre-Application Meetings: May - July 7, 2023

• Letter of Intent: Friday June 30, 2023

• Applications Due:  Friday July 28, 2023 (Full Application)

• Application Review & Deliberations:  August – November 2023

• Committee Recommendations:  November, 2023

• County Commissioners Announce Awards:  December, 2023
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Program Overview

• All Morris County Municipalities
• Applications Submitted by Municipality
• Projects Managed by a Municipal Representative

ELIGIBILITY
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• All trail projects must be constructed on permanently 
preserved public park land or private land with dedicated 
easements for recreational use

• 20% Match Required
• Program operates on a reimbursement basis only
• Applicants are limited to one application per year

Program Overview
GENERAL REQUIREMENTS
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• Applicants must be in good standing with previous grants
• Project Point – Municipal Employee
• Applicants must convey project understanding

o Scope of Work/Proposal
o Construction Documents

• All Applicants Must Attend Pre-Application Meeting

Program Overview
GENERAL REQUIREMENTS
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Program Overview
PRE-APPLICATION MEETING

• Required for All Applicants
• Review Program & Application Requirements
• Provide Feedback on Proposed Project 
• Guide on Best Submission
• Deadline to Schedule (July 7)
• Contact dchaplick@morrisparks.net or 973-326-7605

mailto:dchaplick@morrisparks.net
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Program Overview

FUNDING CATEGORY
Design & Permitting
Construction

• Minor (select criteria apply)
• Major (submit construction 

documents and permits)
1. m
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DESIGN & PERMITTING 
•

Proposal to Prepare Final Products
• Construction Documents

1. Final Design Plans & Details
2. Bid Specifications
3. Engineering Estimate
4. Permit Approvals (pending with review verification)

3. m

Funding Category
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Funding Category
DESIGN & PERMITTING 

•

Award Limits
• Minimum = $5,000 
• Maximum = 15% of Estimated Construction Costs

Schedule 
• 2-Years to Complete Projects
• Interim Staff Reviews (30%, 60% & 90%)
• Consistent with Awarded Design & Best Practice

3. m
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Funding Category
CONSTRUCTION
MINOR & MAJOR 
Final Products

• Completed Trail Facility
• Consistent with Awarded Design & Best 

Practice
•

1. m
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Funding Category
CONSTRUCTION
MINOR
Criteria for Eligibility

1. Pre-Application
2. Costs $70k & Under
3. Length is 1-mile or Less
4. Natural Surface
5. Slopes 8% or Under

•

1. m

6.   Minimal Number of Major 
Features (walls, bridges, 
etc.)

7.   Minimal or no Agency 
Reviews Required 



2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM

CONSTRUCTION
MINOR & MAJOR 
Award Limits

• Min $5,000 
• Minor = Max of $70,000
• Major = Max of 60% of funding available

•

1. m

Funding Category
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Project Type

NEW CONSTRUCTION – motorized & non-
motorized (various types)

TRAIL ENHANCEMENT – improvements to existing 
trails to accommodate increased volume and/or 
make ADA compliant.

1. m
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New Construction
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• Trail Enhancement – improvements to existing trails to 
accommodate increased volume and/or make ADA 
compliant.  
➢ Improvement to Design (i.e. width)
➢ Change in Surface (i.e. dirt to asphalt) 
➢ Deferred maintenance not eligible.

• Documentation Required
➢ Existing Conditions Maps/Photos

Trail Enhancement
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Trail Enhancement
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Trail Enhancement



2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM

• Background of Program
• Eligibility
• General Requirements
• Basics Funding Categories
• Application Process
• Resources
• Evaluation Process
• Lessons Learned

Program Overview
AGENDA

Q & A



2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM

1. LETTER OF INTENT (Friday June 30)

2. APPLICATION (Friday July 29)
• L

Website:
Trail Construction Grant Program – Morris County, NJ 
(morriscountynj.gov)

Application Process

https://www.morriscountynj.gov/Departments/Trail-Construction-Grant-Program
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DESIGN & PERMITTING or CONSTRUCTION 

• L

• Application (fillable form for submission)
• Instructions
• Checklist

• L

Website:

Application Process

Trail Construction Grant Program – Morris County, NJ 
(morriscountynj.gov)

https://www.morriscountynj.gov/Departments/Trail-Construction-Grant-Program
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DESIGN & PERMITTING 
•

3. m

•

Final Products
• Construction Documents

1. Final Design Plans
2. Bid Specifications
3. Engineering Estimate
4. Permit Approvals

3. m

Application Process

Reflects/Conveys
• Feasibility Assessment
• Project Needs
• Proposal reflects tasks necessary to 

prepare required end product -
Construction Documents & Permitting

•

1. m
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CONSTRUCTION 
•

3. m

Application Process

Reflects/Conveys
• Construction Readiness
• Completed Construction Documents
• Permits (pending with verification of 

review)
• Sound Practice

•

1. m

•

Final Products
• Operational Trail Facility
• Maintain for 20-Years

3. m
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Updated

New

Updated

New

DESIGN CONSTRUCTION

Updated

New

New
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Application Process
PROJECT DESCRIPTION

New

Updated

New

Updated
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New

Application Process
PROJECT MAPS & SITE PHOTOS

Surrounding Context of Project Location
•

1. m
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PROJECT MAPS & SITE PHOTOS

New

Application Process

https://www.nj.gov/dep/gis/geowebsplash.htm

https://tinyurl.com/5n84aap8

Surrounding Context of Project Location
•

1. m

https://www.nj.gov/dep/gis/geowebsplash.htm
https://tinyurl.com/5n84aap8
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Application Process
PROJECT FEASIBILITY

New

Opportunities & Constraints Shape Project Design
•

1. m
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Application Process
PROJECT FEASIBILITY

New

Opportunities & Constraints Shape Project Design
•

1. m
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Application Process
DESIGN PROPOSAL, FEE & SCHEDULE

Updated

Design Services 
(min., as required)

• Survey
• Environmental Permitting
• Stormwater Management
• Structural
• Construction Documents
• Bid Specifications
• Final Engineers Cost Estimate

•

1. m
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Application Process
DESIGN PROPOSAL, FEE & SCHEDULE

Updated

Design Fee 
• Task & Hourly Breakdown
• Line Item & Lump Sum Not Accepted

Design Schedule 
• 2-Years to Complete
• Extensions Available

•

1. m
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Application Process
CONSTRUCTION 
DOCUMENTS

Updated
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Application Process
CONSTRUCTION 
DOCUMENTS

Updated
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Application Process
CONSTRUCTION 
DOCUMENTS

Updated
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Application Process
COSTS, MATCH & 
REQUESTED GRANT 

Updated

Design Fee OR Construction Costs 
• Section 6

Matching Funds 
• Section 9

Requested Grant
• Equals Fee – Match
• Max Award – 15% of Est Construction Costs
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Application Process
PRELIMINARY CONSTRUCTION 
COSTS ESTIMATES
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Application Process

FUNDING STRATEGY
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Application Process
TRAIL DESIGN 
INTENT
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Application Process
TRAIL DESIGN 
INTENT
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Application Process
SUPPORT 
DOCUMENTATION
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Application Process
DESIGN & PERMITTING or 
CONSTRUCTION 

• L

• Application (submit)
• Instructions
• Checklist

• L

Website:
Trail Construction Grant Program –
Morris County, NJ (morriscountynj.gov)

https://www.morriscountynj.gov/Departments/Trail-Construction-Grant-Program


2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM

Resources
PROGRAM RESOURCES

• L• Best Practices
• Means & Methods
• Education

• L

Website:
Trail Construction Grant Program – Morris County, NJ 
(morriscountynj.gov)

https://www.morriscountynj.gov/Departments/Trail-Construction-Grant-Program
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Evaluation Process
Confirm Eligibility

➢ Meets basic requirements
Post-Application Submission Meeting

➢ Staff discretion
➢ Verify project approach and detail
➢ May require additional revisions to 

application and design



2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM

Trail Program Advisory Committee Review 
➢ Evaluation Criteria (Guidelines)
➢ Project Readiness & Understanding
➢ Questions & Answer (E-mail)
➢ Deliberations
➢ Recommendations to County Commissioners

Evaluation Process
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Lessons Learned
Don’t Rush Application

➢ Complete Feasibility Assessment
➢ Understand Needs & Costs
➢ Meet with NJDEP
➢ More than a Desktop Exercise
➢ Ask for What Your Project Needs

• L
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Lessons Learned
Don’t Rush Application

➢ Design it Right the First Time
➢ Find Out Who the Users Are
➢ No Additional Funds Awarded
➢ 20-Year Requirement for Maintenance
➢ Ask for What Your Project Needs

• L
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1. LETTER OF INTENT (Friday June 30)

2. APPLICATION (Friday July 29)
• L

Website:
Trail Construction Grant Program – Morris County, NJ 
(morriscountynj.gov)

Application Process

https://www.morriscountynj.gov/Departments/Trail-Construction-Grant-Program
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Program Overview
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THANK YOU

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM

Contact:
➢ Denise Chaplick
➢ 973-326-7605
➢ dchaplick@morrisparks.net

mailto:dchaplick@morrisparks.net

